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●​ Une fois la tâche effectuée et terminée, ajouter s’il vous plaît une brève description dans la colonne Task Done, ajouter votre nom et la date dans la 
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Boat Date - Name Task to Be Done  
(Description) 

Task Done  
(Short description) 

Done by  
(Date - Name) 

 

 

J70 24/11 The boat has to be brought to BA5 for 
hibernating 

24/11 - To be scheduled after the deck repair 
by Marine Creation. 
 
??? 
 
The boat has been brought to BA5 and  has 
been covered for wintering 

 

Edel 24/11 The boat should be put in water again to 
liberate J70’s trailer 

The boat is now on J70’s place 24/11 

Jedi 14/11 The boat has to be brought to BA5 for 
hibernating 

13/11 - The mast has been brought down, the 
boat has been craned out of water and the hull 
cleaned… It is waiting on it’s trailer to be 
brought back to BA5 
17/11 - The boat has been brought to BA5 for 
wintering 
12/12 - The boat has been covered for 
wintering 

14/11 

Mic Mac 11/11 The boat has to be brought to BA5 for 
hibernating 

11/11 - The mast has been brought down 
12/11 - The boat has been craned out of water 
and brought to BA5 for wintering 
12/12 - The boat has been covered for 
wintering 

14/11 

Mamma 
Mia 

11/11  A little hole on the genoa has been found The sail should be professionally checked...  

Gipsy 10/11 Gipsy’s motor is due soon for an anti-pollution 
control. 
It should be done at same time as wintering 
preparation. 

  

Mamma 
Mia 

10/11 A new hole was found in the transparent 
window of the main sail 

The hole in the main sail window has been 
taped. 
The sail should be professionally checked... 

 

Mamma 
Mia 

21/10 The spinnaker boom is damaged: the nylon 
cleat is broken.  

The replacement piece has been from SUI4616 
ordered and repair will be done once the boom 
has arrived 
 
In the meantime, Mic Mac’s boom is used.  
 
28/11 - The boom has been repaired. It will be 
put back next week. 
10/12 - The boom has been take back from 
SUI4616 

 

Gipsy 23/10 The bow balcony has been damaged and bent 
which means port lifeline can no longer be 
tightened - consider replacing balcony.  

David will improve strap attachment for fridge. 
 
A first check by a welder has arrived to the 
conclusion that it won’t be easy to unbend, as 
that operation may fragilize the balcony a lot 
more. 
 
As a temporary action, some epoxy filler has 
been added to reinforce the structure. Then the 
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balcony has fixed again and a solution to 
tension more the security line has been found. 
The repair needs to be checked if acceptable 
until the boat will go out of water. 
 
A second advice will be ask to another welder, 
and it will also be asked if a new balcony could 
be made and at what price... 

Gipsy 20/10 The jib cover zip needs repair Headsail cover will be given to Arnaud 29th 
with other sails. 

 

Jedi 19/10 Engine didn’t start. After checking the engine everything seems ok 
but it needs some strengths to make it start.  

19/10 

Jedi 12/10  The tiller extension hinge is broken. The tiller extension has been changed. 12/10 

Mamma 
Mia 

08/10 The metal piece that holds down the main sail 
to the metal trail of the boom is detached (old 
and used material).  

08/10 - This piece has been put into the box 
where the batteries are. It has to be sewed 
back to the ring of the clew of Mainsail. 

 

MicMac 08/10 The tiller needs to be tightened. 23/10 - The tiller has been tightened to reduce 
play. May we need to tighten screws holding 
fitting to deck as well 

23/10 

J70 04/10 A small hole in the gelcoat near the port side 
winch has appeared 

06/10 - Some sail repair tape has been put on 
top of the hole, but needs more sound 
attention in the next few days. 
24/11-The boat has been brought to Marine 
Creation for repair 

 

Jedi 29/09 The battery on J80 died during an outing ... The battery needs to be recharge. 
 
30/09 - Battery took out of the boat and 
connected to the charger here in the computer 
compartment.  
Recommended to leave charging for 24h 
(should be ready Monday evening).  
The key necessary to install it back is 13 mm 
wrench. 
 
