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Starting a business in Hong Kong offers great opportunities for foreigners, but 
the process requires understanding the unique local requirements. From 
securing the right visa to choosing the best business structure and setting up 
financial accounts, each step is crucial to ensure smooth incorporation. 

Hong Kong continues to rank among the world's freest economies and most 
entrepreneur-friendly jurisdictions for those looking to start a Hong Kong 
company. As of 2026, foreigners can own 100% of a Hong Kong company, 
serve as the sole director and shareholder, and complete the entire 
incorporation process remotely without ever setting foot in Hong Kong.  

This article provides practical tips to help foreigners establish their 
businesses in Hong Kong while complying with local regulations in 2026. 

https://www.3ecpa.com.hk/blog/tips-for-foreigners-starting-a-business-in-hong-kong/
https://www.3ecpa.com.hk/blog/tips-for-foreigners-starting-a-business-in-hong-kong/
https://www.3ecpa.com.hk/incorporation/
https://www.3ecpa.com.hk/blog/how-do-you-start-a-business-in-hong-kong-2025-guide/
https://www.3ecpa.com.hk/blog/how-do-you-start-a-business-in-hong-kong-2025-guide/


TOC 
 

 

●​ What Visa Do Foreigners Need to Start a Business in Hong Kong? 
●​ How to Choose a Suitable Business Structure in Hong Kong? 
●​ How Can Foreigners Register a Company in Hong Kong? 
●​ How to Set Up Banking and Financial Accounts in Hong Kong? 
●​ How Can I Ensure Compliance with Hong Kong Regulations? 
●​ Conclusion 

 

 

 

What Visa Do Foreigners Need to Start a 
Business in Hong Kong? 

 

1. Understanding Visa and Immigration Requirements 
Starting a business in Hong Kong as a foreigner requires securing the right 
visa. The most common option is the Investment Visa, also known as the 
Entrepreneur Visa. This visa allows foreign entrepreneurs to reside in Hong 
Kong while operating their businesses. 

https://www.3ecpa.com.hk/incorporation/guide-to-start-business-in-hong-kong/
https://www.3ecpa.com.hk/services/immigration/entrepreneur-visa-application-services-in-hong-kong/


To qualify, you must demonstrate that your business will contribute to the 
local economy. This can include: 

 

•  Hiring local employees 
•  Transferring technology or skills 
•  Introducing new products or services 
 

We recommend preparing a detailed business plan to support your visa 
application. The plan should outline your business activities, projected 
financials, and how you intend to benefit the local economy. 

Additionally, you’ll need to provide proof of your professional background 
and business experience. It’s crucial to make a strong case demonstrating 
your capability to run a successful business in Hong Kong. 

2. PROCESSING TIME & APPLICATION LINK 

●​ Processing Time 

The Hong Kong Immigration Department typically takes four weeks to 
process an Investment as an Entrepreneur application once all 
documents are received. The visa is initially granted for a 24-month 
stay and is renewable, provided the business remains active and 
continues to contribute to the local economy. 

●​ Key application documents 

It includes a two-year business plan, a three-year financial forecast 
(profit & loss, cash flow, and balance sheet), proof of financial resources, 
and evidence of capital investment in Hong Kong. 

  

How to Choose a Suitable Business Structure in 
Hong Kong? 
 

Selecting the right business structure is a critical decision that affects your 
operations, taxes, and legal liabilities. In Hong Kong, the most common 
business structures include Sole Proprietorship, Partnership, and Limited 
Company. 

A Limited Company is often preferred due to its limited liability protection 
and separate legal entity status. This means your personal assets are 
safeguarded in the event of business liabilities or debts. 

We recommend considering your business goals and the level of control you 
wish to maintain when choosing a structure. Sole Proprietorships and 

https://www.3ecpa.com.hk/services/immigration/entrepreneur-visa-application-services-in-hong-kong/
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Partnerships are easier to set up and have fewer compliance requirements. 
However, they expose you to greater personal risk. On the other hand, Limited 
Companies, while more complex to establish, offer better protection and can 
enhance your credibility with clients and investors. 

By understanding these basic structures, you can make an informed decision 
that aligns with your business needs. Reviewing your options carefully will 
ensure you set your enterprise on a path to success in Hong Kong. 

By understanding these basic structures, you can make an informed decision 
that aligns with your business needs. Reviewing your options carefully will 
ensure you set your enterprise on a path to success in Hong Kong. 

1. Sole Proprietorships and Partnerships 

Sole Proprietorships and Partnerships are easier to set up and have fewer 
compliance requirements. However, they expose you to greater personal risk. 

