Little
League

Maryland District 2

2023 Spring Leadership Meeting

Freddie Moates (FCLL)
Brandon Roebuck (FCLL)

Todd Patterson (MCLL) Jeff Kuhn (TLL)
Carrie Laird (TLL)

Nicole Tyler (TLL)

Ryan Yamagata

Jason Orsin

Annette Roberts

Marty McNeill Adam Kurtz (BRLL) U Gerry Stephens (FNLL) Justin Clipp (MVLL) U
Tony Russo U U Derek Schildt (MVLL) U
Blaine Young O O Melissa Lee/Giles (MVLL) O
Jon Wagner Tim Martin (EFLL) O
Brian Longest Andrew Wolf (EFLL) Rick Wilson (FALL)
Guy Berry Jessica Snoots (EFLL) Kathy Wilson (FALL)
Drew Hawes U U Robbie Nash (TLL)
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Meeting Objective/Impetus: Staff reports from MD-2, registration status reports, Spring planning.

1. Meetlng called to order by Marty McNeill, 2:00pm on May 7" 2023 at Holly Hills Country Club.
Openlng remarks.
" Overview of meeting and expectations for the next meeting (Tournament Meeting).

2. League Introductions & Status:

”" FNLL — Things going well.

FALL — Same, Hit-A-Thon coming up.

TLL — Hit-A-Thon at $25k and still counting.

*s EFLL — Softball — Went to HOOD to practice. Softball going well. Caught up on all baseball
rainouts. Hit-A-Thon June 2, Picnic June 3.

BRLL — Emory Frye — July 22 starting. Caught up on rainouts.

*» MCLL — Switched to SportsConnect, Crashed their system. Having trouble with syncing so
games were missing umpires. Tryouts week before 20™. No tryouts until after May 15. June
10 is MCLL Day.

3. Minutes:

4. Treasurer s Report (R. Yamagata):
" Line 419 — only new thing
Each league needs to bring their checkbook to the next meeting so they can pay their dues
for All-Stars.
“» Motion to accept report: Tim Martin (EFLL)
o Second: Gerry Stevens (FNLL)

5. Safety Report (Marty for B. Longest):
" Background checks!
" Safety rules during season.



6. Umplre Consultant’s Report (J. Wagner):

“ Next meeting tournament rules.

CBO this year in allstars. NO DEFENSIVE requirement.

e

3 coaches regardless of roster size.

All-Star teams need to be 12 unless there is a very good reason — must be approved by the

DA.

W LL drastically changing the way that umpires are selected for Regional and WS.

7. Challenger Report (G. Berry):

“ Playing weekly at EFLL — Grove

** Grant to cover all of their uniforms

“» 16 players today!

School are advertising the Program

“ Also playing most weeks at a field in Damascus (different fields)
*" Keys want the have Challenger Game

8. Teenage Baseball Report (D. Hawes / D. Feeser):
» Need to complete some suspended games.
Need to play rain outs.
“ Try to reschedule these games as soon as possible. Don’t push them out too far.

9. Softball Report (A. Roberts):
" Some trouble with umpires

10. DA Report (M. McNeill):
. Time to shift to postseason. Successfully complete the reg season. Minimum play

requwements.

“" Kids must be registered for Seniors All Stars by June 1. Any teams to charter must be by

June 1. Any player who needs a waiver needs to be by June 1.

“» LL suggests a registration audit. Kids outside boundary, etc. Resolve those things, especially

for players who you know want to/might play All-Stars.

TOC is weekend of 6/16. Fogle on w/e of the 10th. Red Hawes is 6/10.
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" Prepare for Tournament Season: don’t have to field a team in every age group. Start

thinking about that now. Do this through the Data Center. You can get a refund as late as
June 15.

Intermediate: BRLL and MCLL — maybe FCLL, too. FCLL was NOT at this meeting.
“ Juniors: MCLL, BRLL, FLL

“" Seniors: Might do combined FLL and BRLL. MCLL

" New Affidavits: should have access May 15 on the data center. LL University has

comprehensive training for this process. School forms/docs/waivers must be included. All
the work is done online, but it’s still printed out and placed in a binder for the coaches to
bring to the games.

y Diamond Leader Training must be done for coaches if they want to be All-Star Coaches.
" Remember that the dues to be paid at the next meeting at $4.50 per player.
" Do your homework. Managers, PA, UIC, Pres, VPs — ALL should be at that meeting. First half

will be a discussion. Food. Second half will be the draw.

Tournament format: double elim

,,,,,

" Tournament SOP will be reviewed at the meeting, so the coaches know what they are doing.



Go over in-depth the game day operations.

“" Jon will go over the tournament rules and other LL rule changes.
Home or away ,each league is responsible for providing two umpires.
“ District Schedule was provided in today’s packet.

“" SOP is a Google Doc

“ Wrap Up

FNLL - Nothing

FALL — Playing Urban initiative tournament June 9-11 in the Bronx
Challenger — Please take paperwork. Guy will email the flyer too.
MCLL — nothing — but very tired

TLL — nothing

BRLL — nothing

EFLL — nothing
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11. Next Leadership Meeting (Tournament) — June 4, 2023, 2pm @ Holly Hills

12. Meeting Adjournment
*+" Motion to adjourn: Robbie Nash (TLL)
o Second: Gerry Stevens (FNLL)