06/10 - he battery installed back (the status of 
the battery was charged - "chargee"). Lights 
work perfectly. 

06/10  

Mamma 
Mia 

29/09   The spinnaker boom halyard shackle and the 
genoa sheets have been changed  

29/09 

Mic Mac 26/09 Impossible to start the motor while coming 
back to the port, The motor started easily while 
going out 

Motor started first time but will be serviced 
tomorrow as needs anti pollution test 

27/09 

Jedi 25/09 One of the sliders that attaches the main sail to 
the mast was broken. Need to be changed 

broken slider replaced with Jurgen who will 
report back whether additional slider at bottom 
of sail is required 

27/09  

Aquila 25/09 Due to a strong bise, the boat got loose and 
has crashed on the rocks in Versoix 
It’s out of order  

28/09 - Aquila now gone to Marine Creation in 
Collex 
Aquila has been identified as a total wreck 

14/11 
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by insurance 
14/11 - Aquila’s carte grise has been cancelled 

Gipsy 22/09 The zipper for the genoa cover is torn at the 
beginning of the zip which makes it very 
difficult to close. 

  

Jedi 22/09 The mast light is not working…  
This is probably due the bulb 

29/09 - Maciej Gladki went out with the 
navigation lights for motoring (all fine, although 
seemed a bit dimmed), when he went to switch 
navigation lights to sailing he realized the 
battery died.  

 
 

Mic Mac 22/09 The rudder seems somewhat loose. See above 23/10 

Mic Mac  21/09  Preparation for the periodical boat inspection 0/10 - Control passed, the only raised point 
was on gasoline smell in the battery 
compartment. 
  
27/09 - Security check for upcoming controle 
technique. both deck and top mast lights work 
and all items from required chexcklist aboard.  
 
27/09 - only ca 6 m line attached to yellow 
horseshoe flotation device. Needs 10 m to 
comply to inspection standards. Recuperate 
from Aquila?  
 
28/09 - motor removed for anti-pollution test. 
28/09 - motor back on and I have valid 
anti-pollution paper 
02/08 - boat washed for inspection.  

08/10  

Mamma 
Mia 

21/09 The genoa reef sheet seems may be a bit too 
short to roll the genoa fully. 

To be checked if the genoa is well rolled? 
 
24/09 - Furling line OK (leave only three turns 
when rolled in). 

24/09 

Mamma 
Mia 

21/09 There was again 30l of water inside all the  
lockers 
14/10 - 2 buckets of water from the back 
(outside) lockers have put out. 
 

21/09 - The water has been pumped out.  
A lot of garbage has been put to the bin. All the 
paper documentation has been taken out for 
drying. 
28/09 - The boat has been checked for leaks. 
several small problems to be found : 

●​ in the front of the cabin near the mast 
there is a small leak… May be due to 
the speedo… 

●​ the ladder in the back has to be well 
closed, otherwise some water can 
come in... 

●​ The seals of the back windows in the 
cockpit may be little damaged 

Otherwise the boat doesn’t see to have serious 
leaks. 
 
17/10 - The ladder cover back has been fitted 
back with Sikaflex. It holds on place but it  
seems to be slightly leaking still. Perhaps 
Sikaflex needs time to harden. 

 
  
 



2018 YCC KeelBoats Maintenance Logbook 
This is the list of maintenance tasks or repairs that have to be done on the YCC Keelboats. 

●​ If you are willing to help on maintenance and can or feel to do the task you are are welcome.  
●​ Once the task is done and completed, please add a short description in the column Task Done, fill your name and date in the column Done by and paint 

the row in grey. 
●​ Please feel free to insert new tasks (latest = first row) with date and your name in the column Date - Name and a description of the task in the column 

Task to Be Done.  
Voici la liste des tâches de maintenance ou des réparations à effectuer sur les quillards de notre club. 

●​ Si vous désirez participer aux maintenances ou si vous pouvez ou désirez effectuer une tâche, votre aide est vraiment la bienvenue. 
●​ Une fois la tâche effectuée et terminée, ajouter s’il vous plaît une brève description dans la colonne Task Done, ajouter votre nom et la date dans la 

colonne Done by et griser les cases. 
●​ Si vous remarquez un problème, n’hésitez pas à ajouter une ligne au début du tableau avec la date et votre nom dans la colonne Date - Name et une 

brève description de la tâche dans la colonne Task to Be Done.  
 

