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Restaurant & Bar COVID-19 Tips

Provided by the Small Business Center Network of North Carolina

**Updated on 4/2/2020
The information provided on this website does not, and is not intended to, constitute legal advice; instead, all information,
content, and materials available on this site are for general informational purposes only.

Governor Cooper announced that restaurants and bars are closing as of 3/17/2020 for dine-in
service due to COVID-19. See below for tips and ideas for continuing business operations.

Restaurants & Coffee Shops can:

e Look at your cash flow. How much cash do you have on-hand and how much will you
need to stay operational for minimal orders and pay your bills?
o What expenses can you negotiate? Talk to your landlord and ask for a reduction.
o Talk to your lender and ask for relaxed terms.
o Talk to your food suppliers and ask if they have any food items that they need to
sell at a reduced cost that you can use.

e Create a sales strategy. What can you sell easily?
o Offer curbside pickup & to-go orders.
m Can remote employees take orders via phone? Keep your main phone line
open by calling customers back from a different phone to take their order.
m Can your serving/front of house staff make deliveries? If so, charge a
mandatory tip or delivery fee that goes straight to the driver. See here for
additional requirements for drivers.
e Take payment via phone only.
e Do front porch drop-off and confirm receipt via phone before
departing the place of delivery.
o Create easy add-ons/upsells for customers. Think frozen entrees, soups, bread,
dessert.
Sell packages of multiple meals at once.
Add beer and wine as an add-on to-go option. See ABC Retail Guide:
https://portal.abc.nc.gov/Web%20Documents/Sections/Education/Publications

2.%20ABC%20Quick%20Guide/ABC%20Quick%20Guide%200verview%200f%20

COVID-19



https://franchisingusamagazine.com/are-you-reimbursing-your-delivery-drivers-compliance-labor-laws
https://portal.abc.nc.gov/Web%20Documents/Sections/Education/Publications/2.%20ABC%20Quick%20Guide/ABC%20Quick%20Guide%20Overview%20of%20NC%20ABC%20Laws,%20Rules,%20and%20Information.pdf
https://portal.abc.nc.gov/Web%20Documents/Sections/Education/Publications/2.%20ABC%20Quick%20Guide/ABC%20Quick%20Guide%20Overview%20of%20NC%20ABC%20Laws,%20Rules,%20and%20Information.pdf

NC%20ABC%20Laws,%20Rules, %20and%20Information.pdf
**Beer & Wine: If you hold an on-premise beer or wine permit(s), you can also

sell beer or wine to be taken off the licensed premises if it’s in the
manufacturer’s original container.**

Offer gift card sales to every paying customer.

Give customers the option to donate a meal to a hungry neighbor and coordinate
with your local food bank to provide said meal.

o Add an e-gift card option and promote it heavily through your regular sales
channels.

o Communicate with your customers and ask them to continue to be a part of your
restaurant family. Email, call, message them, update your social media. Rally your
community, tell them the truth about the amount of support you need, ask them
directly for their support.

Bars & Breweries can:

Follow the suggestions above for cash-flow management.

Partner with food trucks to offer beer & food to-go.

Offer gift card sales to every paying customer.

Create a robust communication plan with your customer base. Invite them to have a
virtual beer or beverage of their choice and partner with a local comedian and broadcast
LIVE on your Facebook or Instagram.

Digital Marketing Tactics / Samples

Hashtags Stay on top of trending hashtags in your area and industry. Use them in your posts. As
of 3/18/20, hashtags used locally include:

#shopsmall
#carryoutmenu
#takeoutmenu
#togomenu
#covid19nc
#supportlocal
#staywell

Website Landing Pages Consider developing a Landing Page on your website to further explain

your offering or safety protocols

Wendy’s: https://www.wendys.com

Chipotle: https://www.chipotle.com/covid19

Chick-Fil-A: https://www.chick-fil-a.com/corona-virus

The Pit: https://www.thepit-raleigh.com



https://portal.abc.nc.gov/Web%20Documents/Sections/Education/Publications/2.%20ABC%20Quick%20Guide/ABC%20Quick%20Guide%20Overview%20of%20NC%20ABC%20Laws,%20Rules,%20and%20Information.pdf
https://www.wendys.com
https://www.chipotle.com/covid19
https://www.chick-fil-a.com/corona-virus
https://www.thepit-raleigh.com
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Community Update from The Pit and Empire Eats:

As things change rapidly around us, Empire Eats has raken many measures to

help slow the spread of the coronavirus. We have ramped up operations to

provide take-out and delivery for our community to make sure you and your

family have good, healthy, affordable meals during this time.

