HUBBARD-RADCLIFFE COMMUNITY SCHOOL DISTRICT
MONTHLY BOARD MEETING
August 15,2022

The Board of Education of the Hubbard-Radcliffe Community School District met Monday, August 15, 2022 in
the Library at the Radcliffe School. Board members present: Ashley Halvorsen — via on-line, Laura Imsland, Tracey
Rieks, Bob Westendorf — via phone and Jacob Bolson -via on-line presiding. Others present were: Superintendent Adam
Zellmer; Elementary School Principal Brian Mangold; Middle School Principal Dan Spooner; Director of Teaching,
Learning & Assessment Report Sherri Walker; Board Secretary Debra England; Carole & Clairissa Spiehs, and
media—Corey Meints.

Dr. Zellmer lead the meeting to facilitate the multiple connections. He called the regular meeting to order at
7:00PM. Motion by Bolson, seconded by Westendorf to approve the agenda with the addition of Item H Approve School
Lunch Policy, BP 710.4. MC

Motion by Rieks, seconded by Imsland to approve the minutes from the July 18, 2022 regular meeting minutes
and the reports on budget and warrants. MC

No community input was received.

Mr. Mangold reported planning to host a Back To School/Meet The Teacher Night on Monday, August 22™ from
4 to 6PM. The numbers in 3 and 4-year-old preschool have increased dramatically from the prior year. The PBIS theme
this year is “Out of This World”.

Mr. Spooner reported staff have been eager to get back into the building to start prepping their rooms for the new
school year. The Middle School is still looking for paraprofessionals for the new school year. The PBIS Committee is
holding a t-shirt fundraiser.

Mr. Rundall sent a high school report.

Sherri Walker shared appreciation for attending the SAI Conference to network with peers. The district is
moving to the new Achieve System for Special Education IEPs. They will have 2 days of staff training on the new system.

Dr. Zellmer reported continuing to prepare for the new school year. The SAI conference was a great conference.
He will be spending a lot of time telling patrons about the School Bond Vote with lots of public meetings.

Motion by Bolson, seconded by Rieks to accept the resignations of Para Lauren Dubberke and Wrestling Coach
Christian Miller. MC

Motion by Bolson, seconded by Rieks to approve contracts for Hayden Boeke JH Wrestling Coach, Meghan
Stewart and Lisa Clifford as Paras, and Megan Dewhurst as a Full-time Substitute Teacher for the 2022-23 school year
pending licensure and background checks. MC

Motion by Halvorsen, seconded by Imsland to approve the sharing agreement for a librarian with Webster City
Community School. MC

Motion by Rieks, seconded by Imsland to approve the ESSER 3 Plan. MC

Motion by Rieks, seconded by Imsland to approve the $ .03 fuel discounts from both Innovative Ag Services and
Radcliffe Farmers Coop Elevator for the 2022-2023 school year. MC

Motion by Rieks, seconded by Imsland to approve the donation of the recognition plaque for Joel Semprini for the
new gym. MC

Motion by Halvorsen, seconded by Rieks to set Mental Health, Market-Competitive Wages, Teacher Recruitment
& Licensure, and Local Accountability and Decision-Making as our top four Priorities for the [owa School Board
Association Legislative Priorities for 2023. MC

Dr. Zellmer discussed the current hiring status for the 2022-23 School Year and what teaching positions are still
open and how they will be filled until we can find a permanent teacher.

Motion by Rieks, seconded by Imsland to approve BP710.4 School Food Program Negative Balance. MC

The next regular board meeting will be Monday, September 19, 2022 at 7:00PM in the Success Room at the
Hubbard School.

Motion by Rieks, seconded by Halvorsen to adjourn the monthly board meeting at 7:52PM. MC