Boat Date - Name Task to Be Done  
(Description) 

Task Done  
(Short description) 

Done by  
(Date - Name) 

 

 
The boat should be brought out of water to see 
if there isn’t any leak problem near the keel. 
 
03/11 - the boat has been taken out of water to 
check the hull, and nothing appeared. 
The next check will be to sail with her in good 
wind conditions and to check it 

J70 11/09 Corrector weights need to be glued. The corrector weights have been glued in 
place. 2 kg aft. 2kg forward 

11/09 

Gipsy 09/09 The boat was very dirty. An extensive scrubbing of deck and cockpit 
have been done 

09/09 

Mic Mac 09/09 The jib bag zip is malfunctioning. It needs 
repair. 
The release lever of the winch is about to 
break. 

11/09 - The Foresail cover ordered for delivery 
by end of September.  
11/09 - The winch handle has been replaced 
 

 

Mamma 
Mia 

07/09  There is no shackle for the tack and the head 
of the genoa.  
Two shackles need to be buy, one small for the 
tack, one bigger one for the head of the sail. 

 ? 

Jedi 04/09  The little plastic/rubber thing on the end of the 
tiller extension keeps falling off and needs 
super glue or tape. so it is in the sail repair 
box. 

  

Jedi 27/08 All the fender on board have disappeared One fender has been taken from Mic Mac  

Mic Mac 27/08 The motor seems to have a problem: when 
engaging the speed back, it works but may 
jump into neutral if a lot of gas has been given. 

  

MIc Mac 26/08  The shackle on jib has broken. 
It needs to be replaced in order to use the jib 

  

Mamma 
Mia 

26/08 The spi pole hanger is almost broken on one 
side and missing on the other. 

  

Gipsy 24/08 Instrument covers missing!   

Mamma 
Mia 

23/08  We need to find a new mooring solution for the 
boat 
as the place has to be freed before 30/08 

The buoy No 10 outside can be used. 
 
We need to decide which boat should be 
moved to this buoy.  
Finally it is Aquila which has been moved on 
the buoy. 

28/08  

Mamma 
Mia 

21/08  
22/08 

There is a problem with the genoa furler. 
 
Shackle to fix genoa head to furling system 
missing. Furling system ok otherwise 

The broken shackle removed on foresail. 
 
The next user should confirm that it works. 

24/08  

Jedi 21/08 The port side pulley for the spi is not working 
properly. 
Missing Jib 

Small repairs in sails  
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Mamma 
Mia 

19/08 There was at least 30l water in cabin. 
manual and books completely soaked,  

Lot of water pumped out… 
 
It  should be checked if there is a leak 
somewhere  should be checked? 
 
21/08: Checked water. a few litres in rear 
compartments otherwise ok 
 
22/08: no water seems to be inside... 

 
 

Jedi 17/08 gennaker boom tack line missing. It has been replaced with a new one (blue 10 
mm) from Moby Dick. 

17/08  

Jedi 17/08 There are no headsail as both under repair and 
also headsail tack shackle missing. 

Genoa repaired with kit and should be good 
enough but take care and not for use above bft 
3. 
Shackle for genoa installed.  

19/08 

Mamma 
Mia 

13/08 Main sail windows again damaged... The damage in the window of mainsail has 
been repaired. 
 
Due to the recurrent problem, not sure if it 
needs a professional to look at it, hence the 
warning. 
But for this we need a spare one... 

 
 

Jedi 13/08 The lights are very weak, may be it is due to 
low battery or bad contacts.  

Battery reinstalled and 12.7V.  
Lights and voltage to be controlled 
18/08 lights working fine 

18/08 

Mic Mac 11/08 The attachment of the forestay is defective. To 
be repaired imperatively with any other outing 

The 2 split pins missing in forestay have been 
changed, but the rings need to be tapped. 
 
Genoa to be checked 

13/08 

Jedi 12/08 Two nuts found missing on engine mount. 
They needs replacement urgently, as engine 
could potentially detach.  

