Board of Directors
2024 Calendar

Board Meetings

February 23 - 12:00 PM

Conflict of interest forms

Committee review (Communication, Events, Governance, ad-hock Strategic, Community Engagement)
Strategic plan engagement event review

2024 June-Dec Budget discussion

Discuss

Wine/beer/cider raffle start (initiate the committee engagement)

April 26 - 12:00 PM

Draft 2024 June-Dec Budget discussion
Brainstorm outreach efforts for Class 33 (2024)
Wine/beer/cider raffle start (presentation)

June 28 - 12:00 PM

2024 budget VOTE

Management contract VOTE

Report on outreach efforts
Wine/beer/cider raffle start (presentation)

August 23 - 12:00 PM

Sign up for Class 33 interviews

Wine/beer/cider raffle sales

New Board member recruitment outreach starts for 2024
DRAFT 2025 Budget

October 25 - 12:00 PM

Consider board members for 2025
Wine/beer/cider raffle finish/final Stretch
FINAL 2025 Budget

December 13 - 12:00 PM
Celebrate retiring board members

Other Events

January/February - Class 32 Social
March/April - Branding



September/October 2024 - Class 33 interviews
September - New Program Launch
November 1 - 5:30PM - Class 32 Graduation & Wine Raffle Drawing



