Toward the emergence of a green eco-system in Egypt
Open letter to the Egyptian Presidency

With the Paris agreement, countries came together to curb global emissions and to
make sure the world keeps temperature rises within the 1.5 degree corridor. In order to
achieve this, all countries have committed to nationally determined contributions with
increasing ambitions. Egypt, through its NDCs/Egypt2030 Vision/Climate change strategy
has committed to fulfilling these goals.

As local Civil Society Organizations, start-ups, initiatives and Small and Medium
Enterprises, we are committed to making our contribution to help attain these goals for
Egypt and for our country to be an example for the entire region/Africa. We welcome
the actions taken by the Egyptian Government towards more climate action which have
allowed our work to gain more traction. In order to contribute even more to fulfilling the
goals of the Strategy, we are coming together with a list of suggestions that will help us
in our joint aims of fulfilling the goals of the Paris agreement and securing an
environmentally sustainable transition for our country.

After acknowledging our respective impact toward the environment, in line with Egypt
Vision 2030 and identifying the challenges and opportunities related to our work at a
local level, we are proposing concrete actions that would enable us to maximize our
impact. These measures would also enable and allow for the emergence of a larger
green eco-system that can be a leading model for other countries in the Middle East and
Africa, especially amongst the countries of the Nile Basin.

On July 2022, we agreed on the following statements:

- For the past few years, the emergence of green businesses, environmental
NGOs and CSOs, eco-friendly initiatives and communities, and environmental
awareness amongst the general population in Egypt has allowed for major
strides in environmental protection and prevention.

- We believe in our potential to further build more environmentally sustainable
communities through our work at a local level, especially if specific measures
are taken to facilitate our actions toward more eco-friendly societies in Egypt,
the Middle East and Africa, while enabling the creation of a large and diverse
local ecosystem to ensure progress is made towards several objectives in
alignment with international climate negotiations.

- We come together not as a union or a coalition, but as diverse initiatives
sharing the same ambition to act for a better environment through our
respective fields of work.
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We propose specific measures to be implemented in 2022 and 2023 as the
first demonstration of a National ambition to actively respond and implement
concrete measures to specific challenges that should be addressed at a
systemic level.

On the reduction of the usage of single-use plastics through:

Imposing regulations on a minimum thickness and/or density for single use
plastic bags and cutlery, while working on a complete ban in the coming
years.

Following EU guidelines regarding the labeling of “oxo-degradable” plastic so
that it is not treated as an equivalent to “biodegradable”.

Banning foam food packaging by the end of 2023.

Establishing a unified system for labeling all products and packaging based
on their degree of recyclability and enforcing the application of the label on
all products/packaging.

On promoting local farming and protecting urban biodiversity:

Establishing new regulations to facilitate the creation of local agricultural
projects and organizations.

Protecting urban vegetation and stopping the removal of green spaces in
urban areas. Where cutting or damaging plants or actions that would destroy
the natural habitats of plants would be prohibited for individuals, entities of
all sectors and governmental entities and officials including, but not limited
to, neighborhood and local government officials and sectors responsible for
construction, reconstruction and roads.

Enforcing the allocation of no less than one thousand square meters of land
in every neighborhood and village to establish a nursery for the production of
trees, where the products of these nurseries are made available to
individuals and organizations at cost, where competent administrative
authorities guide the planting and caring and where the Environmental
Affairs Agency would contribute to supporting the establishment of these
nurseries.

Developing a mechanism to motivate citizens to increase green spaces, and
tightening penalties for trespassing on agricultural lands. Mapping and
monitoring cultivated areas periodically and having a unified body to follow
up on the issue of encroachment on agricultural lands with the authoritative
ability to guarantee stopping this infringement or any attempts to circumvent
the provisions of the law.

Promoting stricter irrigation and water saving measures in agriculture.
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Setting measures to manage uncontrolled usage of chemical pesticides with
clear measures for monitoring and implementation of sanctions/incentives.
Promoting native trees planting in urban green spaces as they support local
biodiversity and consume less water.

ing local initiatives, Civil Society Organizations and Small and Medium
Enterprises in providing technical input in the decision making processes,
especially in the field of biodiversity conservation.

