WUUHBSUNTNUNIULNUENSANEASUININGIFBT1VANanauAs seee 5 U w.A. 2566 — 2570

ANSINYIAENITHAZINALULALY

wuuWaTu? 1 NMUNIUNTAATINENINAETUVEM NG (Internal Environment) wazn1euan (External Environment) UeNANUENSANENT

¢ o Yy  a U
q‘ﬂﬁﬂ'\ﬂﬂi‘l’l 1 AINRIUTINDIAUDYITU

SWOT Analysis

Aud4 (Strength) 990U (Weakness)

S1 unminendedfnenmlunisenseauiesygiagnusn W1 919n15Y50n155 11 aNunUSNs iU smuGaiug

s2 uwivenaesdugudnansinwiningsfalziasTausssuiidenndas [ W2 n15ysann1sn1sdanisseunsaeuanidedeiuniies

fugnsaansIamnin W3 drunAaviagueudildfunstaunifiosnssduiasvgiagiu
53 wninendeiaddeuarnuiimsininmsiivarnaieneuauss snilifey
AUABINTITYDIYUBULAZIAY W4 91anszuiunsanasuliomsdiingiuniadnnn1smenauuInig
S4 uinendeiluvasseuiiaymheITeuasinuuinnssuamnizng AWINT
ilevinnnvioaniu W5 msﬁwmqﬂmﬂsé’mﬁﬂwﬂuﬂﬁsﬂﬁﬁ’amu@qﬁuﬁmﬂmmﬁaLﬁ'aq
audn M Tusi/diaia auda & Tmi/iudy (s2y)

Y o

dadaunn S2 “geandeiiuevseansimin” diena1sviieteyaseds | dadunn W2 nvdngnsseauUSyanidesysannmnisseunisaeuly

v Y

Jutagiunield mnfinsivaeuluunuinundmin 2566-2570 lawy | fiuiiaudiuadn 5.2 uaz yandngaslasusuuszanadunsaiiunis

MiialdRingnseansuwaltain iWmmnenisiaw lnedvuall | dadana wa “u10” Aolull we 1. Inszuiunisi

1
v A

sall “WuunaanemsUasnste Aalnanisin n1sasu Wawinis
vieafeageuniinaguuiitlos” uariiuszinunisiau 5 Ussiu

oA




1. MIUINTINEATUAYRENINTTUNSINEASANUMANUS YR VR4
\AsygNInaLes

2. MIWAUINTAN NSAMY UazASviBaLiien

3. MsimUMNeINsuyudiloduaiunnnwTindia

4. MIWAUININGINTETIUALATAINIAABLUUYIANNTOE9eLAa
wazdadu

5. Msudnsansthudleosfidmundnssnniviawazanasiuag
dadann S3 Tansaumelunmsimunlugauivieold wu adfiduau
MATeEeUIMAITIMITZusuINANLFBINIVIYLTUVE B T

59978 “184

Ton1a (Opportunity)

gud3sA (Threat)

O1 uAnedesvigia 38 uvs SaufufsungnseansnIsiam
uvingdossgieimunviesdu vl inedesviganauas
flomalunsimungnsmansidnauiu

02 AmNuvANANBMETMUETIN NINBNToTTIALATASWINEN
luftufiussanaunas LgaﬁiaﬂwwJm']ﬂ'ﬁé’mmﬁmﬂwsﬁauﬂﬁaau

N15338 NTUINTIVING Uagn59IUUNTe ArUvuay Tausssu

T1 Msfiasannanuizinisainnisiauntiesdudslisenadasiuuium
MsWmUTosAuYe T INg 1§t

T2 Tessasiugudumeluladiiienisteeon
BIAANLT WITY wazUINTIINslinsaungy
nﬂﬁuﬁ

T3 sufsunisidnaneainnsensramsadiildlunsiamuniesduliidese

MU UNaeAATBITUAIILABINITVBIYIYY




03 guyuliniseeusu ylvransduazyransiilonaluniside
UINIVINTG KASYININITNTEUIUNITSEUNTAOUTINAUYUTY
Ny