Effective at 5 p.m. on Tuesday March 17, in accordance with Gov. Cooper’s
Executive Order, all of our restaurants will be take-out and delivery only.
Starting now, we've got you covered with delicious meals you can take home,
rake to a friend, or stock in your freezer. We're also raking 5% off every rake-out
order, either on DoorDash or over the phone. We'll also have curbside service.
Want something that's not on the menu? Just ask. We'll do our best to make it

for you.

We realize that food can be a refuge during uncertain times, and we look

forward to providing that for our communiry now and in the furure.

Social Media

Sample Wording: “We are thrilled to offer you curbside pickup or delivery services. Please call
XXX.XXX.XXXX to place your order. Don’t forget to ask about our buy one, freeze one special and

III

we have special bottles of wine to match your mea

Examples of Local Restaurant Posts
Crosstown Pub & Grill - 48 Bond Brothers Beer Company e

. 19 hrs - @ - Ghs @

Happy 5t. Patrick's Day! Well the news we've all been dreading has
finally been announced. Beginning at 5:00pm tonight, Governor Roy
Cooper has ordered all bars and restaurants to close to dine-in
customers.

We are now offering curbside service as well as delivery! Check
bondbrothersbeer.com/curbside-pickup for more info on both
pickup and delivery.

#bondbrosbeer #bondbeer #ncbeer #trianglebeer #madeincary
#bondbrothers #drinklocal #craftbeer

While we do agree with the call we are still on edge of what the future
holds for us and our staff. We will continue to offer call-ahead Curbside
Pickup every day from 12:00pm-8:00pm (a 15% service charge will be
added to help our staff during these crazy times)... Extra tips are
always welcome! Gift Cards, to-go beer, and wine are available as well.
I know I've said this a hundred times this week (and will keep saying it)
but | cannot thank you enough, especially the downtown Cary
community, for the continued support of my family and staff!! We will
come out of this better and stronger than ever!

- Sean

GOVERNOR

ROY COOPER

Morth Carolina to Close Restaurants and Bars for Dine-In
Customers, Allow Takeout and Delivery Operations to Continue

Effective Spm today, restaurants and bars will close for dine-in
customers. Takeout and delivery orders can continue. Governor Cooper and
members of the Coronavirus Task Force are holding a media briefing today
at 2 pm, where they will announce the Executive Order.

The executive order will also include an expansion of unemployment
benefits to help North Carolina workers affected by COVID-19.

co Christine O'Boyle Carey and 65 others 11 Comments 11 Shares
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'. Corbett's Burgers & Soda Bar in Cary wer
15 mins - 8

You all know the new rules in effect, no dining in. Order Online far
pick up and delivery thru Corbettsburgers.com

We have Curbside Delivery Option if you like under the Online
Ordering button and Delivery will offer a Mo Touch Delivery option.

We would love it if you tried the online option instead of calling in £ ) Sassool - Cary =
orders to minimize contact with payments. We are going to try and =V 13hrs- @

stay open as long as we can so we will be trying out some neat Governor Cooper has announced that dine-in service at all

ideas over the next few days. So be on the lookout for Doughnut restaurants and bars in North Carclina must close effective at
Burgers, Free Fountain Drinks, Discounts, Triple Patty discounts & 5:00pm on 3-17-20 in an effort to prevent the spread of COVID-19.
whatever we can think of. But Wednesday we are just going to see Sassool will now be offering curbside and pick-up options or

how this mew phase in business will work. But we are committed to delivery through DoorDash and TakeOut Central. We want everyone
serving our great loyal customers and keeping as many people to stay well at home, but if you venture out to pickup food, give us a

employed thru this as possible and doing it as long as it seems like call (919) 300-5586!
the safe thing to do. =
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Shake Shack we
March 16 at 11:02 &M - &

Starting today (3/16), we are open for to-go, pick-up + delivery
orders only and will nat offer dine-in at our U.S. Shacks. Head to
the Shack App, order.shakeshack.com or order delivery via Grubhub
+ we'll waive the delivery fees.

