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1. General Project Information

Short description: KUSAMA x ONE: Educating Users & Enhancing Ecosystem Visibility in Latam.
Project Category / Type: Software development, Marketing

Proponent: GianofLima

KSM address: HbhWfRcYCINWJy7soRmNdOMhMTvbCFmLuelL4wTiB8c6q9L5

Requested allocation: 27,700 USD or 1,398.7 KSM (2024/10/07 EMA 30 19.804)

Discussion date: 1st Oct '24, 9:24 pm

Onchain publish date: -

Governance referenda origin call: Medium Spender

Previous treasury proposals: First proposal

Other: We built a prototype that was tested by Peruvian users in June 2024, receiving a 100%
rating for its differential value and positive reception and understanding from users unfamiliar
with crypto. 80% of the feedback (the rest was discarded due to technical feasibility,
development costs, and/or unrepresentative personal preferences) was implemented as an
improvement in the MVP we launched live in early September 2024. Over the past few weeks,
we've been refining our Tour section and production process, which is why we have just started

publishing videos on YouTube beyond the initial promotional content.

2. Context

7 Beliefs of ONE

First, we believe that users need tools for a deeper and more user-friendly understanding of
blockchains and their protocols, discovering their strengths beyond just accessing token prices,
trading charts, and official links.

Second, we believe that builders should have a space to present their wordmarks beyond just
the token’s logo, giving them more opportunities to briefly explain what their projects are about,
who founded them, and the technologies they use. Many users don’t understand projects, even
at a basic level.

Third, if English-speaking users struggle to understand, non-English speaking communities have
an even more challenging user journey due to the language barrier, which is particularly
pronounced in Spanish-speaking communities.


https://kusama.polkassembly.io/referenda/67
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Fourth, we believe that users don’t always need to read full guides or watch complete tutorials
(although these are very important, they should be complemented). Often, users just need a
snippet of information, and if that can be shared in a short video and quickly found, all the better,
especially if it covers the full user journey on a blockchain.

Fifth, we believe that builders and projects can find ways to drive adoption outside of strictly
promotional avenues, using mechanisms like reward-based missions that allow users to engage
and experiment.

Sixth, we believe in giving users the freedom to view blockchains and protocols with credibility,
allowing them to dive deeper or not, if the information they received was sufficient for their
understanding. Moreover, if they wish, they can seamlessly continue their crypto user journey
through short videos or other tools they find necessary.

Seventh, we believe that many projects are inherently valuable and need help to spread their
story, highlight their strengths, and guide their users’ journey in Spanish.

Based on these beliefs, we created ONE, a platform specifically designed to overcome these
barriers and elevate Spanish-speaking communities to a new level of understanding and
adoption of blockchain technologies.

What is ONE:

ONE is a Web3 intelligence and education app that provides Spanish-speaking communities with
an accessible and educational experience to discover and understand blockchain ecosystems.
ONE offers intuitive ecosystem visibility, short educational videos, and the ability to participate in
missions that reward users for their blockchain achievements.

Key Features of ONE:

e Ecosystem Visibility: Users can explore blockchains and protocols with an intuitive
design that highlights projects, technologies, and strengths in a concise manner.

e Short Educational Videos: Instead of long guides, we offer brief videos that cover the
user’s journey in a blockchain, from initial setup to advanced functions, all in less time and
with direct understanding.

e Reward-Based Missions: Users can participate in missions designed to guide them
through blockchain adoption, with token incentives for completing key actions, such as
on-chain identity verification.
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Main parts of ONE

1. Vision (video): where we categorize blockchain protocols and display Web3 Intelligence
cards.

o Key Features:

= Vision offers great UX for users unfamiliar with crypto and has a strong Ul

in mobile version, as evidenced by our user experience tests in June
2024,

= The Vision cards contain new and unique fields such as project-friendly

information, founders, technology summaries, and blockchains explained
narratively.

= Vision has a built-in analytics variation that quickly displays project

summary cards (currently with tokens) to the user.

= The initial Vision view uses the project’s wordmarks according to their
brand assets (if available).

= Vision doesn’t require projects to input information; it compiles the data by

itself through research by e-Dolphin (our company).

= Vision is categorized from the moment the user enters, with tooltips in all
protocol subcategories to provide simple explanations.

2. Tour (video): where we categorize the actions you can take on a blockchain through short
action videos and explanatory videos.

o Key Features:

= Tour is the most appealing section for users unfamiliar with crypto, and it

has strong UX, as evidenced by our user experience tests in June 2024.

= Tourincludes a special categorization by action (e.g., wallets, swaps,

lending, borrowing) that can be done on a blockchain and can also add
special categories (for example, "All About Kusama").