04 anufmmthaumalulaguaswinnssudmalidlaniagienanasd
A 3o uaruianssugviosiuldvanuansiniy

05 Wenenasgaiunsiamuviesduililenaldiuwissanaily

ANSIVLBALANTUSNTUINTY

M oaafin WARNRN (S5U). oo

U aadiu

B T T G L) Y

YNSAENST 2 NITHNANLAZTWAILIASIATAMATNAINUIATFIUIYITN

SWOT Analysis

9Aul9 (Strength)

080U (Weakness)

s1 unmneaeluanituniswdnagndaanin

W1 91aunannesuseninnssiunanInanag

w2 TsaSgusuiaundadlldasunnuangaslunisudauasinung

-3




a v

S2 unmIngaeilsaSeulnesssum dwmsunisinUssaunisalivawli
fulinfnwiag wasduduluureansdnnisnmsfneniudonun
TseBouluituiiusnis

53 findngnsndnuaziaunivdnasivanvansnsounqugIy
AUTTOUY

AUAN  TYAANIRN (FEU).oorrocrrrcrrncnereernnn

W3 nsimwdegnisdanisseuslulsuieuaietiediliilugusse

AUAN  TYBANIRN (FEU). oo

Ton1a (Opportunity)

guds3A (Threat)

01 SyunatiulevielvinisSeuinaentinnsasauvein (Credit
Bank) LL@SﬂWiLﬁNMﬁﬂQ@ﬁS%EJ%gu (Re skill and Up skill) Gaidu
TemamaideniimannmanevessiSeu

02 anunsadinganisunsseuinvedlada - 19 vililSundnans
wazn1sisgunsaeulmAnnsiansseuiin iy

03 guvulinisgeusu ylirasduazyransiilonaluniside
USNTIVINT KAZYININIINTEUIUNITSEUNTAOUTINAUYITY
11N

ANAN  THAANURN (FBY) e

T1 anmnisalivasuulasedlanogiesrndiluamsswil 21 Wy nsuns
52UIM COVID - 19 danansenufaniIsInnIsiteuivesns wasinwens
Beouluamssuil 21 veafjFeu

T2 mMaAsuulasanmiasusiavesUssnalazvedlandssaionisAnyise
YosniFeu warn1slaeuinvesiaudie

T3 inaeinisAndenlseSeudmiunisiinussaunsalindneaglinsounay
falsaFeuuunnan

AUAN  TUAANIRN (FEU). oo

ANSANENSH 3 NITUNTTAUAMNINATTANE

SWOT Analysis

9aUT4 (Strength)

A8 (Weakness)




s1 taudindlensi uazvhaoulsegadannmduiivonsuvesild
Uauiin

52 919138uarYAMNIEANLITI i lumans
VANVAEYLY d1nsayTanIsiuiusialaeg1aiuss@vzam

s3 daudliuinisaanui 338 winnssu walulad n1w Aavzuaz
TAUTITU UazyinyeIn TN
WATNANYY U8 YUY BIANTVDISTHALENYY

s4 fwalulagNatvayunisSeunisaeuniussdnsamn

audu 4 Tusd/iadia (szu).

o

YoLauLiuInLINdAe Had)

S5 AsssullsunsAnwignillerisuivanidugaudnuindifes

W1 dndngmsiuuanineinisinevauedsen1siauviosiudsliieans
W2 M vinwen1sseuiluamnssun 21 drlainnunauginialsyasd
W3 dayanaumaivinisvesnanasdusdudlignaiusiveglugu

v =

Yoyafiannsnidoulosthunldusylomils

Wa Sasmsieunsafianinanuide uaznuideiigné1sds H- index
Sunutdosideiisuiuiuuyaansise

w5 Tassadsiiugiusumelulafasaumdlisesiumsvenedwoaldoy

ANSUNITINNISIIYUNSADY

AN MATWUARUAL (STY)-o

& Yo

W6 yaansanedannisinuunnlidnaaniiiduenansddsuiinveu

Y

NANEA

Ton1a (Opportunity)

gUd33A (Threat)