The nuts have been replaced. 12/08 

Mamma 
Mia 

09/08 Safety buoy has leak (was water filled).  
Hung to drain at rear.  
Need to repair hole. 

21/09 - The leaking safety buoy has been 
taken to buy a new one. 

 
 

Mic Mac 05/08 The top mast light and engine light are not 
working as noticed by coming back at night 

The battery is ok I think, deck light, cabin light 
and compass light are working but the 2 
important ones not. 
Connector at mast foot was plugged correctly. 
 
Mast electric cable to be repaired. 

12/08 

Mamma 
Mia 

05/08 the cover of the jib broke in the hole for the 
halyard, so the spinnaker halyard is 
irretrievable without taking it with the crane 

The halyard was taken back and jib cover is 
being repaired,  
Meanwhile just put the jib down at nights. 
 
Old cover repaired but in poor state so have 
ordered a new one. 
 
20/09 - The zip on new genoa cover installed 
today still a bit stiff so it should be payed 

05/08 
20/09  
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attention to inserting first bit of zip FULLY into 
slider before closing zip otherwise damage will 
result. They cost two annual membership 
fees.... 

Jedi 04/08  There are many bits and pieces to be looked 
at:  
a) a metal bar on engine to hook on in reverse 
is gone  
b) the second mainsail glider from top is 
broken  
c) the second barber is still missing 
d) a crack in front which was already reported: 
makes boat out of order if there are waves!  
e) on the neighboring boat the metal bit on the 
rubbing strake has come loose mid-ships, 
careful when leaving that you do not rip it off 
completely. 

08/07 - The bow has been repaired, although 
final filling and painting outstanding. 
One slider on main has been replaced, 
one missing at bottom still outstanding. 
A new pin in motor has been put. 
The new barber to follow...  

 

Mic Mac 01/08 The motor cut out after 1 min and then it didn’t 
manage to start again. 

A possible explanation for this issue may 
be related with the motor problem in the 
log entry from July 27 (see below) : Fuel 
still contaminated with water… 
 
The motor and tank will almost certainly have 
to be taken to the mechanic in Crans for a 
service. 
 
The valve to select the fuel source has not 
been checked. It was on the wrong position.  
 
Engine tested under load at the buoy it starts 
and run smoothly for more than 10 minutes, 
both from internal tank where there is still 0.2L 
of fuel and from external tank. 

02/08 

Mamma 
Mia 

29/07 There is a missing bolt on the steel footrest for 
helmsman on starboard 
 

04/07 - replaced missing screw for footrest 
helmsman 
replaced metal fitting on genoa sheets (old one 
was damaged and did not function properly) 
looking to replace metal fitting to hold bottom 
of main sail at mast 

04/08 

Jedi 29/07 One  barber hauler for asymmetric spi is 
missing. 

  

J70 29/07 The plastic pieces at the end of each pockets 
for the battens on the mainsail have come 
loose and are about to be lost! More than half 
of the screws and nuts are already gone. 

  

Mamma 
Mia 

29/07 There is much friccion to turn outboard motor, 
which makes it difficult to steer, i.e. turn left & 
right. 

The adjusting screw on the back of the motor 
at the top of the shaft has been loosened. 

29/07 

Mic Mac 27/07 Boat found in bad conditions, liter gasoline 
spilled in the boat and full of gasoline vapour,  
The fuel was contaminated by water 

27/07: Almost everything had to be cleaned 
and reorder the stuff, sail on the right side, 
sheets in the left box....  
The gasoline tank is it now in the external box. 

27/07 
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Mamma 
Mia 

27/07 The engine support is difficult to handle.   

Aquila 27/07 the boat battery has been found dead.  
A lamp in the bathroom cabin has been left on 
and that probably had drained battery.  

Tried crank but that did not start motor either. 
Ended up having to get ext battery and jumper 
cables and finally managed to start boat. 
Motored to Tougues for dinner.  

27/07  

Jedi 20/07 A vertical stitching in bottom part of the genoa 
is undone/damaged on about 15 cm.  
There is also a bigger rip in the leech of the 
genoa 
 

The Genoa is out of order. 
 