= Tour has a video-sharing option for the most popular social media

platforms in Latam (WhatsApp, Facebook, and X).

In Latam, Facebook, WhatsApp, YouTube, and TikTok have over 80-90%
usage in several countries, and X around 10%. Source:

https://datareportal.com/reports/?tag=Southern+America
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= ONE's Tour videos are published on YouTube and soon on TikTok.

3. Missions (video): for users to earn rewards.

o Key Features:

= Missions is appealing to both crypto users and those unfamiliar with

crypto, as evidenced by our user experience tests in June 2024.

= Missions has larger and more detailed cards and includes a simple

participation system (users can click to register and then submit proofs).

= Missions is designed to include any type of campaign that projects want to

incentivize on their networks and/or protocols. It is also versatile and can
experiment with new types of campaigns.

= Missions also have categorization, but it’'s more narrowly focused.

About Us:

ONE was created by e-Dolphin with the goal of building bridges between blockchain
technologies and Spanish-speaking communities. Our team consists of experts in software,
blockchain, and communication, committed to making crypto knowledge accessible.

e ONE web app (Available in Spanish).
e e-Dolphin (Our company).

3. Problem

We’ve identified seven key problems that our proposal could address:

1. Limited material available in Spanish.

2. Difficulty in quickly making Kusama and its ecosystem visible to new users.
3. Possible perception of Kusama as a test network.
4

Increasingly competitive multichain market. It’s harder to generate adoption among users
already familiar with crypto.

5. Barrier for non-technical users. The user journey in Kusama can be more complex
compared to other networks, and it takes longer to learn, especially for communities that
don’t read English or have different educational backgrounds.

6. Technical complexity. Kusama has a highly advanced and unique architecture, along with
an impressive decentralized governance system, which can be intimidating for users
coming from simpler networks or those getting to know the network for the first time.


https://kusama.polkassembly.io/referenda/67
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7. Very few use cases that address local issues in Latam.

4.

Proposal

We aim to position Kusama as a network for radical innovation in Spanish (1, 2, 3, and 4) by
increasing its visibility and knowledge of its ecosystem (1 and 2), improving the onboarding
experience (5), creating more educational resources (6), and promoting a campaign to encourage
users to engage with the network (7).

Enhancing visibility and ecosystem awareness: Add the Kusama ecosystem to our Vision
section and make it easier for new parachains and ecosystem dapps to be listed.

Improving onboarding and creating more educational resources: A user-centered
approach through: (1) creating a user journey for Kusama called "All About Kusama" with
action videos covering the basic user experience, and (2) explaining Kusama’s main
strengths and tools through "Kusama Explained," using educational videos (more
technical, but user-friendly). Both will be in our Tour section and published on YouTube
and TikTok.

Promoting a campaign for users to engage with the network: Launch a Kusama "on-chain
identity" mission, allowing users to create wallets, send funds from CEX to Kusama, and
verify their identity. This way, they’ll be ready to experiment with governance or use the
network for remittances—use cases that are highly relevant in Latam, don’t require new
developments, and can be reinforced through the mission.

41. Available solutions

We’ve identified solutions related to our Vision section in ONE, but they are not available
in Spanish. We haven’t found similar solutions to our Tour and Missions sections related to
Kusama.

e Kusama Guide: Not available in Spanish. It could be related to our Vision section.

e Parachains.info: Polkadot & Kusama ecosystem projects directory. Not available in
Spanish. It could be related to our Vision section, but it’'s a more comprehensive
project information solution with multiple pages (routes). However, ONE’s Vision
uses an embedded analytics variation to avoid routes (the user clicks, and the
card appears), and with good performance, users can browse 5-6 cards in about
20 seconds if they want to explore quickly.

e Awesome-DOT.com: Central Library of Polkadot ecosystem. Not available in
Spanish. It could be related to our Vision section.

e dotinsights: Polkadot & Kusama Ecosystem Map. Not available in Spanish. It could
be related to our Vision section in terms of categorization and has a very nice Ul.
However, ONE’s Vision focuses on simple protocol information details to enhance


https://kusama.polkassembly.io/referenda/67
https://guide.kusama.network/docs/kusama-getting-started
https://parachains.info/
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user comprehension, making it friendly for users unfamiliar with crypto, while
dotinsights caters more to community preferences.

4.2. Milestones and Timeline

Milestone 1 — Kusama in ONE’s Vision (2-3 weeks)

Task Description Resource Deliverable
Add Kusama’s ecosystem to ONE’s Vision. Kusama,
Add Kusama and This includes cards for Kusama and Polkadot Polkadot, and
Polkadot + Add under the 'blockchains' category, and cards  Research, Kusama
Kusama for parachains and dapps with tokens from development, ecosystem
parachains and Kusama’s ecosystem. Open a listing channel API connection, cards with
dapps + free in English for parachains and dapps with and integration tokens
listing for tokens so they can list on ONE. We’ll handle of Kusama into implemented in
Kusama dapps the translation into Spanish after validating e-Dolphin’s db. ONE’s Vision.
with tokens. the project at Listing channel
https://dotinsights.subwallet.app/projects/. open.