01 msdansBeuiua New Normal WWalomalviuminendeoiamun [ T1 msGeuiluamssed 21 fEouiivesmensFoudivainuans
ndngnaTrozdu uasmiteunaenTinfidonndesmiuai T2 mswasuulasanimasugRavesUssimatasvadlanadwadonisanuse
ABINTVBINNY Y YDIKITEU harn1TLAuYinvesiadie

02 gmsmanssudgilonsiuviesiu Walemalrumine1ds
Iomunmanans wazasiemnuuiioluiiunisfiny guu
WRE IMUTTTY

03 antugaufnwiinsiaumdngnsssedunasvingnsoou
latguunn WwlendlifimsWannunanesulunisdnnis
Seun1saRusENINEanIugANAN Y

audn M Tmsi/diady M asfy TARRY (55U).
dadann O1 skl New Normal uad

g

04 11955 1UNTIANTANYISEAURANANYY 2565 Walen alvinig

Wawmangmsiduwuy OBE




¢l o a % ¥ a a
YNSAENIN 4 ASNAUITZUUUIINTIANTS IRRUSZENS AW

SWOT Analysis

9aud4 (Strength)

08U (Weakness)

3

s1 vhuafisaesumiinedvegluiiuiinisauuneuiiazainivanya
dwSumsiiunia

S2 W AnendeilsruuMIUIMITTANISLAT LI SURTRLAT
sonsLAsunUamuvansTINIAUIa

$3 wAnedeiinisinunuuysannssuAuesetiefivainuans
TudiATenas Usmainmstanhsnuniasy ALy uas
yuyuvishy

sa fimsiannszuuguteyaiiesesiunsuimsdnnisuasnis

AnaUlanUNUSNIVINTINEaY

AAN M THIARUAN (STY).oo

Padawns S4 “Tn1snaunseuu” we ilszuulrlgaulunisdnguls

Jugaudaviseld

W1 91an1sysannisgrudeyaniuiulunmingdeiionisuimsiarnsdnauls

W2 szilsunisuimsaunsnduninetdelinseunguivdunsndng

1%
¥

W3 anuinmiluagnuvesuaainsaatuayulasunisussasliiigeiums

£
o [ 1 %

Naudidndiutioy

Y

AL M THRARIRN (FZY)...oooc
W4 sguunsuseiuaunmmsaneilussavanitu (1QA) lanunsanansuli

aafnsiawgaudude




Ton1a (Opportunity)

guds3a (Threat)

o1 ulsurgmsaniulasanisndnlausyuuniseaufnwivesusewme
e (Reinventing University System) iWalenalsiunineay
loaufiunsndnlanumivendeaugaaunseanuainlaglasu
wlsvsnasatiuayu

02 ulsurgsgurammuadminglunisiaudssmaliiiseglags
Wievuaniusnmelduunananeldunfnmsiauiasgia
BCG model \Julenalviuminendalasusudszanaaiuayuy
s

03 A analuladiasuluegssiaidmalsiuaeusy
LuUMSEU3 Msdeans Bmshaunsinu waznsliinves
AUy

O4 MIMNUAALTUTIENSAIARTVRI 38 UNTINeGET1UAE) T3
Wau199Ansg Digital organization & Green university Uagd®
ua mugiumsitmuyaansliduihmsiasuuias agile
learner \ulonalsiviauidagnuindu

Maudu  Twindisdu (szy)

71 wnlihilassaisusznnslutsSoudmalidunuin@nwias fudhfldmwou
anas

T2 $yuiaihleviemsdnassulszinaiduneadmaliiing1dsldiuns
aruayuIuUTEINAAAY

T3 mawdsuudasloveinasmsvesnhsaunaigiiieades dwasonis
UftRnuidesd
nsUSuasugURUUNSIaY

