
Postsecondary Planning Milestones Toolkit:  2022-23 
 
 

Finalize Your Postsecondary List and Complete Applications through 1:1 Support 

Suggested Cohort: 
 

33+ Credits  
(Grade 12) 

Suggested Timeframe: 
 

  September-December 
(Application/Financial Future Months) 

 

ABOUT THIS MILESTONE Future planning is a core component of students’ socio-emotional development and wellness, and there’s no better 

investment in a student’s development and potential than offering individualized support and step-by-step guidance to 

navigate the technical aspects of the postsecondary application and transition process.   

 

All students should meet with a caring adult trained in culturally and linguistically responsive postsecondary advising 

to help them connect to their sense of identity and purpose and to help them create a personalized list of postsecondary 

programs that are a match for their desired pathway and career interests, affordability, and sense of belongingness. 

 

Students who have a 1:1 postsecondary planning conference with a caring adult are seven times more likely to complete a 

FAFSA, three times more likely to enroll in a postsecondary program, and twice as likely to attend a 4 year college. 

STUDENT OUTCOMES 
 (I can…) 

​List the postsecondary programs I plan to apply to and identify whether they are “reach,” “match,” or “likely” based on 
my academic profile.  

​Identify if I am eligible for NYS Opportunity Programs based on my family’s income.  
​Complete high quality postsecondary and financial aid applications in a timely manner, and identify adults in the 
building who can support me during the school day. 
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https://www.nacacnet.org/globalassets/documents/publications/research/hsls-phase-iii.pdf
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Foundational 
Practices 

 for Culturally 
Responsive and 
Social Emotional  
Postsecondary 

Planning  
 
 

 
 

Affirm and Nurture Each Student’s Unique 
Identity and Aspirations for the Future 

Ensure that Students and Families have Equitable Access to 
Ongoing Individualized Postsecondary Planning Support  

Program time during the school day for delivery of 
postsecondary planning programming that is 
 

●​ relevant 
●​ culturally and linguistically responsive 
●​ accessible to all learners 
●​ designed to support each student’s individual 

postsecondary plan 

●​ Train key staff members, lower adviser to student ratios, and use 
distributive staffing and multi-tiered system of support models 
 

●​ Provide students from diverse racial and linguistic backgrounds with 
leadership opportunities to train and serve as mentors who support their 
peers in navigating the postsecondary planning process 

Use Data and Your Postsecondary  
Leadership Team to Drive Equity 

Be a Fierce Advocate for Students and Families  

●​ Closely monitor milestone data and examine 
advisement structures to drive equity in 
postsecondary outcomes for students 
 

●​ Identify trends and disproportionality early, and 
mobilize your team to strategically provide 
high-quality targeted advising in support of each 
student’s strong match postsecondary plan 

●​ Identify programs that have a strong track record of graduating students 
with a degree or credential and that are culturally and linguistically 
responsive to the needs of your student population 
 

●​ Actively cultivate relationships with those institutions to build pipelines for 
access and opportunities 

Stay Current & Deepen Your Anti-Racist Postsecondary Planning Practice 

●​ Regularly attend professional learning to stay abreast of changes to postsecondary planning 
●​ Further develop your understanding of the impact of race, class, and privilege in higher education and workforce landscape, and the 

power of your role -- an advocate for individual students and a change agent for racial, social and economic justice who helps dismantle 
systems of inequity 
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https://drive.google.com/file/d/1BySfeH_DUTCfxbz4YxvDDAqhZ3bh_lpd/view?usp=sharing
https://docs.google.com/document/d/1EttCfhcG_a7Y08IvhhvlwbR6NHQwGF3lHCJE-weJCPI/edit
https://docs.google.com/presentation/d/10jYBPEbR_E_TKpJ25uF7I_sJRMmT-VyT6PR8RV0JquY/edit#slide=id.ga2c3262954_1_6
https://docs.google.com/document/d/1PE1lH4G8t-sbquc4Y66_Lpzev8-loKkx_fy3xrokXpY/edit
https://docs.google.com/document/d/1PE1lH4G8t-sbquc4Y66_Lpzev8-loKkx_fy3xrokXpY/edit
https://www.american.edu/centers/cprs/antiracist-school-counseling-a-call-to-action.cfm
https://infohub.nyced.org/in-our-schools/programs/race-and-equity/interrogating-systemic-inequities
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SUGGESTED 
ACTIVITIES & 
COUNSELING 
RESOURCES 

 
 

Use the suggested 
activities and 

resources for a 
step-by-step 

approach toward 
integration of these 
practices into your 
school program. 