Development Kusama's
Create ) ) ‘Parachains’
‘ s . - N and integration
Parachains Create ‘Parachains’ category in Vision. . category

of category into . ,
category e-Dolphin’s db. implemented in

ONE’s Vision.

Add Kusama Button
filter buttonin  Add a filter button for Kusama’s ecosystem. Development. implemented in
Vision ONE'’s Vision.
Milestone 2 — Kusama in ONE’s Tour (12-14 weeks)
Begins in parallel with Milestone 1. We can start publishing from week 2 or 3.
Task Description Resource Deliverable

Create ‘All About Kusama’ category in
Tour. Create videos about: Wallets (5):

) Research, 10 cards in ONE’s
Create Kusama download and creation, wallet parts,

content Tour with sharin
user journey and sending funds from CEX, returning funds i . . 9
. . creation, links configured. 10
All About to CEX, transferring between Kusama and , . .
, . , graphic videos published on
Kusama parachains. Governance (5): connecting to

design, audio, ONE’s YouTube + 10

t Polk bly, O G ts, setti ) . . .
category ofkassembly, penisov parts, setling up video editing. clips on TikTok.

on-chain identity, request judgement,
removing on-chain identity.
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KUSOHMD

Task Description
Create
) Create ‘Kusama Explained’ category in
educational )
. Tour. Create videos about: Kusama (10)
videos about , )
what is Kusama, what are parachains,
Kusama and . .
. substrate, parachain auctions (2),
Kusama .
) , parachain crowdloan, Polkadot-JS,
Explained o
network participants, OpenGov (2).
category

Resource Deliverable

Research, 10 cards in ONE’s

content Tour with sharing
creation, links configured. 10
graphic videos published on

design, audio, ONE’s YouTube + 10
video editing. clips on TikTok.

Milestone 3 — Kusama in ONE’s Missions (5-6 weeks)

Begins after the Kusama user journey (‘All About Kusama’) is completed.

Task Description

Create ‘Kusama: On-Chain

Resource Deliverable

Create mission card and

Identity’ mission with a goal of
reaching 150 participants with
verified on-chain identity in

conditions in ONE with a
30-day duration. Promote the

Development,

L mission, create assets, create ) Mission
Kusama. *Max 150 winning . ) content creation, .

. s a campaign video, and ) implemented
participants. **Prize 0.388 KSM rovide community sUpbort campaign in ONE
for the first 50 and 0.286 KSM for &onitor the missioan vglliadaté management. '
the next 100. Total 48 KSM. ***If o , o

] participants’ submissions, and
the target is not reached, the .
) ) distribute rewards.
difference will be returned.
4.3. Budget and Other costs
Milestone Task Time Cost

Add Kusama and Polkadot + include
Kusama parachains and dApps +
free listing of Kusama dApps with
tokens.
Create 'Parachains' category. Add
Vision Kusama button and ecosystem filter ceks
in Vision. Kusama placed in position
1or 2 in the blockchain category,
and 'Parachains' positioned in the
top 4 rows of Vision for the next 6
months.

1 ecosystem * 7,500 $ per ecosystem
for up to 30 projects. Includes a
separate Polkadot card. Does not
include Polkadot ecosystem.

1 category * 2,500 $ for special
category creation in Vision and
integration into ONE.

No cost for the Kusama button and
ecosystem filter.

Priority positions for Kusama and
Parachains for 6 months as a courtesy.
Total 10,000 $
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Milestone Task Time Cost

2 categories * 2,500 $ for category
creation, tour cards, video
implementation in ONE, and sharing
option = 5,000 $.

Create Kusama user journey and ‘All 10 videos * 375 $ for creating 2-5min

About Kusama' category. 12-14 Tour videos, published on YouTube and

Create explainer videos for Kusama weeks clipped on TikTok = 3,750 $.

and 'Kusama Explained' category. 10 videos * 550 $ for creating 5-10min
complex Tour videos, published on
YouTube and clipped on TikTok = 5,500
$.
Total 14,250 $

Tour

5.6 1 mission * 500 $ for mission creation,
ceks mission card, and conditions in ONE.
w
L. Create 'Kusama: On-Chain Identity' ~  1mission * 2,000 $ for mission
Missions o (mission . )
mission. lasts 30 management (medium complexity due
to user actions required).