T4 nsdsuulamnadny taswsia waluladnsilesseiulsemauasyioadu

AANTTNUABNITUIIITIANITAIUNUSNVVDIUNIINYIAY

Maudu  Twindiudu (szy)

-8-




wuunasuil 2 nsnuniukazAuaddendal nusna Arteusiy

%

1. Adeviey

Adeiaudagiu uinedesuiganauasduunaassnivniunisseuinaendinuuiugIuNIsUSNIINNTILUANSIHIAUIS

A193UNEATIIAY YUNET AUVEINNANEVRIAENIYTRIARNNINININeIFET A anauasiiaunIenlunsIaNsANwInaen N

MBUANBINBAIIUABINITUDIYLTUIDIAU SEAUYIR wazseAuaINg

(%

Whuseasd
yoimumminedeliduagveswissdu wiauluwraSeustiviesduinunasetiy

Y

AuINTaEsas AL slinaay

o A o = e

g dy d v [ (74 v
190N 1 3@Ua%“ﬂ@\ﬁﬂ’]iLiEJUﬂﬁiﬁ@‘LJVIELSU"QﬂJ“UuL‘U‘L{ﬁ"lu laidesnindewas 30

v '
v A

AN 2 IIUMENEATTLATUNISTHAILNB UALDIAINABINITVBIVIDIAY

Liiteandn 10 nangns

'
[ o [ a

a a [ [ va a t:’f( 1Y !
AN 3 ﬂ?U’JUU’JMﬂiiNﬁQﬂiSﬂE@ NAAINUINNATU laileunin 25 91

o_)e
=T

Y [y

FITIAT 4 IUIUAUGEUT/UNENSEUS Na0nARBINUAIINABINITVDIYLTUY DI

litfeendn 10 AudiSeud/unaaseus

Adenaulvd/idnuseasning



(%4 v v

* gadann linsuin hussasivetiderimlifuussauavizelil mnussguainsdsulng

2. Wusia
wusiadagiu
1. wanTeinifinannLayAuETIH
2. afassraAdenazuinnssy Weannesdauy uaziievengnisiamuviosiu
3. vingthssRauTausssy sudnuminensssainasdunadey
4. Wauasevensiseus
5. UImsdanishvidnaunmn
THUTTD YR oot

3. ANYUNEaNIANT
AteunanasAnslagliu
“safn Sala Syl egediaugy” (4 H's, Useneume Head, Heart and Hand for Healthy Organization)

Head wue@ia $5uf0 Saudunansnudnmiu tadoasuiiamiasiui
Heart muneds famyanasladuinildaietu

Hand vineda 92y $avimiindl saufuduiedeunisiaesdng
Healthy Organization #1884 BIANTHUNING BIANTUNIAINAY

Atleunana9Ans iy



4. eNSANENS
gnseanslaguu Usenaurmie 4 enseans Al

YNSANENIN 1 NISWAIUYIDINUDENENBUAIUNITINUAZUINTTH

14

WhuszasAlgnsaans 1.1 Anaulde uaseessa SwsshvgAnduuinnssy waluladuazrasangidenalvd Waun1sAdeLgeinui

&«

]
] [

FAUAUYUYY N1583191ATY18ANTIADMUNITITY NilAuAIRadIauLazldsun1seausuluszavaIna

nagns Iasan1suan (Flagships)

nagnsil 1.1.1 : Waunnddonasnuaiisassduazuinngsy Tnsan1sviandl : Ins9n15USmsuiseuasauasNassivesNmine sy
- U

- YrauenuIdglusEauTALar LA

- ANTEUNALAZINELNTNWITETUTEAUTRLAZ IR

- WRAUNANYNINLNITY

WUszaIAaensaAans 1.2 a9dulina1u33109U398 UET19ETIA KAZUINIIUEIBNDAGNITWAIUIAULD1DE1NE 98U

nagns 1A59n15%8n (Flagships)
nagnsn 1.2.1 : duasumstinesranuInemans Idunazuin Tasen1svand 1 : lasansaneneneidnuiaNnuITenasu
nssudnsulidsay ANATIALNYL YL/ VIBDY

