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I NOI DUNG PHONG VAN:

CAU HOI TIEU CHI UNG VIEN TRA LOI DIEM GHI CHU
(THANG 10)

A. VE BAN THAN UNG VIEN

1/ Gi6i thiéu vé | - Qué quan
ban than - Hoc van (ndm may, truong, chimg chi TA)
- biém manh

- biém yéu




2/ Hoan thanh
lich hoc &
truong hay

chua?

- Uu tién hoan thanh

PINH HUONG NGHE NGHIEP

3.1/ Ly do chon

nganh hoc?

- Uu tién do yéu thich, xuét phat tir lya chon ctia ban than

3.2/ Ly do chon
sale xuit khau
trong khi co

nhiéu sy lva

- Uu tién do yéu thich, Xuét phat tir lya chon cua ban than
- Loi thé, co hoi, thach thirc
- Muyc ti€u cau hoi: Khai thac danh gia dugc sy duoc

nhiét huyét, dong lyc cua tng vién voi nghé sales, li€u co




chon khac 1la
sales logistics,
ching tu, thu
mua, hién

truong...?

gang bo va lam viéc 1au dai hay k? yéu cau dinh hudng

phai 10 rang

3.3/ Ly do chon

Loi thé co gi hon so véi nhiitng mat hang khac, co hdi,

sales nong san thach thurc
va dac biét la ca

phé?

3.4/ Pinh hudéng | Khong

tuong lai co
mudn thir nhitng
nganh khac
khong?




KIEN THUC

4/ Ky niang can
c6 cuaa mot
nhin vién sales

xuat khau?

C6 2 nhom chinh: k¥ nang ctng (kién thirc chuyén mén),
k¥ ning mém

- K¥ niing cirg (kién thirc chuyén mén):

(] Incoterm,

O thanh toan qudc té,

[J quan 1y chudi cung tng,

[J giao nhan van chuyén,

[ nghién ctru thi trudngva san pham,

L str dung word, excel,

[ tiéng anh

[J va k§ ning cimg quan trong nhat 13 k§ ning xir ly
data & tim kiém khach hang -> xr 1y data khach hang
dé két ndi cang nhiéu khach hang cang tot.

- K¥ ning mém:

[J k¥ nang giao tiép va dam pham,

[J ki nang phan tich va giai quyét van de,

O tu duy chién lugc va sang tao...




5/ Incoterm:
cac diéu Kkién
incoterm? VN
dang s dung
loai nao phd

bién? Vi sao?

K¢é dwoc 11 diéu kién Incoterm

0 EXW (EXWORK) giao hang tai xuong (dia diém quy
dinh...)

L1 FAS (Free alongside ship): giao doc mang tau (...cang
bbc quy dinh).

L] FOB (Free on board)(Named port of shipment): giao
1én tau (cang giao hang xac dinh).

4/ FCA (free carrier...named point):(giao hang cho nguoi
chuyén cho)

[ CFR (Cost and Freight)(Named port of destination):
tién hang va cudc phi (cang dén xac dinh).

L1 CPT (Freight or carriage paid to destination) - cudc
phi trd tdi....

[ CIF (Cost, Insurance and Freight)(Named port of
destination): tién hang, bao hiém va cudc phi (cang dén
xac dinh).

(] CIP (Carriage, Insurance Paid to)(Named place of
destination): cudc phi, phi bao hiém tra dén (dia diém dén

xac dinh).




[0 DAT (Delivered at Terminal): giao tai bén (...noi dén
quy dinh).

0 DAP (Delivered At Place): giao tai noi dén (noi dén
quy dinh).

[0 DDP (Delivered Duty Paid): giao t6i dich di nop thué
(...dich quy dinh).

Viét Nam dang sir dung phd bién diéu kién FOB, CIF

- Khong chi Viét Nam ma trén thé gidi ciing sir dung phd
bién 2 diéu kién nay.

- Trong xuit khéau, Vé phia nguoi ban st dung CIF c6
lgi hon vi: Kiém soat dugc lich tau chay dé linh hoat
trong viéc chuan bi hang hoa xuét khau, kiém soat duoc
chung tir xuat khau dam bao an toan trong viéc kiém soat
rii ro rang budc thanh toan, kiém soat va cé logi hon vé
chi phi van chuyén... FOB ngudi ban s& khé chu dong
trong viéc sip xép san xuat hang hod & kiém soat chiing
tir ciing nhu diéu kién thanh toan.

- Trong xuét khiu, V¢ phia nguwoi mua sir dung CIF ¢6

lgi hon vi: Kiém soat duoc lich tau, tién do chuén bi hang




hoa cua ng ban, kiém soat chung tir & thanh toan tranh

rui ro mat hang

6/ Thanh toan
quoc té: ké cac
diéu kién thanh
toan quoc té?
moi

doanh

Trong
truong
nghi¢p tai Vit
Nam dang st
dung diéu kién
thanh todn nao
chu yéu? Tai

sao?

- K& dwgc 4 diéu kién thanh toin qudc té:

+ Chuyén Tién (T/T — Telegraphic Transfer)

+ Tin Dung Chung Tt (L/C — Letter of Credit)

+ Nho Thu Ching Tur (Documentary Collection): nguoi
XK va chi giao cho nguoi NK khi nguoi NK da thanh
toan (D/P) hodc cam két tra tién (D/A).

