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School Leadership Team (SLT) Meeting Agenda 
Date: 09/09/2025 

 

1.​ Welcome 
2.​ Last meeting minutes 
3.​ SLT Role Review  

1.​ Bylaws,  
2.​ Goals of SLT for this academic year. 
3.​ Members for 2025-26 
4.​ Review calendar for SLT for this academic year - working proposal is 2nd Tuesday of 

every Month, 3-5pm. 
4.​ Updates  

1.​ UFT Update 
2.​ PTA Update 

5.​ Principal's Update 
1.​ Staffing & Budget 
2.​ Progress against CEP Goals 

1.​ 10% growth in ELA performance. 
6.​ Discussion Items 

1.​ Shared Goals: Introduce and discuss the 3 broad goals PTA has drafted for our 
partnership with the school this year 

2.​ Implementing courtyard improvements: Discuss pending tasks and next steps 
3.​ Jesse Owens Playground - current status / any required follow ups 
4.​ School Communication Channels: ClassDojo & Instagram - how can we drive adoption? 
5.​ Advocacy on behalf of School: D16, CEC, etc - priorities for outreach 
6.​ PTA support for NYC PS Galaxy Budget … did it ever happen? 
7.​ Enrichment Programs: how best to communicate these with school community? 

7.​ Any other business 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1WjDjvOZloEBz5ebeBaKQ8xb-iNUAnbET%2Fview%3Fusp%3Ddrive_link&data=05%7C02%7CJJones77%40schools.nyc.gov%7C6f66c342e7474044d68708dded80a3f7%7C18492cb7ef45456185710c42e5f7ac07%7C0%7C0%7C638927858968799653%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Jwov8cCeWxgDBsRQVOWA8yJFvcOYBhuGMCiTDv9mJvM%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1gqzFbGxFLN-tjcJZPwAEu-EeCJ860Qrm%2Fedit&data=05%7C02%7CJJones77%40schools.nyc.gov%7C6f66c342e7474044d68708dded80a3f7%7C18492cb7ef45456185710c42e5f7ac07%7C0%7C0%7C638927858968835581%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SXMG0ZbA1RJ2qKREuMJlM4t05RAuY1No8LH6uYrJ4yg%3D&reserved=0

