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Kura & Systems Support

The RTLB team is skilled in facilitating professional learning and can provide targeted,
tailored and universal workshops that support inclusive education and the intentions of the
NELPS. Using a framework of data, systems and practices RTLB work initially with leadership
teams to plan professional development for kaiako

e Akurarequest for support can be made through Schoolgate

e Deliver professional learning for kaiako based on needs analysis or kura annual plan
objectives
Support effective teaching practices that respond to the context
Provide ongoing coaching and feedback

We can also assist with

e Kahui Ako projects or groups of kura that support inclusion

e Provide professional development for Kaiawhina/Learning Assistants

e Supporting secondary schools to establish systems to identify and make applications
for students likely to benefit from Special Assessment Conditions (SAC)

e Supporting the implementation of MOE initiatives including Positive Behaviour for
Learning, Restorative Practices and associated best practices that support the
intentions of the NELPS