+ Trao Chimg Tur Tra Tién Ngay (CAD — Cash Against
Documents)

- Trong méi truong doanh nghiép tai Viét Nam dang
sit dung diéu kién thanh toan TT va LC la chi yéu.
Vi:

- Thanh toan T/T:

+ Uu diém: tiét kiém duge chi phi va thoi gian, linh hoat
trong viéc diéu chinh thanh toan (dit coc, thanh toan theo
dot), d6i tac 1am viéc lau ndm & dang tin cy....

+ Nhuoc diém: Rui ro cao ng ban ltra tién coc, ng mua ko
thanh toén......

- Thanh toén L/C:




+ Uu diém: dam bao an toan tai chinh (ng mua mo LC tai
ngan hang ng mua ddm bdo thanh toan), hang hoa gia tri
cao, chua du tin tuéng (dam bao thanh toan, rang budc ng
ban va ng mua)

+ Nhuoc diém: t6n thoi gian & chi phi, trén thuc té ciing
ko dam bdo an toan 100% vi cling c6 kha nang ngan hang

cua ng mua cau két voi ho dé ltra dao

B. GIOI THIEU VE TAP POAN ZENGROUP VA CONG TY VIET THIEN

1/ Vé Zengroup

- ZenGroup 13 Tap doan dau tu da nganh

- Hé sinh thai bao goém:

+ BDS: ZentalLand

+ Tai chinh: Zenone

+ Cong nghé: Zenapp

+ TMDYV: Cty Viét Thién

+ Nong nghiép: Zenblish, nong trai Anh Quang

+ Cong nghiép: CTCP thép hop kim Asia, Thé gi6i thép Group

+ Thoi trang: Zefaco

2/ V& Viét Thién
- Thanh 1ap ndm 2008 1a cong ty déu tién thude tap doan Zengroup, phat trién tir mat hang déu tién 12 Tra Viét Thién




- Bén nay cong ty c¢6 4 nhom nganh hang chinh: Tra, Ca phé, Nong San kho céac loai, Nude ting luc (Zethai)

- Kénh ban: ban hang truc tiép tai cong ty (Sales noi dia, sales xut khau, MT, GT)

- Quy md nhan su toan cong ty: truc tiép tai cong ty (30-40), CTV-MT-GT (trén 50)

- Quy mo nhéan sy phong sales: 1 trudng phong (A Huy), 1 Leader sales XK (1 nhan sy), 1 Leader ndi dia (7 nhan su), 1 CSKH, 1 Chung tor XK. Dinh huéng cong
ty 40-50 nhén sy sales da qudc gia.

- V& ca phé: Cong ty bit dau lam ca phé tir ndm 2021 mang xuat khau ca phé nhan xanh, tip trung lam cf 2 nim nay.

+ SP: ca phé nhan xanh XK/ndi dia, ca phé rang XK/noi dia (thuong hi¢u Zemor & gia cong), quan ca phé (2 quan 6 GV, Q10)

+ Nha may: 1 xuong rang cf hién tai Q12, dang khdi cong nha may sx ca phé nhan xanh ¢ Binh Duong du kién hoan thanh xong trong cudi nam 2025, cng suét

300ton/ngay, 16n nhat VN;

3/ Co hdi phat trién tai Viét Thién

- La cty start up nhung dang phat trién kha nhanh: doanh s nam 2023 23 ti, 2024 1a 86 ti, doanh s nam 2025 muc tiéu 500 ti (phong kinh doanh xk & si ndi dia)

- Sin sang dau tu dy 4n, nhan lyc, xem xét dé xuat dau tu

- Tam nhin ciia Viét Thién: phat trién ving trong (dang thuyc hién), dau tu nha mdy (dang thyc hién), dinh huéng doanh nghiép da quéc gia, mo dai 1y tai
Philippines, Nga

- La cong ty dang phat trién nén ¢6 nhiéu co hoi duge thir, hoc hoi duge nhiéu

4/ Lwong, thwéng va chinh sach

- Lwong TTS hé trg 2,000,000 VND/thang

- Lwong nhén vién tir thang thir 3 tré di theo mdc 4-6-8 (quyét dinh béi truéng phong sales) va hon 8 triéu (quyét dinh béi cong ty)
- Chinh sach hoa hong cho nhén vién ban hang XK va TTS

C. HEN THOI GIAN TRA KET QUA PHONG VAN: Thoi gian tra két qua phéng van qua email trong vong 2 ngay.




D. CAU HOI CUA UNG VIEN TRA LOI

* Cdu hoi cua ung vién sé dwoc danh gia cao khi: cau hoi co lién quan dén vi

tri cong viéc & nganh hang cong ty dang kinh doanh

E. CHIA SE BEN LE VE GIA DINH

Hién tai & quan may? Nha c6 miy nguoi? C6 ap luc tai chinh/ c6 ngudn dong
Iwe dé 1am viéc kiém tién hay khong?

* Panh gia duoc dong luc lam viéc cua ung vién




DY 4

VIETTHIEN

KET QUA PHONG VAN THUC TAP SINH SALES XUAT KHAU
TEAM SALES XUAT KHAU

TIEU CHI

PIEM (THANG 10)

1.

Ban than g vién

Dinh hudng nghé nghiép

Kién thirc

Cau hoi cua tng vién

5.

Chia sé vé gia dinh

TONG DIEM

PANH GIA (DAT/KHONG DAT)

GHI CHU




* Piém (thang 10)= diém trung binh cia méi nhom/5
* Tong diém = (tong diém ctia 4 nhom)/5

* Két qua duoc danh gia 1a “DAT” khi TONG PIEM > 7/10 PIEM