06/08: Our sailmaker has check the genoa and 
recommends that it is not worth repairing. 
 
The J/80’s rating with jib is faster than a 
Surprise! 

 

Gipsy 13/07 The safety line barrier around the port side 
need to be repaired.  

  

Gipsy 13/07 The rudder tiller screws need to be urgently 
replaced and repaired. Risk of further damage 
to rudder. 

The screws on the tiller metal cover have been 
tightened. 

14/07 

Aquila 11/07 Missing genoa cover.  
It seems that it was broken and taken off for 
repair. 
 

The Genoa cover should be repaired if 
possible.  
In the meantime the genoa should be taken 
down 
16/08 - New sail covers have been installed 

16/08 

Mamma 
Mia 

07/07 The port traveler cleat has broken during Swiss 
Su Championship 

The broken port traveler cleat has been 
replaced.  

13/07 

Mamma 
Mia 

01/07 Small hole in the transparent window closest to 
the foot of the main sail. 

Hole repaired with the tape. 
 
The windows in the main sail needs to be 
Changed. We could do it during Swiss 
Championship 

01/07 

Mamma 
Mia 

01/07 No fuel, and many small problems Boat cleaned a bit and many small stuff have 
been fixed. 

01/07 

Aquila 29/06 The liner is dropping in many parts, given the 
extent of the liner detachment( “kitchen, 
bathroom “etc) it would need industrial 
amounts of glue. 

29/06 - Some part has been glued  
 

Aquila 28/06 The furling line for the genoa has broken. 
Should be replaced. 
 The handle of the genoa fall cleat has also 
broken. 
 

01/07 - The new furler line has been installed 
and genoa. jib halyard cam cleat closed.  
Two new levers have also been ordered. 
18/07 - The broken cleats have been 
exchanged on the deck. 
 
The questions remains if we do not better 
install  two 4-cleat  blocks on the left and right  
of the cabin. 

18/07 

Mamma 
Mia 

27/06  Mooring lines are too thin and fragile. 
Need to be changed? 

A painter has been added to attach the boat to 
the bow for tying it to a quay. 

28/06  
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Jedi 27/06 A coulisseau on the main broke during the 
outing. 

The mast slider has been fixed. 29/06  

Jedi 27/06 The engine had to be taken off as there is a 
crack in the plastic bracket which need to be 
replaced. 

27/06: The backet for the engine has been 
ordered urgently at SUI 46°16’ shop  
 
01/07: motor bracket work started and if all 
goes well will be completed on monday 
morning 
 
02/07: new motor bracket fitted and checked 
by Michel Cornevin 

02/07 

Jedi 
Mic Mac 

22/06  No second winch handle found need to buy 
spares one. 

26/06: 2 spare 20cm winch handles ordered at 
SUI 46°16’ shop. Normally they arrive on 
Tuesday 03/07 
31/07 - Winch handles have been taken 

31/07 

Jedi 21/06  No winch handles on board Spare winch handle from underneath port side 
birth has been found and put into winch holder. 
 
 

22/06 

Mamma 
Mia 

20/06  New problem with motor : it doesn’t keep 
forward gear with more than minimum... 

Motor has been brought to Martin for a repair… 
 
22/06: Motor repaired and back on boat. not 
tested as bft 5.  
 
23/06: Andreas Valda validated that engine 
runs perfectly... 

23/06  

Mamma 
Mia 

17/06 Choke pull on outboard found broken.... Mr Martin will be asked if his technician can 
pass and replace the choke or if the motor 
should be taken away for reparation? 
 
19/06 - The repair should be done tonight at 
port 

19/06 

Gipsy 15/06 The helm feels a bit shakey, while on engine. 
The rudder fitting seems OK though, so not 
sure what's the reason (something with the 
propeller?) 

17/06 Marcel Arditi has been asked for advice 
if we should ask Mr Martin to have a look at the 
propeller or if we need to check by an another 
outing. 
 
After investigation, it points out that the 
shacking and wobbling is nothing new and is 
caused by the flow of water over what is a 
poorly profiled rudder. 

19/06 

Mic Mac 12/06 MainSail window broken again! Holes have been repaired with the on board 
repair material. 
The MainSail windows has to be replaced. 