On climate resilience:

Integrating local communities and civil society organizations as key central
actors for climate resilient development; whether its eco/tourism, supporting
coastal/riverine communities, or other developments. To do this effectively
would require the application of a spatially focused development framework,
where development strategies and plans would have to focus on:

o Small-scale local-based solutions that integrate to fulfill long term
development strategies.

o Adaptation measures that are context relevant to reduce
vulnerabilities to harmful effects of climate change

o Redefining “loss and damage” on the national level to identify
potential relevant local grounds for reparations while allowing for
context specific actions/solutions.

o De-centralizing funding opportunities and financing for climate
resilient development interventions to be inclusive to all governorates,
small scale projects and local marginalized communities, rather than
solely focusing on large scale national interventions.

Providing transparent and independent reporting of environmental issues
such as national greenhouse emissions and water pollution statistics to
enable the development of relevant solutions on national and local levels.
Transparently and publically communicating target bound and time bound
strategies from all stakeholders that address climate resilience to enable
alignment across the public sector, private sector and the civil society.

On providing a supportive regulative and financial framework for “green”

entities:

Creating tax exemptions for clearly defined areas of businesses including,
amongst others: social enterprises, small scale environmental projects,
alternatives to single use plastic, plastic collection and recycling, compost
plants, environmental awareness and education, local agri-production, green
buildings, sustainable business in the textile/fashion industry, etc.
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Creating accessible legal frameworks for the creation of inclusive
alliances/collectives/associations that engage small and medium scale green
entities. This is to support smaller scale environmental entities operating in
different industries, as well as individual green actors to allow for continuous
dialogue/bargaining between the public sector (including all relevant public
entities), the private sector and civil society for the constant development and
growth of green initiatives.

Creating national incentives for packaging and production companies that
innovate and produce alternative green solutions such as, circular waste
management solutions, low emission production, biodegradable packaging of
all types: etc.

On production:

Setting requirements for the transparent reporting and communication of
any production’s value chain and its respective operations. This is to include
quantitative reporting on the environmental impact of each phase of
production (e.g. amounts of resources used and their types, date on
quantities and types of waste and emissions, etc.) as well as the social impact
(e.g. wages, number of employees, no. of working hours, contracted versus
non-contracted employees, etc.).

Creating the framework for the development of a digital product passport for
all products where the substances/materials, sources of materials and
production, recyclability/ environmental impact, etc. would be publicly
communicated. This is to become a requirement for all products by end of
2023.

Setting guidelines for resources consumption and waste disposal for any
production chain in all industries. Such guidelines would include measures
for reparation, such as carbon emission offsetting through planting, waste
recycling, etc.

Setting governmental mechanisms to investigate such operations and collect
data, and to engage civil society and relevant stakeholders to set measures
for sustainable development in the different aspects.

On the protection of water bodies and waste management:

Setting concrete national measures to prevent waste being disposed in water
bodies, whether agricultural, industrial or municipal waste.

Having clear sanctions and incentives for water protection and the disposal of
waste in water bodies through the monitoring of an independent
environmental protection unit under the Ministry of Environment.
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e There is a need to transition from strategies and frameworks to
implementing crucial solid waste management interventions across Egypt.
This will require the broadening of the solid waste management system'’s
financial and institutional resources.

e Providing local communities living around shores of water bodies with
operational and effective waste management systems.

e Implementing waste management systems that are context specific and that
engage the local communities in their design to ensure their sustainable
implementation.

e Incentivizing and implementing projects related to wastewater treatment
plants/solutions and ensuring their proper management and restorage.
Wastewater treatment plants would be beneficial in supporting local wildlife
and participating in carbon fixation.

On the protection of the Red Sea and its biodiversity:

Announcing the Egyptian coral reef as Marine protected area based on a
scientific fact that the Egyptian reefs of the Red Sea are expected to be one of
the last refuge for Coral Reefs Worldwide.

Encouraging marine life research and monitoring from local universities and
monitoring programs to gather data on the health of the Red Sea.

Expanding and maintaining the mooring buoy system which significantly reduces
the damage to the reefs by eliminating the need for anchoring. This could be
implemented through the utilization of funds from National park tourism fees.
Enhancing the implementation of marine zoning plan to reduce confliction of
marine biodiversity between different stakeholders.

Obliging petroleum companies operating in the Red Sea to contribute CSR
funding to marine conservation causes.