Step 1 
 

Before you begin 1:1 postsecondary planning conferences... 

a.​ Download your school’s match tool, conduct a top of year full caseload review (grouping students by intended postsecondary pathway), and 
consider how you will differentiate postsecondary planning support . Collaborate with your school’s Transition Coordinator and ELL teacher to 
ensure postsecondary advisement programming is responsive to the needs of Multilingual Learners and Students with Disabilities. For more 
information review the Match Tool How To Guide.  

b.​ Decide what digital system you will usMatch Tool "How to" Guide to track postsecondary lists and application completion, and ensure access for 
students and families. 

c.​ Screen all seniors for eligibility for NYS Opportunity Programs. Give students pre-work by asking them to gather income and personal documents to 
verify eligibility, and gear up to complete the FAFSA, TAP, Dream Act application, and the CSS profile. Share this student facing video on NYS 
Opportunity Programs and this opportunity program eligibility form with students and families. 

d.​ Make sure students have had an opportunity to explore careers and interests. 

Step 2 
 

Build rapport and attend to/tune into students’ social 
emotional well-being. 

Step 3 
 

Make sure conversations about students’ plans are grounded in their sense of identity, 
purpose and belonging.  Help them evaluate their depth of exposure to career 
pathways and reflect on significant experiences that have shaped future interests.  

Suggested Prompts:  
 

a.​ What, if any, immediate/pressing health or well-being 
needs can I help you with? 

b.​ What are you most excited/worried about this 
upcoming year? 

Suggested Prompts: 
 

a.​ Have you ever completed a career assessment? If so, what did you learn about yourself 
from it? If not, consider recommending completion of a career assessment. 

b.​ Tell me about any extracurricular, employment, summer enrichment or work-based 
learning experiences that were meaningful to you.  
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https://app.powerbi.com/links/EkEO3nm2R8?ctid=18492cb7-ef45-4561-8571-0c42e5f7ac07&pbi_source=linkShare&bookmarkGuid=37f90694-0c65-4f6e-889e-773e49467716
https://docs.google.com/document/d/1EttCfhcG_a7Y08IvhhvlwbR6NHQwGF3lHCJE-weJCPI/edit
https://docs.google.com/document/d/1EttCfhcG_a7Y08IvhhvlwbR6NHQwGF3lHCJE-weJCPI/edit?usp=sharing
https://docs.google.com/document/d/1aama_MOEKiaivMKQM9mXh7kbNj6cu8bK7Z-OyzZul4c/edit
https://docs.google.com/document/d/1aama_MOEKiaivMKQM9mXh7kbNj6cu8bK7Z-OyzZul4c/edit
http://www.nysed.gov/common/nysed/files/poverty-guidelines-2023-24.pdf
https://docs.google.com/document/d/1yigRfN_IB5jhQdCtrepqr3wWOjNoOSTM2I1cNlJN_QQ/edit
https://www.youtube.com/watch?v=wmkGGyV1cBw&feature=youtu.be
https://drive.google.com/file/d/1lOXT4FQyjRqzlXX-1UMCTCr_PrEHCnsS/view?usp=sharing
https://docs.google.com/document/d/19rwlba9tB4xYUrNz9bIK3ZtVXmusXL65cXSJ06SIE9E/edit
https://completecollege.org/wp-content/uploads/2019/03/PurposeFirst_Report_Full.pdf
https://docs.google.com/document/d/19rwlba9tB4xYUrNz9bIK3ZtVXmusXL65cXSJ06SIE9E/editfmfOaTYQiwLWx0iY1w5bldNNqsfV4aqN_c7ois_VA/edit?usp=sharing
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c.​ What postsecondary pathways are you currently considering pursuing (i.e., college, 
military, public service, employment, career training)? Who/what has influenced this 
decision? 