days
YS) Jotal 2,500 $

Other

Mission rewards for users Total 950 $
Costs

Total 10,000 $ + 14,250 $ + 2,500 $ + 950
Budget $=27700$%

4.4. Payment condition

Proponent: GianofLima
KSM address: HbhWfRcYCINWIy7soRmNdOMhMTvbCFmLuel4wTiB8c6q9L5
Requested allocation: 27700 USD or 1,398.7 KSM (2024/10/07 EMA 30 19.804)

Governance referenda origin call: Medium Spender

Treasury request
KSM/USD EMA30 on 01/10/2024 19.804
USD to KSM 27700 $/19.804 $=1,398.7 KSM
Total amount requested 1,398.7 KSM
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4.5. Key deliverables
Vision:

o Kusama, Polkadot, and parachain cards implemented in ONE.

o Filter button for Kusama’s ecosystem implemented in ONE.

o Listing of Kusama parachains and dapps implemented.

Tour:

o ‘All About Kusama’ category implemented in ONE, including 10 video cards in
ONE’s Tour with share buttons, 10 videos published on YouTube, and 10 clips on
TikTok.

o ‘Kusama Explained’ category implemented in ONE, including 10 video cards in
ONE’s Tour with share buttons, 10 videos published on YouTube, and 10 clips on
TikTok.

Missions:

o Kusama mission in ONE, including mission card and ‘more info’ button with

mission conditions implemented in ONE.
4.6. Objectives/Success criteria
Vision:

o Kusama card: 100-300 clicks in the first month, 300-500 clicks in the second
month, >500 clicks starting from the third month. Kusama will be prioritized as the
first or second card for 6 months in the blockchain category. These clicks are
separate from the ones received on Polkadot and parachain cards, making this an
achievable target at this stage.

Tour:

Kusama videos: 30-90 shares per month from ONE’s Tour. Users will share via
Facebook, WhatsApp, and X.

Kusama videos on YouTube: 10,000-50,000 total views within 6 months.
500-2500 average views per video. Traffic will be generated both on YouTube and
from ONE.

Kusama videos on TikTok: 20,000—-100,000 total views on TikTok within 6 months.
On TikTok, we’ll create cross-content on web3 and blockchain, including Kusama
clips.
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5.

Missions:

o Verified on-chain identity users: 50-150 verified users by the end of the mission.
Users will be registered on ONE as they must enroll in the mission, and for
verifications to count as valid, they must be done after the mission starts. Prize:
0.388 KSM for the first 50 users and 0.286 KSM for the next 100, totaling 48 KSM.
Rewards will be distributed directly to users' wallets on the Kusama network, and if
the 150-user goal is not met, the remaining funds will be returned.

4.7. Known constraints

ONE relies on the Coingecko API for token pricing, so there may be delays if Kusama
ecosystem projects have tokens not yet listed on Coingecko. We are actively working on
integrating additional data sources to address this.

Regarding our qualitative data, we might face challenges if project websites or related
information for our Vision cards are unavailable.

4.8. Reporting and Communication

ONE app, YouTube, and TikTok metrics report: To be delivered within 5 calendar days
after the end of the first, third, and sixth months. To be published in the Polkassembly
referendum.

ONE app mission report: To be delivered within 15 calendar days after the mission ends,
following the distribution of funds to the winning users. It will include the total amount and
the refunded amount if the 150-winner goal is not reached. To be published in the
Polkassembly referendum.

Team

ONE's team combines expertise in blockchain engineering, software development, cloud
computing, design, audiovisual communication and communication strategy to empower
Spanish-speaking communities in Web3.

Giancarlo Bocanegra (CEO & CTO): Expert in blockchain engineering (Ethereum and EVMs,
Solana, among others), full stack software development (Web2 and Web3), and cloud computing,
with a strong background in design and project management.

Jesus Higa (Head of Backend): Specialized in backend development and cloud infrastructure,
with experience in blockchain and building admin systems for web applications.

Giuliana B. (Head of Design & Audiovisual Communication): Skilled in design, video production,
and social media strategy for Web3.
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Diana L. (Head of Communication): Focused on communication strategy, community
engagement, and social communication, bringing years of experience in connecting companies
and projects with diverse communities.

51. Kusama/Polkadot reputation

This is our first proposal.

6. Why Kusama?

We believe Kusama is an innovative network that plays a critical role in the blockchain industry,
and with ONE’s strengths, we can help communicate its best features to the Spanish-speaking
communities. We are aligned with Kusama in terms of the risks we’ve taken to get here and our
willingness to experiment. We look forward to hearing your thoughts on our proposal, and if you
find it viable, we hope to gain your trust to get started.

7. Comments, Qs&As
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