
 

 
Talk to 10 users​

 

1.​ Read talking to users and Mom Test 

2.​ Interview 10+ users and record it. 

○​ Example ContactOut user interviews: Chantal, Thalma, Shayon, Archish, Sashi 

3.​ Post your learnings on Linkedin / Twitter, comment on 3 other people’s posts. 

4.​ Share your Linkedin post on Discord #goals 

5.​ Every month we’ll pick $100 USD prize winners for great research 

6.​ Keep going. You’ll need to talk to 100+ users to build a 10x better product. 

 
Are you solving a real problem? You’ll never know until you talk to users. 
 
Are you making something that users want? Or are there lots of existing solutions that are good 
enough? 
 
You have to make something new or 10x better for people to switch.​
​
Mom test is a good resource, but they advise not to show users your product and ask if they 
would use it. They also advise not to ask users what they want. I disagree. 
 
Show users mock ups of your product, ask them directly:​
​
Would you use this?​
​
Would you pay for this?​
​
If users tell you your product is great, they might just be being polite. Are they just being nice?​
​
Ask them to actually commit to paying you. Sign a letter of intent or put down a credit card. Or at 
the very least sign up to a wait list. ​
​
At ContactOut we like to ask:​
​
What’s something really valuable to your business that you are not getting from current software 
vendors?​

https://www.athena.vc/blog/part-10-talking-to-users
https://www.google.com/search?q=the+mom+test+rob+pdf
https://contactout.atlassian.net/wiki/external/ODU1NjRlMmVkOTIyNDcyZjhmNzhkYjE3Yjg3YjNmZTc
https://contactout.atlassian.net/wiki/external/MzUzZWQ4YzI4ZmM5NDcxMmJkM2YwZDc1MjRmMmU0YmY
https://contactout.atlassian.net/wiki/external/OWEyNmVmYWQyMDc4NDI1MTg3YmU0ZTFiYjU2ODdhYTQ
https://contactout.atlassian.net/wiki/external/MWMxMDJhNTEyZDJmNDgyYjllNTkyYjY4ZGQ4YTVkZDE
https://contactout.atlassian.net/wiki/external/NjdhODkzOThjMzEwNDQ0YjgzZmM4ZmI1ODU3MTA3YTQ


 

​
Hypothetically if you were to write me a check for $100,000 tomorrow. What problem would I 
need to solve for your business to make that happen. 
 
Ask users what they want you to build. They ask them why they want that, and think about how 
you can best meet their needs.  