 

 
 
 
 
 
 
 
 

SUGGESTED 
ACTIVITIES & 
COUNSELING 
RESOURCES 

 
 

Use the suggested 
activities and 

resources for a 
step-by-step 

approach toward 
integration of these 
practices into your 
school program. 

 

STEP 4:  List Building 

 
If COLLEGE  is the intended plan.... If CAREER TRAINING or EMPLOYMENT is the intended plan.... 

 
 

​Download your school’s Class of 2023  

match tool or use the Citywide version to 
help them build a list of 10-20 colleges, with 
special attention paid to match for 
postsecondary pathway, affordability, 
belonging & support. 

​Track their list in a shared platform that 
you, the student, and their family has 
access to.  See Student Facing 
Postsecondary Listbuilder Tool. 

​Set internal deadlines and processes for 
feedback on postsecondary lists to ensure 
it meets strong match criteria.  

​Highlight Co-op tech (fact sheet here) and share any virtual or 
in-person information sessions coming up.   

​Workshop One Goal’s list of low-cost alternatives to for-profit 
training programs and One Degree’s employment and training 
catalog. 

​Map out multiple entry points to their career of interest by 
exploring CUNY Certificate programs.  

​Connect them with a trusted adult in your school community 
who can help them develop a strong resume.  

​Educate them on the risks of attending for-profit colleges, and 
direct them to Know Before You Enroll while researching trade 
schools. 

If MILITARY is the intended plan.... If PUBLIC SERVICE is the intended plan.... 

​Review the military pathways guide.  ​Help the student sign up for an info session for a program like 
Americorps or City Year. 
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https://tools.nycenet.edu/Auth/SSO/DOE_SSO.php?source=%2Fdataviewer%2FdataDownloader.php%3Fyear%3D2023%26alias%3DCMTSR2023
https://docs.google.com/spreadsheets/d/1PzEeleBR5eZNKhddf8X9-PXr36XaetFh/edit?usp=sharing&ouid=114209814324946520241&rtpof=true&sd=true
https://docs.google.com/presentation/u/1/d/16ZPjkSE-Vx8oDafy21mU-JeMuV0ioIq-KogeuLhjrRw/edit?usp=drive_web&ouid=106352944768884002546
https://docs.google.com/presentation/u/1/d/16ZPjkSE-Vx8oDafy21mU-JeMuV0ioIq-KogeuLhjrRw/edit?usp=drive_web&ouid=106352944768884002546
https://docs.google.com/presentation/u/1/d/16ZPjkSE-Vx8oDafy21mU-JeMuV0ioIq-KogeuLhjrRw/edit?usp=drive_web&ouid=106352944768884002546
https://docs.google.com/spreadsheets/d/1iskcUvc58iD9LqaWmUHSP-6KzYP44J-LTZdUQu7QV0I/edit#gid=1606357423
https://docs.google.com/spreadsheets/d/1iskcUvc58iD9LqaWmUHSP-6KzYP44J-LTZdUQu7QV0I/edit#gid=1606357423
https://docs.google.com/document/d/1DvFc9L7xdaJ0DLMs-qEwdxh6IYaoy9G-sVBlrlkwNsM/edit
http://www.co-optech.org/
https://drive.google.com/file/d/1oU9WpTWgsl9yVmHZzn85e-mQ-Tok-FgW/view
https://docs.google.com/spreadsheets/d/1eIBhRhH_sR9cTq1wIsAuBGnaS7Tem7IC-b3PYF6ms4M/edit#gid=426311453
https://www.1degree.org/nyc
https://docs.google.com/spreadsheets/d/1njq4UkaqI2VAMTlPdeaaCC606rUXbS1F709logqeBNg/edit#gid=2125698434
https://docs.google.com/document/d/1jX6Gx61gEEWWbEsAlr98iQU1vol-hwwSUqGjpAZxwmY/edit?usp=sharing
https://drive.google.com/file/d/1t17Qxt7SSIAXG2AsaPSrm2pqnZseSBF3/view?usp=sharing
https://drive.google.com/file/d/1KkqCN6L22yDpLSyKAWxakRkqUrEfxIin/view
https://portal.311.nyc.gov/article/?kanumber=KA-02835
https://docs.google.com/document/d/147ifVQrWh9wJsS4Z_nFrlIY65JwEYIlekjX0_lhThaY/edit
https://www.nationalservice.gov/programs/americorps/join-americorps?utm_source=google&Sutm_medium=cpc&utm_content=older&utm_campaign=vista2020
https://www.cityyear.org/about/history-values/americorps/
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Step 5:   Application Support 
 