12/06  

Jedi  11/06  ENGINE vibrates and it becomes very hot on 
the middle of feet , so we suspect transmission 
axel bearing are damaged? 
The gasoline input on motor side unscrews...  

Problem seems to be more serious, it needs  
to get a service. M. Jérôme Martin has been 
contacted  
Until repaired, motor should not be used.  
 
Motor replaced and working fine.  

15/06 
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Notice : the fuel line should always be removed 
before lifting and tilting.  

Mic Mac 10/06 
11/06 

Problem with the door lock which doesn’t close 
any more. 
Holes in spinnaker and Main sail Windows. 

Door lock arranged, so that it should be ok for 
some time. If not will may need to change the 
door lock and do a new door panel. 
Holes have been repaired with the on board 
repair material. 
It’s the 3rd or 4th time this year that I have to 
repair the MainSail windows which is in very 
bad 
state. We should change it 

12/06 

Mamma 
Mia 

07/06 Looking for a temporary mooring place for 
Mamma Mia 

Actually Mamma Mia is on a visitor place a 
really temporary solution. 
 
Potential solutions : 
- From last week of June for the rest of the 
season:  place 440048.  A client of Durr has a 
boat (red boat) that will come out for repair. 
Given the yearly mooring fee of ~900CHF we 
reimburse her 100CHF per month. 
 
- until end of the month: 
The moment I liberate (my new Sunbeam) one 
of Durr’s places (2nd from the crane) we can 
use that place. I will either sell my old boat this 
Friday (I am negotiating with a buyer) and then 
I can displace the Sunbeam to my old place or 
I will take my old boat out sometime end of 
next week but this is depending on the 
availability of Detraz and this I can only know 
after Friday. 
 
Boat has been moved to second place from 
crane towards lake until the end of month… 
After this spot for a few weeks, we will have 
another one place (440048) which will be freed 
end June (approx.) for the rest of the season. 
This is from a client from Durr and we will be 
asked to pay a small fee (100CHF/month). 
Next year we will have the same problem 
without any option to get more fixed spaces 

17/06 

J70 24/05 A lot of work has been already been done to 
prepare the boat, but there are still a few things 
that need taking care of, some of them 
internally among us, other with Marine 
Creation who delivered the boat. 
 
The list of remaining tasks is available at 
https://docs.google.com/spreadsheets/d/1I7E4
SlseYV_kSn6ienPzjUDcajm8zWhNhE1bcvbX
WuQ/edit#gid=0 

Work in progress (see google docs 
spreadsheet) 
 

 
 

Jedi 29/05 Lost spinnaker barber-hauler during training. New barber bought and fixed on boat. 31/05 

Gipsy 26/05  The boat under motor was used for exiting the 
port but after 100m out the engine started to 

Phone to Mr Lopez: he is going to 
Port-Choiseul to check Gipsy out… 

02/06 

https://docs.google.com/spreadsheets/d/1I7E4SlseYV_kSn6ienPzjUDcajm8zWhNhE1bcvbXWuQ/edit#gid=0
https://docs.google.com/spreadsheets/d/1I7E4SlseYV_kSn6ienPzjUDcajm8zWhNhE1bcvbXWuQ/edit#gid=0
https://docs.google.com/spreadsheets/d/1I7E4SlseYV_kSn6ienPzjUDcajm8zWhNhE1bcvbXWuQ/edit#gid=0
https://docs.google.com/spreadsheets/d/1I7E4SlseYV_kSn6ienPzjUDcajm8zWhNhE1bcvbXWuQ/edit#gid=0
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loose power and there was smoke coming 
from the engine room.  
After putting some fuel, the engine started first 
time. However it seems that the cooling circuit 
doesn’t seem to be working. It definitely now 
needs a mechanic to check it out before further 
use. 