On the litigation for environmental rights:

Addressing environmental and climate change lawsuits through specialized
judicial departments, where there would be a time limit for presenting them to
the courts, a time limit for the procedures of implementation and appeal and
exemption from fees. Also, clarifying specific criteria for the The State Lawsuits
Authority to present government bodies before the courts in such cases.
Mapping of all judgments issued in regards to issues of environmental pollution,
sanitary and industrial sewage, and pollution of the Nile River, and having a quick
mechanism for their implementation where a time limit would be set and
sufficient resources would be allocated.
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By acting as a group of organizations in the environmental field with the support of the
Egyptian government, we can more effectively work towards an environmentally
sustainable future. Doing so will require concrete measures in place that can allow an
ecosystem of green initiatives to thrive. Moreover, long-term positive impact needs to
be achieved through the prioritization, empowerment and inclusion of local
communities in environmental measures. By reducing barriers of entry for
environmental organizations and initiatives, prioritizing local communities, and
supporting accurate and transparent environmental reporting, together we can target
the most pressing local environmental issues that affect the most vulnerable
communities.
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Signatures:

| hereby sign on the common requests
document on behalf of my
organization/initiative:

/ siabaie e A AS i) cldlall 4385 o 138 o ey ol

(S

Name of Organization/
Initiative
3 3lsall /Aalaial)

Name of Representative Signing
Jiaall ol

Job title of Representative

isall ik )

VeryNile Alban de Ménonville Managing Director
i sise (53 Ol pladl sl
Shagrha Omar Eldeeb Founder & Executive Director
W jad cuall jac ‘é.\;mﬂl el g o gall
Mersat initiative Mustafa Elkhawaga Founder
BLu)A BJJL}A -'«A\);H ‘_Tdamn (e 5a
Thalassains Seif Yousef Co-founder
Ol oy s Omase dlyyh
Dayma Farah Kamel Partner and Manager
Ll ddS g A ey el yd

The Nada Foundation
d.\lﬂ Lu_‘,a

Shehab Abou Zeid
1) sl e

Advocacy and Building
Partnerships Program Manager
ZS“)JJ\ ct\,\_s'&‘)mtm” c.nb‘);‘)ﬁh
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Scarabaeus Sacer
Ak Gl S

Ali el Nawawi
May Kassem
sl e

puld e

CEO & Co-Founder
COO & Co-Founder
o sall Sy il 5 (28 s )
O sall @y 2l 5 Clalanll ()

Drumstick

Sherine Abdel Rassoul
Jsmll me o

Founder and chief designer
Opeasadll S5 e

The Egyptian center for
economic and social rights
Lo laia¥) g 4abaB¥) (3 siall (g puaall Syl

Malek Adly
PPAKTEILIN

Executive director

Eco-Dahab
S

Nadine Wahab
a5 oals

Nile Journeys

Mohamed elmongy & Hadeer

s d Elshater

DB i g sl dasa
HEPCA Nour Farid Managing Director
Soa 28 s plall padl
Greenish Mohamed Kamal Co-director
Banlastic Manar Ramadan Co-founder
R ey e szl yh

Egyptian Initiative for Personal

Ragia Elgerzawy

L) 4wl Cile 4 g pune

Gl A LLaY)

Rights TE BBIEEN D
Laeasdll G siall &y eadl 5yl
il ylaal ol Liialls Al cilanall (s Jia ) e (i Al

All People Association for

Adel Heshmat

Chairman of the Board of

Development and Peace Grada Jale Directors
eMwaL\MdS:\:\M; EJ‘J:}“U‘S@AU&:\;J

Ot sl aainnall daaki dunen Sle s e EACL TN

Communication Techniques for Chairperson of the board of
Development-ACT AZZA KAMEL Trustees

AGORA for Arts and Culture Reem Kassem Founder

Kendaka upcycles Catherine el taweel kost Co-founder

Egyptian Youth Association

Mohamed Abdel Hakim

Association’s consultant

El Nahda association for scientific
and cultural renaissance.

Mohamed Tarek

Nawaya

Laura Tabet

Co- founder
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HCSR

Yasmin Hussein

Research Department Director

Qafilat El-Khayer Association for
the Development of Small and
Medium Enterprises

Dr. Hanan Mohamed

Chairman of the Association's
Board of Directors

Knowledge Economy Foundation,
Bashaier Digital Platform

J> Dorra Fiani

Founder and President

Middle East and North Africa
Health Policy Forum

Maha Shalkamy

Senior economic and technical
advisor

Hanzada Designs

Hanzada Abou Youssef

Founder & Creative Director

Sustainable Fashion Alliance

Rania Rafie

Founding partner & community
manager

Saghoute for Garment Design &
Eco Fashion

Norhan El Sakkout

Founder & Creative Director

Re-Shewal

Nada Hatem ELGamal

Cofounder
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