Regularly monitor a student’s progress & connect them with school structures and caring adults to support completion of high quality 
postsecondary applications.  

a.​ Help students draft high quality personal statements by connecting them with trusted adults who will offer shoulder-to-shoulder support 
through the revision process.  Share this asynchronous workshop for students on essay writing with the College Essay Guy. 

b.​ Support students in gathering personal and family financial documents needed for financial aid completion.  Flag additional forms, such 
as the CSS profile or Dream Act, that they may need to submit besides the FAFSA, TAP applications. Share the Understanding FAFSA 
Guide, available in 8 languages. 

c.​ Standardize the use of a brag sheet and establish an internal process for requesting, reviewing, and tracking submission of 
recommendation letters. 

d.​ Set internal deadlines and processes for application review and submission.  
e.​ Help students connect more easily with representatives of career training programs by hosting an information session or a town hall. 

Create a parallel process for application submission to non college pathways. 
f.​ Encourage students to update the application status for each program applied to on a shared tracking platform like Naviance, SCOIR, 

Overgrad or Google Classroom. 
g.​ Celebrate students as they complete important postsecondary planning milestones related to their intended pathway.  

Step 6:  Identify Next Steps & Date for Follow-up 

❏​ Set a date for a follow-up meeting and determine mode of connection (in-person 1-1, phone, email, group convening, etc). 
❏​ Recommend action items or postwork. Consider using a platform like Naviance, Scoir, Overgrade or Google Classroom to stay 

connected with students.  
❏​ Share a calendar of application completion events/office hours with students and families so they know how to get support. Differentiate 

these events by intended postsecondary pathway or level of student need.  
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https://docs.google.com/document/d/1dHh5bginYyVNg20T10L2HAkPQ3eKKRspeAvBgCITlGE/edit
https://drive.google.com/file/d/1LCWunbZreaFfESu3EQ184PMe1RfELd_e/view?ct=t(EMAIL_CAMPAIGN_1_8_2020_10_46_COPY_01)&mc_cid=69a0f76f46&mc_eid=60daa0da3c
https://www.collegeessayguy.com/college-application-hub
https://studentaid.gov/apply-for-aid/fafsa/filling-out
https://profile.collegeboard.org/profile/ppi/participatingInstitutions.aspx
https://www.hesc.ny.gov/dream/
https://studentaid.gov/h/apply-for-aid/fafsa
https://www.hesc.ny.gov/
http://www.understandingfafsa.org/
https://nextstopcollegenyc.org/wp-content/uploads/2020/05/NSC-bragsheet-F.pdf
https://docs.google.com/document/d/1EttCfhcG_a7Y08IvhhvlwbR6NHQwGF3lHCJE-weJCPI/edit?usp=sharing
https://docs.google.com/document/d/1EttCfhcG_a7Y08IvhhvlwbR6NHQwGF3lHCJE-weJCPI/edit?usp=sharing


Postsecondary Planning Milestones Toolkit:  2022-23 

❏​ As the Fall Semester ends, review this Future Ready Pre-Winter Break Checklist with students and families to identify targeted next steps 
to support each student’s application process. 

 
 
 

ADDITIONAL 
RESOURCES 

●​ Please see the CCPT postsecondary planning lesson map for activities designed to provide 9-12th graders (0-33+ credits) with 
developmentally appropriate postsecondary planning experiences that build awareness of and preparation for life after 
graduation. 
 