2. Limited Company 

A Limited Company is often preferred due to its limited liability protection 
and separate legal entity status. This means your personal assets are 
safeguarded in the event of business liabilities or debts. On the other hand, 
Limited Companies, while more complex to establish, offer better protection 
and can enhance your credibility with clients and investors. 

For most foreign entrepreneurs, a Private Limited Company is the optimal 
choice. It offers: 

●​ Limited liability protection 
●​ Full foreign ownership 
●​ Access to Hong Kong's two-tier corporate tax rates (8.25% on the first 

HKD 2 million of assessable profits, and 16.5% on the remainder) 
●​ Enhanced credibility with banks and investors 

We recommend considering your business goals and the level of control you 
wish to maintain when choosing a structure. 

 

How Can Foreigners Register a Company in 
Hong Kong? 

Once you’ve selected the right business structure, the next step is to complete the 
company registration process. Hong Kong offers a fast and efficient incorporation 
system, but foreign entrepreneurs must meet specific legal requirements. The 
process involves several key steps: 

https://www.3ecpa.com.hk/resources/guide-to-setup-hong-kong-business/guide-to-register-a-sole-proprietorship-in-hong-kong/
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https://www.gov.hk/en/residents/taxes/taxfiling/taxrates/profitsrates.htm


●​ Choose and reserve your company name 

Verify availability via the Companies Registry's online search. English 
names must end in "Limited". 

 

●​ Appoint a Company Secretary 

A mandatory legal requirement. Must be an individual ordinarily 
residing in Hong Kong, or a Hong Kong-incorporated body corporate. 

 

●​ Provide a registered office address 

Must be a physical address in Hong Kong (P.O. Boxes are not accepted; 
virtual offices are permitted). 

 

●​ File incorporation documents  

Submit all incorporation documents online via the e-Registry or by post 
to the Companies Registry. 

 

●​ Certificate of Incorporation and Business 
Registration 

Issued simultaneously under the one-stop registration service. Online 
applications are typically processed within 1 hour; hard-copy 
submissions within 4 business days. 

 

●​ Open a corporate bank account  

A corporate bank account is essential for business operations in Hong 
kong. Prepare certified KYC documents. Consider both traditional 
banks and licensed fintech alternatives. 

 

https://www.cr.gov.hk/en/home/index.htm
https://www.3ecpa.com.hk/incorporation/guide-to-hong-kong-company-registration/
https://www.3ecpa.com.hk/resources/business-compendium/know-your-customer-kyc/


●​ Licences and Permits 

Depending on your business activity, you may be required to obtain 
sector-specific licences and permits before commencing operations in 
Hong Kong. Apply for the  Sector-specific licences. 

  

How to Set Up Banking and Financial Accounts 
in Hong Kong? 
Establishing a bank account is a key step when setting up a business in Hong 
Kong. You’ll need a corporate bank account to manage transactions, receive 
payments, and handle expenses. Most banks in Hong Kong have specific 
requirements for opening a business account, including a completed 
application form, copies of Hong Kong company register documents, and 
identification for the directors and shareholders. 

We recommend researching various banks to find the one that best fits your 
business needs. Some banks might offer lower fees, better online banking 
services, or additional business support. 

Make an appointment with the bank to discuss your needs and learn about 
their account options. Ensure you provide all required documents to avoid 
delays in the process. Having a corporate bank account helps build credibility 
with customers and suppliers, and it ensures smooth financial management.  

  

How Can I Ensure Compliance with Hong Kong 
Regulations? 
Compliance with local regulations is essential to operate legally and 
successfully in Hong Kong. 

Key steps include: 

 

•  Registering with the Companies Registry 
•  Obtaining relevant licenses and permits depending on business type 
•  Adhering to tax obligations such as filing annual returns and paying 
taxes on time 
 

For example, a food business would need health and safety permits. 
Additionally, staying compliant with tax regulations involves filing annual 
returns, paying taxes on time, and understanding the deductions you are 
eligible for. Working with a trusted corporate service provider ensures your 
business stays compliant and avoids legal issues. 

https://www.3ecpa.com.hk/blog/corporate-bank-account-for-hong-kong-company-incorporation/
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Conclusion 
Incorporating a business in Hong Kong offers many opportunities, but it also 
requires a clear understanding of various requirements. Securing the correct 
visa, selecting the right business structure, setting up a corporate bank 
account, and ensuring compliance with local regulations are all essential 
steps. By paying attention to these areas, we can help you navigate the 
incorporation process smoothly and set a strong foundation for your 
business. 

Establishing and operating a business in Hong Kong can be straightforward, 
with proper guidance and support. At 3E Accounting Limited , we specialise 
in helping businesses like yours successfully navigate the incorporation 
process in Hong Kong. 