We value the well-being + safety of our community above all else
and are thankful for the privilege to continue to serve you.

AN

Searting taday [3/168], we ore open for
to-go, pick-up + delivery erders anly

aond will not offer dine-in at our U.5. Shocks.

We value the wellbeing + safety
of our community above oll else
and are thankful for the privilege

te continue fo serve you.

Oy 16 Comments 52 Shares

“ Kona lce of Raleigh
March 16 at 3:35 PM -2

Raw and real post here...

For 10 years we have served our communities in
Raleigh, Cary, Wake Forest, Knigtdale and
Rolesville. in this time we've givenback over
§500k+ to local schools, non profits, youth sports
and local organizations. Qur hearts have been and
will continue to be with the people in the towns we
sarval

Covid-19 has taken our ceuntry by storm and we
hawe already seen and will continue to see the
major impact this will hawe on all small business
owners all aver the US.

Small businesses are vital to our towns and
communities, so pleasa support them avery
chance you get. Kona Ice is so blessed to be a
mabile business that can come neighborhood to
neighberhood. \We will be taking certain
precautions for the safety of your family and our
employess over the coming weeks so that we can
still provide our services ta you!

We know some schools have already been closed,
youth sperts pestponed and the weather looks to
be warming up =maybe rainy some days> but
nonetheless, warm enough for a sweet treat. We
will ba working to create a neighberhood route for
the next faw weaeks, so we want (AND MEED) to
hear from you....

WHERE do you want us to come?? We haven“t
done neighborhood routes in a REALLLLLY long
time, but with events being cancelled left and
right, we have to make lemonade from the lemons
wa've bean handad!

‘We'd love for you to share this post 50 we can get
areally good schedule locked in. The more
reguests for your neighbarhood the better chance
it has to make our route!

This past Saturday, we sent several trucks out to a
few neighborheods and we were overwhelmed by
the warm welcomea. Families were so excited to
see us pulling up to their house and kids came
running to the truck. it reminded me of why we do
what we do.

Please let us know where you want us to come and

To request confidential 1x1 counseling at your local Small Business Center, click here.

Additional Resources:
North Carolina Restaurant & Lodging Association
https://www.ncrla.org/coronavirus/

Tourism Industry COVID-19 Resource Group

https://www.facebook.com/groups/TourismCOVID19/?fref=nf


https://www.ncsbc.net/DocumentMaster.aspx?doc=1003
https://www.ncrla.org/coronavirus/
https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001ruXimpI0xdasF8fegZVQURp8PTAiIYfhGAaKlt8BHbwaXYL5fsWTGZwdGKmmEL9rNl0HiUPRyAJZjxI9Ltp3zC0xTYJA8UNlUsD_6dAP4QpqU1ZMvzngbdxiPFGg7m-BH3kHmLoz7tuYpZ_yoEeK_x_LqLjyn7lm_k1RZI_69kJAdTyl8R4NRR9x_1181BwrrzMn8CrHoAA%3D%26c%3Djs0tIxfsZDcUDr0y87uLjZIxf8arnSoCPx2XpqflwEC3fMncoGi2iw%3D%3D%26ch%3DbPou0OyDX4xyGvHg40rQtKZ5hv5HPfAdadJxGPswxkkH6sKKSsbWDg%3D%3D&data=02%7C01%7Ccroberson%40waketech.edu%7C8a6d14dd94d5420aedc808d7cb922730%7C16cc8ad984fe481db9b048e7758c41aa%7C0%7C0%7C637201700928975688&sdata=%2FLumpPsSR3BOGAbH1GKLmQRewwwTUaUW1pMUnIq8kHI%3D&reserved=0
https://www.facebook.com/groups/TourismCOVID19/?fref=nf
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