 
After inspection, M. Lopez found that Gipsy’s 
motor ran without cooling, for an undetermined 
reason (plug or foreign body at the water inlet, 
water valve closed by mistake, or something 
else) The result was a loss of coolant and 
several damaged parts, among which a molten 
(!) exhaust-gas fitting… 
He is ordering replacement parts… 
 
Gipsy’s motor has been repaired (by Mr A. 
Lopez, Mécanique Navale Mobile) and can be 
used again. 
Due to overheating (because it ran without 
cooling) its impeller (external water circuit) had 
molten, and he found debris stuck in many 
places; he had a hard time to clean the 
system. 
Also the exhaust manifold (collecteur) had 
been damaged and has been replaced. 

Jedi 28/05 No winch handle on board. One has been lost 
during regatta and no spare was found on 
board. 

One replacement 20cm winch handle now on 
board, and a second is on order. Missing 
barber hauler replaced.  

28/05 

J70 24/05 J70 has been put in the water and be moored 
in Port Choiseul in q-boat place. 
A few things still need sorting out with the J70 
(moorings to be readjusted, fool-proof 
procedures tested and documented, etc. 

Preparing of the familiarisation with the boat, 
so that the maximum number of our club 
members can use her this summer! 
 
First familiarisation outing have been done 
Videos in preparation... 

 

Jedi 21/05  Pin detached that fixes main sail to main sheet Temporary fixing by putting a new pin from the 
toolbox with some white tape around because 
it’s too long. 
Repair checked and ok 

22/05  

Jedi 21/05 While cleaning the hull and deck, notice that 
the keel is damaged with a big chip at the 
bottom presumably from someone hitting the 
cement block at some point. requires repair.  

  

Jedi 21/05 Missing spinnaker barber-hauler pulley Missing barber hauler replaced.  
 

28/05 

Jedi 20/05 Problem with motor not starting.  
 

Motor working fine. Previous problem almost 
certainly due to motor being stored wrong way 
up. 
Other possibility carb may have had oil in it  

22/05 

Gipsy 17/05 Interior should be cleaned as it’s in very bad 
situation. 

  

MicMac 13/05 Main sail windows has a new hole.  The hole has been repaired. 
But as it’s not the first time the windows 
breaks, we may think if we do not need to 
change the window as it looks very old and 
crackly... 

13/05 
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MicMac 11/05  On the tiller stick extension the connection 
piece is broken. 

Bought a new connection piece of the tiller 
stick extension at Moby-Dick and changed it.  
Note that the replacement of the piece is a little 
tricky as you would need a drill to make a hole 
in the caoutchouc piece…  

13/05 

MicMac 07/05 Problem with the door lock which doesn’t work 
well 

Door lock arranged, so that it should be ok for 
some time. If not will may need to change the 
door lock and do a new door panel. 

13/05  

Jedi 24/04 Problem with rope to trim the spinnaker tack 
which is too short and holes in spinnaker. 

Tim Foster : Small holes in spi repaired. 
tangled knot on spi tack undone and replaced 
with plastic ball. too much wind to repair small 
holes on genoa 

28/05 

Jedi 22/04 Problem with motor at slow engine speed. 
Repair and service to be done. 

Maintenance and service done. 
Motor tested and OK 

25/04 

MicMac 21/04 The handle to down the motor is broken Repair and service done. 
Motor tested and OK 

25/04 

Jedi 
MicMac 
MammaMia 
J70 

17/04 Asking Michał for renewing the SRS 
certificates 

Renewal done and paid by Michał. 
Need to update the CERN web site 
documents. 
 
02/07 CERN Website documents updated  

02/07  

Gipsy 16/04 New licence numbers for GS are needed. Licence numbers have been put on keel. 29/09 

Gipsy 16/04 To inspect the boat and to ask GibSea users if 
any maintenance work is urgent this year. To 
figure out budget split between Aquila and 
GibSea 

  

Jedi 13/04  Asked Arnaud of Top Voiles to check J80 sails  15/06 : Tested new regatta sails and the rat spi 
with Arnaud. He will modify jib otherwise all 
good. 

Tim Foster 
Haude Morel 

Jedi 13/04 Zipper for mainsail cover does need to get 
replaced 

Mainsail cover repaired ad back on boat.  01/05 

Jedi 20/03  Getting the boat out of water to clean of Hull  21/05 

MicMac 20/03 Getting the boat out of water to clean of Hull   

Aquila 20/03  Getting the boat out of water to clean of Hull   

GibSea 20/03 Getting the boat out of water to clean of Hull   

Edel 20/03 Getting rid of the boat to prepare the place for 
the new J70. Should ask the committee 
whether to sell it or to scrap it directly.    