Tasensvani 2 : lassnsimunaunndinwasenseaunelaliiuauly
YUYUFIUIIN

Tasensmand 3 : lasansysaunMsiusitumInedeLiiesnsy sy

ANAIMAIN (AUN1TIANITBIAAILT)

-11-



TAseN1svend 4 : 1nsaIN1senseRuiInIgIuNansagiguTy University

as a Marketplace

huszasdlegnaeans 1.3 WugudnananisBeudamansuainiansuuaneesnnug

SEAUNBIDUKALIZAUEINE

nagns 1A39n15%an (Flagships)
nagnsn 1.3.1 : ysannsiusivduiusiunissulddeny Tasen1man : 1AsINsysannIsiusisumIne deiiesnseaunmnIn
39 (AUN153T8uaENI SRR I0)

%
WhuszasAlegnsaans 1.4 Unfnen yaansuazussuvy aysne Wuw duau dadSunien Raudausssy pilyyvieadu uaziviniiu
n1siUAguuUaImIeIaIus I

nagns 1A39n15%an (Flagships)
NAgNSN 1.4.1 : YIUINITHATYNTLAUVUATUAT A1EUT Aay lagenasvian : IAsanIsysanIsnusnaumI e IaeineenseAUnaln I
Tauusssunaz)iUggviosdu 730 (911N 137114 79Aa YIS T )

=-12-



gNSANENIN 2 NISNARTAUNALASNAILIATIRIAUAWAIUNINSFIUIYITN

=

wWhuszasndeensaans 2.1 Tadinasininsg udvIdnnasiinun wauNInsgIuIvITIN

nagns

1asan1snan (Flagships)

Nagns 2.1.1: duasunsnanvadinngIuanssouy

Sa

Tasan1suan : lassnsuanuasimunaslnlauinsgindnuaszian
a @
Tayayrannandung

- MIBNTEAUNINTTIUENTTaUsTudnasdnnuluba

nagNsN 2.1.2: duaSunmsimunvangnsuasn1sinnsiseunisaeu

BRI

Tasensman : lassnsimuvangnsn1sinnsiseunisaeuLiesn

syauvinweazausTauglndvostindnwinazludinag

WIUsEaARaEnsAEns 2.2 ATHATUAAINITNINNISANYINAILTEIYIEY

KAZNAMAINAINUINTFTIUIVITN

nagns

Iasan1snan (Flagships)

NAgNSN 2.2.1 : MILNTEAUNITIANITREUIVDIATUATYARINTNNT

Anwlsusaan1in1sainsiasuwlad

Tasenman : lasainsenseRudngnInn1sinnsiseuivednuay
UAAINTNNNSANY BN
- N3BNTTAUANAMNIANYILTISBUBWIAENEITA ang.

15958 Ya. karlsisuunNoINUNISAN

=-13-




sl [ L3 ! [ a a o/ (Y o 3 = ! = V1 [
nagnsn 22.2: W%J‘LﬂLLW@G]WEJi@Ji']iJWGNU’]'JGU’]“U‘WﬂE Tasen1suan :Iﬂi\?ﬂ’]i"i]m/l’]LLWﬁW‘W@ﬁlILﬂi@?J’]EJﬂ’ﬁLi‘EJUEi’J@JWWU’W

YNSANENIN 3 NISUNITAVAUATNNITANEN

WhussasAlisensaans 3.1 : dnfAne Jadinuazussvrvulasuniswaundneninwuas

NINYLIVPITNAUUINTFIY

nagns 1asan1snan (Flagships)
nagnsh 3.1.1 : duaSumsdnnsiSeusluanissui 21 Tasen1svand 1: 1asansianAug Yinveaunwgangy

Tupmssun 21 dmsulindnwagluuminerdesivdyg
TA5eN159aNT 2 : 1ASINITNRIUNLSASEUIRSTTUUNUNING IS UA ) anauns
Tasen1suani 3 : lAsan1satiuayunIsIANIsSeUNISaou

