04.26.22 SLT Meeting

Ms. Giamadakis called the meeting to order at 4:30 pm and indicated that Principal Paniagua is out
today.

Participants included: Giamadakis, Kambourian, Chevry, Hyman, Jancu, Wyszinski, Kaminsky,
Sawicki-Mallien, Mayer, Miale, Khan

Principal

Academic recovery program ended last week

2 parent workshops this month — yoga and ENL

Congresswoman Meng visited the school yesterday.

86% of students took ELA exam.

Tomorrow will be second day of math state exams

Securing school assemblies including Harlem Magic Masters, Midori Music, author visit
Ending years with assemblies, school events and reimagining the beginning of the next
schoolyear

Landscaping fundraiser took place during earth week — earned $1,400 to beautify school
property

DOE indicated that they will distribute additional home testing kits. Ms. Giamadakis is confirming
inventory.

Science tests for grade 4 (performance and written) begins May 24. Written assessment will take
place in June and there will be two makeup dates.

PA Update:

e Upcoming events include Spring Fling/Auction (April 30); Fun Run (May 14); Movie Night (May
30); International Dinner (June 8) — attempting to do this outside, which allows for expansion;
Magic Show and Sing Along; Book Fair

® General membership is tonight at 7pm; Nominating committee will be reading nominations and
closing them

® Presenting new bylaws tonight, no significant changes — per Chancellor’s regulations, review
every 2 years and making minor adjustments.

e Afterschool program has helped bolster PA budget, putting the PA in a stronger position than
recent years.

e Yearbooks and boosters are on sale now.

CEP Planning:

e Mr. Hyman gave an overview of the past 6 years of data, identifying patterns and factors that
likely influenced progress (Envision math, TC)



Closing:

Collective data indicates steady results, hoping to continue building momentum as students are
school more consistently this year.

Students performed well despite obstacles faced. Additional insight will come when we see how
they performed this year.

SLT broke up into committees to review data, discuss and begin drafting 3 strong attainable CEP
goals — ELA, Math, SEL

Committees summarized their discussions and shared drafted goals, which will be the focus of
the next SLT meeting.

Related to the SEL discussion, Ms. Giamadakis introduced PBIS (Positive Behavior Incentive &
Supports) pilot. She has connected with the PA to obtain prizes for good behavior. Action items
for next year include a nomination/reward system, poster contest, etc.

Focus on subcommittee work in next meeting
Next meeting — CEP action plans, steps

Meeting was adjourned at 6:23 pm.