Contact 3E Accounting Limited today to ensure your business meets all the 
necessary requirements and starts on the right path to success. 

Starting a company in Hong Kong as a foreigner is one of the most 
straightforward incorporation processes in Asia, but navigating visa 
requirements, statutory compliance, and banking due diligence demands 
professional expertise. Getting the foundations right from day one avoids 
costly delays and regulatory complications that can impede your growth. 

At 3E Accounting Limited, we have guided many international entrepreneurs 
through every stage of Hong Kong company incorporation, from selecting the 
right business structure to obtaining the Entrepreneur Visa and meeting 
ongoing compliance obligations. Our team handles the complexity so you can 
focus on building your business. 

CTA 

 

FAQ  

Q. What visa do foreigners need to start a business in Hong Kong? 

Foreigners typically require an Investment Visa (Entrepreneur Visa), 
demonstrating economic contribution through business activities. 

Q. Can foreigners set up any type of company in Hong Kong? 

Yes. Foreigners can establish a sole proprietorship, a partnership, or a limited 
company depending on goals, risk tolerance, and compliance requirements. 

https://www.3ecpa.com.hk/services/company-setup/hong-kong-company-incorporation-services/
https://www.3ecpa.com.hk/
https://www.3ecpa.com.hk/services/immigration/entrepreneur-visa-application-services-in-hong-kong/


Q. How much does it cost to register a company in Hong Kong in 2026? 

Government fees total approximately HK$3,920 (e-filing incorporation fee of 
HK$1,720 + Business Registration Certificate of HK$2,200 for 1 year). 
Professional service packages typically range from HK$6,000 to HK$12,000, 
inclusive of mandatory requirements. 

Q. Do I need a corporate bank account to operate my business? 

Yes. A corporate bank account is essential for transactions, credibility, and 
proper financial management. 

Q. What is the corporate tax rate in Hong Kong for foreign-owned 
companies? 

Hong Kong applies a two-tier profits tax: 8.25% on the first HKD 2 million of 
assessable profits and 16.5% on the remainder. There is no VAT, no capital 
gains tax, and no withholding tax on dividends.  

Q. Are licenses and permits required for all businesses in Hong Kong? 

Not all industries, but certain industries require specific licenses (e.g., food, 
finance, and telecommunications). Check with Ofcom or the relevant 
authorities. 

Q. Can 3E Accounting help foreigners start a business in Hong Kong? 

Absolutely. 3E Accounting provides company registration, bank account 
opening, licensing, tax compliance, and corporate secretarial services. 

Q. What business structures are best for foreigners in Hong Kong? 

A Limited Company is often recommended because it provides legal 
separation between personal and business assets. Sole Proprietorships and 
Partnerships are simpler but expose owners to greater personal liability. 

Q. How long does it take to register a company in Hong Kong? 

Company registration in Hong Kong is typically fast and straightforward, with 
online submissions taking 1-2 days. With proper documentation and 
guidance from a corporate service provider, you can avoid delays and start 
operations quickly. 

Meta title​
(Max 60​
characters) 

Start a Company in Hong Kong as a Foreigner: Tips & Guide 2026 
How Foreigners Start a Company in Hong Kong | 3E Accounting 

Meta​
Description​
(max 150-155​
characters) 

Learn how to start a business in Hong Kong as a foreigner. Get expert 
guidance on visas, company registration, banking, and compliance. 
Foreigners starting a company in Hong Kong need expert guidance. 3E 
Accounting covers steps, fees, visa needs, and compliance. 

 


	How to start a company in Hong Kong as a foreigner in 2026? 
	Key Tips for Foreigners Starting a Successful Business in Hong Kong 
	 
	 
	What Visa Do Foreigners Need to Start a Business in Hong Kong? 
	1. Understanding Visa and Immigration Requirements 
	2. PROCESSING TIME & APPLICATION LINK 
	●​Processing Time 
	●​Key application documents 


	How to Choose a Suitable Business Structure in Hong Kong? 
	1. Sole Proprietorships and Partnerships 
	2. Limited Company 

	How Can Foreigners Register a Company in Hong Kong? 
	●​Choose and reserve your company name 
	●​Appoint a Company Secretary 
	●​Provide a registered office address 
	●​File incorporation documents  
	●​Certificate of Incorporation and Business Registration 
	●​Open a corporate bank account  
	●​Licences and Permits 

	How to Set Up Banking and Financial Accounts in Hong Kong? 
	How Can I Ensure Compliance with Hong Kong Regulations? 
	Conclusion 