TA5an15uani 4 : 1ATINsYINNISHUSAMING 1R NoENTEAUANAINTIN (AT

ANSINNISANYI)

-14-



nagns lnssnasvian (Flagships)

nagnsi 3.1.2 : Ysuugdlassadnieiiugruiesessunisiseusly Tasensuan : lasanisimunssuukaznalnmsaiivauiesessunsseuslu
ARISIEN 21 ANISIEN 21
- M3USussdsulunisufufau

- AsanTuRaulingEdu ARBIRA

nagns Tasen1suan (Flagships)

nagnsh 3.1.3 : wwmdngnsliaenadesivaniunisel Tasensvian : lassmsiaunuiuusavangns uasnanansseozaulvsianuniey
ANULWINENSATERS LYY

- MsSeunsasueaulayl

ndngnTzzau Reskil/Upskill /Multi Skill
Credit Bank/Credit Transfer

AWINe1n1s (CWIE)

Wruszasdlegnsedns : 3.2 Uudfialuaualidnansnsus

nagNs 1a39n15%an (Flagships)
nagnsi 3.2.1 : aduayuuas Tasanawdndt 1 : Tnssnisadsiiugudnunzaulnelsiuiindng
AUEIUNTIANINTIUNTHRILN - MIRUNTNANYANENE T
UnAnwkaznisasisasetiefuding - dnfnwuinnssuasugnanaiies

- a$eserne e

TAsaN1suan® 2 : 1asan1sWaILn Soft Skill MI8nSEUIUNITIFINTAIAL

a =

WhUszasAlaensaans : 3.3 919158 UM INAILIANENTWNIIIUANIAINITANYIRILMUINIIBINITUALALTTAULIVITN

9 3

nagnNs 1A39n15%an (Flagships)

nagnsh 3.3.1: nsduasuliienarsdinnududontin 1A5en159an : 1A5INsiauAnenIne19138 (donndesaiiuant 1.4)

=15-




- AaRiszAuUI YR LN
- HAIIUNINIVINTG
- WAUIN B DING Y

- MIRUANEAIMNTIANTTISEUT

- N9EUIUNNT Professional Learning Community (PLC)

ANSANENSN 4 NITWAILITZUUUINITIANS IRIUSERNS W

WhiszasAlBegnsadns 4.1 : uinInerdelinisudmsdanisiindaanmidulunuvansssuniuia

nagns 1asan1snan (Flagships)

nagnsil 4.1.1 : snszFunsUIsdanslidaanmn Tassnswdnil 1 : lasamsuimsdanmmineinsitivszavsanmduluny
NANGITNNUA

- MIUTM IV

- mMsuimsdnnsid

- MsgnszAulAsEsa ICT

- ML URIUMING A

=16-



=1

Tasansuany 2 : lasamsaudnisSeusinedvang

S A o

MINAUNTBUMTUNTUIINTIANTNINENTYLYU
Tasen1mani 3 : 1ASINTSYTINISIUSAAUNINe 1R BN TEAUAMAMAIN (AU

ANSUSHISINNS)

WUszasAldegnsaans 4.2 : 1 aINe1duiszUUNAINIUARINSNTAMAIN

nagwns Iasan15uan (Flagships)

Nagnsi 4.2.1 : WawyAaNsaeatuayy lasenasvan : lasanisaauasun I simuIaussousynang
agadvayy

- NMFATNINTFIURALHAILIUARINTHDBTN

- MTdLETIAYNNLaTLESNAS9ALaUlUDANT

Whlseaedlisensaans 4.3 : 115U3RITIANITIN

nagns 1as9n15uan (Flagships)

NagNsN 4.3.1 : N1TUIMTINNT 1A5en15uan? 1 : 1ATINISUIMNTIANISReINNaN RN Inedeiiensiauvieadu
a3 pE9lgUNIE
Tasan1suany 2 : lasamsysannsiusiauing deliiosnseauaunmain (13

v v v

ADUAULMINGIDY)




-18-



