First steps to start using Open Badges

Video script @ First Steps to Start Using Open Badges

Many people are excited about the idea of open badges, but often are not sure where to start.

Here are some essential steps towards using open badges.

Step 1. Identify the reason you want to use open badges. Perhaps you want to make the
outcomes of your educational programme more visible? Or you are looking for ways to
connect your participants with some external organisations looking for people with certain
skills? Or you wish to show learning pathways in a clearer manner? Badges can be a good

solution to such challenges.

Step 2. Identify more specific goals you wish to achieve with badges. Some objectives might
be linked to making your educational process better — to onboard or motivate your learners
with badges or establish a more transparent assessment flow. Other objectives can be linked
to achievements and recognition to support building badge-based portfolios or establishing

endorsement agreements with other organisations.

Step 3. Reach an agreement in your organisation on using badges and make sure people gain
the necessary understanding and skills to integrate them in their programmes. Consider
involving your partners or potential badge endorsers at a certain point. They can give you
valuable ideas or build a foundation for a wider recognition of the skills acquired through your

programmes.

Step 4. Now analyse your educational programme and identify how you want your learners to
be different by the end of the journey. Identify some key milestones and some possible
challenges on the way. Don't forget to involve your potential badge earners — they can tell you
where some extra motivation is needed, where recognition is missing or what should be
highlighted. It will help to identify where and what kind of badges shall be added to the

learning journey.
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https://youtu.be/wKG1yWTGgFM?si=Bezqs3_HBPIxzV8f

I | | I |

S S

Step 5. Start describing a few badges: think of a name, then add a description, criteria,
assessment methods and the type of evidence required. Think of a possible image design

and what badges should communicate visually.

Step 6. Now think how your learners will learn about badges and how they will access them.
Should they do it on their own? Or should an educator present badges? It's important to
consider different ways of inviting people to earn a badge. You can present a badge to your
programme participants in several ways:

by showing a QR code. People can scan it and see the badge description and criteria — what
they need to do to earn the badge;

by sharing a link. It is helpful if you communicate with programme participants on an online
platform or through a chat service;

by sending an invitation by email. Programme participants will receive a notification that they

are invited to earn a badge.

Step 7. Together with your badge earners explore how to make the most of badges. Where to
share them online? Who should see badges? Who might be interested in skills represented by
badges? Should people share every single badge or an entire portfolio or a certificate of
badges? Talk through different opportunities that may open up when people leave a positive

and data-rich digital footstep.

Open badges have been used for years, and a wealth of experience has been accumulated.
Join the badging community in your country or contact partners already using badges. They

might give you some valuable tips on how to create and use badges in your programme.

Badge Objectives

Now you know that Open Badges can serve for a variety of purposes. It is up to your
organisation, project and context to identify the specific issue or challenge that badges will
help to address.

It won't solve all world problems, but surely badges can be helpful in assessment, recognition

and motivation of learning.
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Here we would like to share a set of cards, giving you plenty of ideas what badges and badge
systems can be used for. Cards were created as part of the Design Principles Documentation
Project.

The DPD Project studied the 30 Open Badges initiatives from the 2012 DML Badges
Competition, supported by the MacArthur Foundation and came up with this set of cards,

giving you ideas for more than 30 Badge objectives within 4 areas:

e Recognition of learning
e Assessing learning
e Motivating learning

e Studying and Research of learning

Please download the instructions on how to use the ~cards here:
DPD-Project-Cards-Handout.pdf

And download the entire set of cards here: DPD-card-deck.pdf

You can print these using both sides printing or just simply use the PDF version. Here is the

preview of what you can find inside of the file.

Badge Objectives

Now you know that Open Badges can serve for a variety of purposes. It is up to your
organisation, project and context to identify the specific issue or challenge that badges will
help to address.

It won't solve all world problems, but surely badges can be helpful in assessment, recognition
and motivation of learning.

Here we would like to share a set of cards, giving you plenty of ideas what badges and badge
systems can be used for. Cards were created as part of the Design Principles Documentation
Project.

The DPD Project studied the 30 Open Badges initiatives from the 2012 DML Badges
Competition, supported by the MacArthur Foundation and came up with this set of cards,

giving you ideas for more than 30 Badge objectives within 4 areas:

e Recognition of learning
e Assessing learning
e Motivating learning

e Studying and Research of learning
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https://drive.google.com/file/d/1ft7JGgB6H3Y_AGyNAMhS7EbrYipXrpaR/view?usp=sharing
https://drive.google.com/file/d/1ft7JGgB6H3Y_AGyNAMhS7EbrYipXrpaR/view?usp=sharing
https://drive.google.com/file/d/1fsqUZDjb5WibqaUp4PpCKKaCp6Ihn-RY/view?usp=sharing
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Use badges to map
learning trajectory

Guide learners to objectives by
recognizing steps along the
way. Use paths, levels, or
metabadges.

Does the content require badges to
be earned in a particular order?

Use badges to show

learning to others
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Consider the audience for the
information the badge carries,
and recognize learning that
this audience needs.

Who is going to look at these
badges?
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Use leveled badge

systems
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Design assessments around
sequences or structures to help
students progress through
stages of learning.

Do students progress in this area
more by strengthening skills or
broadening them? What structure
does this suggest?
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Use formative
ﬁlnctions of assessment

Formative feedback helps
students engage in feedback
conversations and learn how to
proceed through the rest of the
learning.

At what stages do students need
guidance? What will the feedback
conversations be like?
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Provide privileges

2

Encourage earning badges by
granting privileges to earners,
from prizes to mentorship
opportunities.

Houw related to the learning task is
the privilege?

Give badges for small
accomplishments to
hook in learners
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Get users started by making
it easy to earn their first
badges.

