CHI SO KPI PAO TAO

1. Tong s6 gio huan luyén/nhan vién:

- Chi sb nay bang tong s gio huan luyén trong mot don vi thoi gian cho mdi chirc danh.
- Chi sb nay cho biét, ban da huan luyén nhan vién dii thoi gian hay chua theo ké hoach
2. Gio dao tao trung binh / NV:

- Ban xem xét s6 gio ddo tao trung binh / chirc danh.

- Khi xem xét chi s6 ndy ban thiy rang mirc d6 thoi gian dio tao da hop 1y chwa, nhat 1a dbi véi
cac chuc danh c6 trinh do thap.

3. Chi phi huin luyén / NV
- Chi phi huan luyén cho ban biét ban dang du tu cho mot nhan vién bang bao nhiéu.

- Chi phi huén luyén trung binh = tong chi phi / tong nhan vién. Luu ¥, ban nén tinh chi phi theo
chuc danh.

- Trong d6 tong chi phi gdm chi phi thué giang vién (hodc giang vién ndi bd), cic gido trinh,
phuong tién...

4. Ty 1€ nhan vién dao tao:

- Ty I¢ nay dugc tinh cho s6 nhan vién dugc dao tao / tong s6 nhan vién can dao tao ap dung cho
cung mot chirc danh va linh vuc dao tao nao do.

- Ban co thé dung cdc ty 1€ nhan vién dugc dao tao ndi bo hay dao tao bén ngoai.
5. Hiéu qua dao tao:
- Ty 1& nhén vién 4p dung sau dao tao / tong sd nhan vién dugc dio tao (do quan Iy dénh gia).

- Tat nhién, trong bdo cédo danh gid két qua dao tao, ban can bict nhan vién da ung dung dao tao
nhu thé nao vao cong viéc.

-> Xem thém hé thé’ng KPI cac bo phan khac: 123job.vn/bai-viet/he-thong-kpi-57c
=> Tim viéc lam moi nhat tai: 123job.vn/tim-viec-lam
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