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Coach-In Circle’s Bright Principles

What a Codex Is For Us

What is a Codex for us :

A framework of something solid with clarity that makes us able to move in this framework
with clarity. Knowing what | am committing to.

Knowing what the space is about.

Every time something isn't clear we clarify it and put it into the codex. Agree about it
together.

Series of questions.

Representing what the space is about. Clear framework. Agreements all together, writing
down.

Energetic structure on what the space holds and what not. Agreement on a language that
puts us all in the same boat.

Invisible agreements of the space visible, something we speak about, not of the underworld,
but in our conversation

Articulation of the way with which we are living, at the same time is something to aspire and
to aim for.

It is not a set of rules.

It's about freeing not restricting, it expands them if a codex is done right.

Coach-In Circle’s Bright Principles

Empowerment
Connection
Clarity
Possibility
Transformation
Integrity


https://docs.google.com/document/d/1vJjpVngIxkjplBkiNDvUzorvV1X8VDKuYeAEkXGDXkE/edit#heading=h.5xq7a9d0hhxx

Codex Coach-in Circle

Why we are here? and what are we taking a stand for:

Creating an offer of value for people in collaboration

Bringing this work to thousands of people

Spread around the importance of having a team

Coaching circle telling the world who we are and what we have to offer

Creating adventure together where we bring our work in life together and hold space in some
constellation.

Creating a program together and creating value and money for ourselves and others.
Coaching circle to create a new way of coaching where it's not only 1 coach and 1 client.
Coaching circle being a demonstration of how transformation can be fun

For being 5 badass warrior magicians that kick ass and fly high

For more collaboration outside the screen and meeting each other from all over the world in
real life !

For bringing movement and embodiment to transformational spaces

For every doing a live stream in European global network next year !

For Creating the first PM Coaching circle festival !

Create a sustainable ecosystem as a coach to build an awesome life and to feel we are also
getting and not only giving !

Create something new that gives so much value for people they cannot withstand not
joining!

RULES OF ENGAGEMENT :

Meetings Agreements:
-Time agreement is being on time or 5 min before the space starts, and people will be let in
late until 20:05 with tech difficulties, and after that, the space is closed.

How does one get into the Coaching circle :

Process:

1. One of us inviting someone, he or she has a yes,

2. We propose that in the circle to the team, see if the team has a Yes for him to join for 3
meetings trial

3, That person has a yes after 3 meetings if he wants to stay and the space has a yes for
him to stay.

Requirements:
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That person has clarity on what he brings to the space and shares it with people.
Build enough matrix to hold space.

Have proof of will and action to build their own circle.

Demonstrating to exciting members how the hold space.

How does someone get out of the coaching circle :

If you want to leave you are free to leave of course and please have a conversation with the
space will you be present in the space and make a goodbye ceremony.

That person checks with himself if it's not his gremlin speaking about wanting to go out,
checking the necessity of leaving and priorities, and asking for feedback and coaching about
it from the circle.

If a cell of people wants someone to leave, Going by the Torus Tec, they create a cell and
meet with the people that want him to stay and go on with the decision-making process
about that until they have decided.

Leaving is free in the first 3 trial weeks, and then it costs you 100 Euro to leave until one
year as past and then it's free again.

If people want to leave they can leave and they need to announce that in the space, and we
create a space for them to leave and have a ceremony.

How do we decide who joins the space?

We decide by asking for a resistance process. If someone has resistance he says what it is
and asks for feedback and coaching about it in the space.
In the end, the decision is not made in consent but in the majority.

We decide who joins in a space that we have enough time for that, at least 20 minutes to
discuss the initial decision.

What you don't do in the coaching circle?

You don't use lawyers
You don't go into low drama
You don't own copyright material (there is no copyright)

You don't announce 10 minutes or 2 hours before you don't come unless it's an unexpected
emergency.

You need to let the circle know you don't come to a meeting at least a day before the weekly
meeting unless it's an emergency.
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If you don't show up in that manner 3 times, it's a reason for having a meeting if you stay in
the group.

You don't hurt yourself or anybody else.

You don't share the recordings with anyone outside the coach-in circle without permission
You don't invite someone to join a call without checking with everyone else

What do you do in the coaching circle?

You give possibilities feedback and coaching if asked, and you can offer that
You become a client of the space of the coach-in circle gameworld by letting yourself be
coached and seeing the value in that.

You commit to CIC's commitment of expansion

You do vulnerability

You let yourself go into High-level fun.

You are creation and open to create.

You bring new ideas in the space that no one has ever done before.

You commit to your own journey as value to other people in the space

You try new things

You Practice holding space with what you want to bring it into your spaces.
You tell people what works for you, and that you like what they are doing.

What is this gameworld about ?

-Bring coaching into the space. We are not coming here to stay in our old
self

It's about honest feedback and taking risks, so it's dangerous to stay in the
old self.

-We ask in the space for the coaching we need from each other and need
for our next step.

The context we pass to clients starts here, with the level of context we hold
in the space,

So the coaching is happening in the space, passing to our clients.

-This game world is a gateway from modern culture into the Next culture.
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We're using language, "Thoughtware", tools, and distinctions powered by
"Possibility Management" and are open to discovering new distinctions
needed for the evolution of the space.

One of the "Bright principles" of space is co-creation.

-We're using Possibility Management" tools and distinctions as a base for
our meetings, and are open to being brought to aliveness by distinctions
from other magic schools.

-We have Different roles and lineages in the game world.

-We work as a team of individuals, and there is value in working with each
individual inside the team.

(Each one of us is a mirror to reflect some clarity for the client, and as a
circle of mirrors he gets more rounded clarity)

-This is a Gaian game world in the service of Gaia. to serve and protect the
earth and not the patriarchy.

-It's about feeling work and bringing the Numbness bar down.

-There is a way into the circle and there is a way out.

-If  am in, | am responsible for the level of responsibility in the space.
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-Bring things that you want to practice and get feedback in the space.
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