Capitainerie doesn’t agree with replacing Edel 
by J/70 by a lack of available space. 
Gijs de Rijk is to trying to propose a new 
solution a solution to put J/70 on Q-boat place 
and Q-boat on Edel’s place. 
 
J/70 has been moored in Port Choiseul. 
It is currently at the Q-Boat place. This 
arrangement is still waiting for the confirmation 
from the Capitainerie. 

24/05  
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The familiarisation preparation will start soon, 
but there are many points that need to be 
done: moorings to be readjusted, fool-proof 
procedures tested and documented, etc... 
 
The next step is to take Edel out and put her 
on the J70’s trailer. 
 
Edel has been put out and brought back to 
BA5… 
We are still waiting for validation by the 
capitainerie.. 

MicMac 20/03 Inspection of the deck.  
Special attention to be payed to the state of the 
deck as it is degrading. Should decide what to 
do. Professional intervention will be expensive. 
How much can we do by hand? 

  

Aquila 20/03 Measure the boat for racing (SRS) and get the 
certificate once the new spinnaker has been 
bought.  

  

Aquila 20/03 Buying a spinnaker for the boat, installing 
spinnaker pole, topping lift, changing spi 
halyard. 
To start with a quote from Arnaud. Does not 
need to be racing spi, just reasonable sail. Aim 
- to make a B’d’Or outing for beginners on a 
big boat. 

Quote for the pole and installation requested 
from Arnaud. Waiting for the answer. 

 

MicMac 20/03 Once Mamma Mia is again in water, take 
MicMac out of water, let it dry for 2-3 weeks 
and put 1-2 layers of antifouling after that 

  

Mamma 
Mia 

20/03 Big post winter maintenance: 
●​ Inspection of the hull 
●​ Inspection of the rudder as it has a 

small structural damage and decide 
what to do 

●​ Inspection of the edge on the back (jupe 
arriere), where the engine is attached, is 
tired and full of small cracks and 
decide what to do 

●​ To clean dirt and remaining antifouling 
off the hull 

●​ To inspect the keel joint and fill the gap 
if needed (looks not needed) 

●​ Apply one layer of VCTar all around the 
hull (1 layer to even the coating) 

●​ Apply a couple of layers of antifouling 
●​ Change of the big spinnaker fitting. 
●​ Small epoxy repairs to rudder which we 

think we can also adjust so that it does 
not hit the hull 

Boat inspected, brought back to BA5 barrack. 
Mast put down and inspected. Started cleaning 
antifouling on the hull.  
On 25/4/2018 less than 10% done. All repair 
material ordered or purchased.  
On 27/4/2018 some 30-40% of hull cleaning is 
done. Broken mast pully ordered from 
Sechaud.  
On 05/05/2018 60-70% of hull cleaned. Waiting 
for a delivery date for the broken mast pully. 
On 08/05/2018 95% of hull cleaned. To be 
washed and finished for forgotten spots. 
Boat ready for application two coats of VC 
TAR2 and then two coats of VC17m. 
On 04/06/2018: 2 layers of antifouling finished 
to be painted. 
On 06/06/2018: The boat has been brought 
back to Port Choiseul and put in a temporary 
mooring place. 
Mast is up but rig tensioning still to be done… 
On 07/06/2018: boat rigged and tested not 
ready yet. sail ok. need tightening shroud. 
mast cable connected. mast light not working. 

08/06 
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On 08/06/2018 Shroud have been tightened 
with following measures: 

●​ forestay: 92 cm 
●​ rig: 28/20/20 
●​ camber: <5 cm 

On 08/06/2018 : the lights of top of mast have 
been checked and fixed, the boat has been 
cleaned. 
It is now ready for Bol d'Or. :) 

Aquila 
Gipsy 

14/03 De-hibernating the motors of Gipsy and Aquila 
 

Purge and anti-free asked to by email to 
Antonio Lopez of Mécanique Navale Mobile   
Work done... 

30/03 

 
 


	 