What about the system will
keep learners engaged once
they're in?
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Research OF badges
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Often using interviews and
surveys, this research aims to
study the badge system's
impact and integration into
learners' lives.

When do you need to collect
evidence?

Research WITH badges
& FOR ecosystems

[e

Eventually studies may
analyze badges across wide
badge ecosystems to find ways
of improving the function of
entire learning networks and
culture.

What type of standardized research
practices must be developed to be
able to do this work?
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When exploring all these DPD cards, reflect on which objectives for open badges would you

choose first for your badge?

Resources

e Download a Word version of "7 steps to start using Open Badges"

Download a PDF version of "7 steps to start using Open Badges"

Resources igerigi

7 steps to start using Open Badges

based on Cities of Learning activity



https://drive.google.com/file/d/1ft7JGgB6H3Y_AGyNAMhS7EbrYipXrpaR/view?usp=sharing
https://drive.google.com/file/d/1ft7JGgB6H3Y_AGyNAMhS7EbrYipXrpaR/view?usp=sharing
https://drive.google.com/file/d/1fsqUZDjb5WibqaUp4PpCKKaCp6Ihn-RY/view?usp=sharing
https://badgequalitylabel.net/storage/content/5t3heldkbn9tcjvgje7c0v3295djmtv3.docx
https://badgequalitylabel.net/storage/content/s8g3574a91fikmpltlierg90g15lpuav.pdf
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Many people are excited about the idea of open badges but often are not sure where to start.

Here are some essential steps towards using open badges.

Watch the video for an explanation: https://badgequalitylabel.net/en/activities/18780

Complete the following steps with your team and learners! (mark x):

Step 1. Identify the reason you want to use open badges.

Perhaps you want to make the outcomes of your educational programme more visible? Or
you are looking for ways to connect your participants with some external organisations
looking for people with certain skills? Or you wish to show learning pathways in a clearer

manner? Badges can be a good solution to such challenges.

Step 2. Identify more specific goals you wish to achieve with badges.

Some objectives might be linked to making your educational process better — to onboard or
motivate your learners with badges or establish a more transparent assessment flow. Other
objectives can be linked to achievements and recognition to support building badge-based

portfolios or establishing endorsement agreements with other organisations.

Step 3. Reach an agreement in your organisation on using badges and make sure people

gain the necessary understanding and skills to integrate them in their programmes
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Consider involving your partners or potential badge endorsers at a certain point. They can

give you valuable ideas or build a foundation for a wider recognition of the skills acquired

through your programmes.

Step 4. Now analyse your educational programme and identify how you want your learners to

be different by the end of the journey. Identify some key milestones and some possible

challenges on the way.
Don't forget to involve your potential badge earners — they can tell you where some extra

motivation is needed, where recognition is missing or what should be highlighted. It will help

to identify where and what kind of badges shall be added to the learning journey.

Step 5. Start describing a few badges: think of a name, then add a description, criteria,

assessment methods and the type of evidence required.
Think of a possible image design and what badges should communicate visually.

Step 6. Now think how your learners will learn about badges and how they will access them.
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Should they do it on their own? Or should an educator present badges? It's important to
consider different ways of inviting people to earn a badge. You can present a badge to your
programme participants in several ways:

. by showing a QR code. People can scan it and see the badge description and criteria —
what they need to do to earn the badge;

. by sharing a link. It is helpful if you communicate with programme participants on an
online platform or through a chat service;

. by sending an invitation by email. Programme participants will receive a notification

that they are invited to earn a badge.

Step 7. Together with your badge earners explore how to make the most of badges.

Where to share them online? Who should see badges? Who might be interested in skills
represented by badges? Should people share every single badge or an entire portfolio or a
certificate of badges? Talk through different opportunities that may open up when people

leave a positive and data-rich digital footstep.

This badge is the evidence of my increased understanding of main steps how to stat using
badges and what might be objectives for the badge systems that | am creating.

To earn this badge, | had to provide several answers about reasons and objectives of using
Open badges and ways | would start using badges in my context.

This badge is issued as a part of the online course leading to the achievement of the Badge
Quality Label.

Task 1:

Why do you wish to use digital Open Badges? What are key objectives? Whom you would
deem important to involve in creating a badging programme? What is the expected change?
How do you want your learners to be different by the end of the badging journey? Identify
some key milestones and some possible challenges on the way.How your learners will learn

about badges, and how they will access them?
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Option B. If you are already implementing badges, then it will be easy, just answer these few
questions so we would better understand your badging context.

Share your answers to those few questions below. You can also write your answers in the
document and upload it here as an evidence.

1. Why are you using Open Badges? What were the initial obkectives of your badge system?
2. What are the key elements and moments in the programme, which are signposted or
recognised by Open Badges?

3. How are your badge earners getting badges?
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Why do you wish to use digital Open Badges?
It's proof for my skills without reference person. It’s reference.

What are key objectives?
Competences, skills, labour

Whom you would deem important to involve in creating a badging programme?
Teachers

What is the expected change?
to realize %70 of expected outcomes

How do you want your learners to be different by the end of the badging journey?
various tasks, some exams...

Identify some key milestones and some possible challenges on the way.How your learners will learn
about badges, and how they will access them?

they’ll sign up the system after | gave information about the system. After they attend the course |
opened in the system, they will complete the tasks and receive the badge link.
The course include some videos or interactive tools.

1. Why are you using Open Badges? What were the initial objectives of your badge system?
It's proof for my skills without reference person. It's reference. | want to teach especially hard skills

2. What are the key elements and moments in the program, which are signed or recognized by Open
Badges?
hard skills, soft skills
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3. How are your badge earners getting badges?
Before from Cities of learning on Cisco System. Anymore this will be on cities of learning platform.
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