●​ Division of Multilingual Learners Culturally Responsive and Sustaining Advising Guide 
●​ Start Here: How to begin your college research 
●​ Khan Academy College and Career Videos 
●​ Student Facing: Postsecondary Listbuilder and  Build your Postsecondary List Student Workbook 
●​ Citywide MatchTool & How To Guide 

 

 

 
DOCUMENTING THIS 

MILESTONE IN STARS 
 

A systemwide tool that helps you 
document the progress you're 
helping your students make 
through key postsecondary 
planning milestone experiences, 
toward graduation with a strong 
match plan 

●​ Use these FAQs for any support you need with access and use of the STARS Postsecondary Tracker 
 

●​ Check out this suggested timeline and how-to's resource for step-by-step support with documentation of specific milestone 
experiences. 
 

●​ After you've supported a student to finalize their postsecondary list and complete postsecondary applications, you can use the 
STARS Postsecondary Tracker to document their progress. Please see this How-to for guidance. 
 

Note: As referenced in the 20-21 Comprehensive Counseling Plan: For students in grades six through twelve, certified school counselors 
shall provide an annual individual progress review plan, which shall reflect each student's educational progress and career plans. 
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https://docs.google.com/document/d/1X85Vpr0jYSTJBC9Q_ewnPMVs95aN4OBk4xgTYOcvjUg/edit
https://docs.google.com/document/d/1a55LWGGBETYDta2ccALjGC51sJze3yOGnwxjEonULJs/edit#
https://drive.google.com/file/d/1BySfeH_DUTCfxbz4YxvDDAqhZ3bh_lpd/view?usp=sharing
https://docs.google.com/document/d/1fYKWQvURv2mTvxnxTFs8uuAsv-hw98h97_8YvU-5eK0/edit
https://www.khanacademy.org/college-careers-more/college-admissions/explore-college-options#introduction-eco
https://docs.google.com/spreadsheets/d/1iskcUvc58iD9LqaWmUHSP-6KzYP44J-LTZdUQu7QV0I/edit#gid=1606357423
https://docs.google.com/presentation/d/1ARJv4oAK_gIfkbqnHmpb4RSTHy9GNRfL5ZTAAsFpTYc/edit
https://docs.google.com/spreadsheets/d/1PzEeleBR5eZNKhddf8X9-PXr36XaetFh/edit?rtpof=true&sd=true#gid=1617432148
https://docs.google.com/document/d/1aama_MOEKiaivMKQM9mXh7kbNj6cu8bK7Z-OyzZul4c/edit
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1ailyBsia8gr895e359qwAjM8fgnnEIN8LUcCqRtM0L8%2Fedit&data=04%7C01%7CJGrunin%40schools.nyc.gov%7C6f42448460144f880ea108d8a2a69052%7C18492cb7ef45456185710c42e5f7ac07%7C0%7C0%7C637438183551388453%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=mQ1cHVANg2XF%2F3lLD8nLEMOFtHWOcXoFvsDvmGMMxrk%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fpresentation%2Fd%2F10jYBPEbR_E_TKpJ25uF7I_sJRMmT-VyT6PR8RV0JquY%2Fedit%23slide%3Did.gad5810ff2d_0_0&data=04%7C01%7CJGrunin%40schools.nyc.gov%7C6f42448460144f880ea108d8a2a69052%7C18492cb7ef45456185710c42e5f7ac07%7C0%7C0%7C637438183551398452%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Pg2AsgPSFMO9bdYrVH%2F2Pm1bom9crZUwxSDz4M91haY%3D&reserved=0
https://docs.google.com/document/d/1x5QJTQzgq_Kolesv1uUQ0G0gfHv44K84LupRDU4WM2o/edit?usp=sharing
https://nycdoe.sharepoint.com/sites/PrincipalsHub/SitePages/Consolidated-Youth-Development-Plan.aspx?from=DigestNotification&e=7cHqtvZrf0qRz1H05Nd97w&at=9&CT=1599656754404&CT=1599679900650&OR=OWA-NT&OR=OWA-NT&CID=eec6f8e0-8169-4b52-9b25-525a8977b41a&CID=e2895cd1-64f4-3058-d8c9-b642dbd312da

