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Objectives:

v/ to form an understanding of the process of creating a viable business;
v to acquaint master students with the models and tools of ICT business;
v to provide theoretical and practical foundations of business
management;

v to form practical skills in the field of ICT project management and the
development of a small organization.

Learning Outcomes:
Students will know:

v practice of business work on the Internet;

v specifics of consumer behaviour and marketing aspects of Internet
business;

v market research and analysis tools;

¢ main business models of business companies;

v strategic tools and modern technologies of Internet business;



¢/ opportunities for the formation of sustainable competitive advantages
of companies.

Students will be able to:

¢ do business in ICT sector;

v develop and implement business models;

¢ use methods and tools to establish an Internet company;
¢/ plan and evaluate the results of business processes.

Students will gain:

v skills of making managerial decisions and assessing their possible
consequences;

v/ the ability to generate basically new ideas and products, creativity,
Initiative;

¢ the ability to solve management problems;

v the ability to develop business strategies and functional strategies of the
organization;

v the ability to find and evaluate new market opportunities, form and
evaluate business ideas, develop business plansp;

v/ skills to present the results of the study in the form of a report or article.

Curriculum Outline:

This course deals with the master level of higher education focused on ICT
business both at the level of small enterprises, and in large corporations. Various
questions are investigated for marketers, managers and consultants in development
of ICT business projects.

The aim of the course is the formation of competencies in the field of ICT
business, understanding of key parameters that influence the development of such
companies, of mechanisms for promoting companies and their services, as well as
the formation of a competitive product for consumers.

Contents:

This course provides master students with the practical knowledge necessary to
evaluate, promote and manage a business in the field of ICT. For this purpose,
master students receive an understanding of the factors that should be taken into
account when working with the Internet business, including risks and benefits,
understanding consumer behaviour, and the tactical knowledge necessary to
develop and manage a new Internet product.

The course includes following topics: Basics of Business and Its Features in IT,
Business Development, Human Management, Business Market, Marketing
Management, Monetization of Business. Financial Management, Testing of



Consumer Channels, Copyright and Licensing in IT, Basic Metrics. Design of a
Business Model, Investments and Investors.

Course methodology:

Classroom work with master students includes lectures and seminars. To monitor
the quality of studying the discipline and diagnosing master students'
competencies, the following diagnostic tools are used: oral interviews, tasks on a
specific topic with the proposed algorithm of actions, practical situations, tests,
preparation of a business project. In the last week, students present their work in
the tutorials, receive feedback from the tutor and fellow-students and finalize their
study.

Assessment system

Materials in the course are not learned or mastered simply by reading the materials.
The student needs to spend the time doing the readings, discussing the issues with
fellow students, and doing activities based on the course concepts.

The final grade will be based on individual grades received on practical
assignments, group (or individual) project and class attendance and participation in
discussions. Point values for assignments, group (or individual) project and class
attendance are based on the level of effort and knowledge required to complete
each. The approximate weighting for each area is as follows:

* 15% - Class and Discussion Participation
* 15% - Practical Assignments

* 70% - group (or individual) project

2020/2021 Calendar for Business and Management MA course Year 1

Sep Oct Nov
9 16 23 30 7 14 21 28 4 11 18

In In In In In In In In In In
'STW STW STW STW STW STW STW STW STW  TWP
In — Interactive lecture

STW — Seminar with Team work

TWP — Presentation of results of Team work (final assessment)



Learning materials

Basic:

1. [Taknuu, H.b. busHec-aHanuThka : OT JaHHBIX K 3HAHUSIM : y4eO.
nocooOwue. - 2-e u3., nom. u nepepad. - CII6. : TTurep, 2010. - 701 c.

2. Jlamycra, M.I. IlpenmpunumarenbctBo: yueOHOe mnocodue / M.T.
Jlanycta. — M.: UHOPA-M, 2011. - 607 c.

3. ITopdunkens, I'b. [lpeanpunumarenscTBO: ydeObHOE mocoOue / mof

pen. B.A. Topdunkens, I'b. Tlomska. — 5-¢ w3m., mepepab. u gom. - M.:
IOHUTHU-TAHA, 2010. — 687 c.

4. laiinytauaOB, D.M. busHec-tutanupoBanue: yueoHoe nocodue. / 3.M.
laitnytauHOB. — MuHCK : Beimiimas mkona, 2011. — 206 c.

Additional:

5. Jlanycta, M.T. [IpeqnpunumarensctBo: yueOnuk / M.T. JlanycTa. - 4-¢
u3a., ucop. u gomn. - M. : UTHOPA-M, 2006. - 666 c.

6. 3abponckas, H.I. busnec-manupoBanue: Teopus u npaktuka. / H.I.
3abponckas — Munck: lukra, 2006. - 303 c.

7. AneitnukoB, A.H. TlpennpuHumarenbckas AesITENbHOCTD: y4€0.-TIPAKT.

rmocobue. - M. : HoBoe 3nanue, 2003. - 303 c.

Regulations:

8. Hupektusa [Ipesunenra Pecnyonuku benapyce ot 31 gexadbps 2010 .
Ne 4 «O pa3BuTun HpeAIPUHUMATEIBCKOM HWHULMATHBBI M CTUMYJIMPOBAHUHN
NenoBoi akTuBHOCTH B PecniyOnuke benapych»

9. O6 umuBectumsax: 3akoH PecnyOmuku bemapycs ot 12.07.2013 1. Ne
53-3 // Hau. npaBoBoii nTtepuer-nopran Pecnyonuku benapycb. — 2013. — Ne
2/2051.

10. O6 yTBepkaeHMM TMpaBUid 1O  pa3paboTke  OW3HEC-TUIAHOB
WHBECTUIIMOHHBIX TIpoekToB : IlocraHoBienne MuHuUCTEPCTBA SKOHOMMKHU
Pecniy6nuku benapych ot 31 aBrycra 2005 r. Ne 158 : B pen. [locranosnenus
Munskonomuku Pecn. bemapycs ot 29 despans 2012 . Ne 1511 // Ham. peectp
npaBoBbIxX akToB Pecr. benapychb. — 2005. — Ne 8/ 13184.

11. O nporHo3ax, OwusHec-TUIaHAX  pPa3BUTUA U OW3HEC-TJIaHAX
VMHBECTHLIMOHHBIX IPOEKTOB KOMMeEpYecKux opranuzanuii: [locraHoBineHue
CoBera MunuctpoB PecriyOmuku benapyce ot 8 aBrycra 2005 r. Ne 873: B pen.
[Tocranosnenusi CoBera MunuctpoB Pecriyonuku benapyces ot 29 mapra 2013 r.
No 232 // Hau. IlpaBoBoii Uurepuer-nopran Pecn. benmapycs. — 2013. — No
5/37071.

University’s repository

12.  Cenbko, A. H. uBecTulinM M OM3HEC-TTPOCKTUPOBAHUE: TIOCOOHE IS
ctyaeHToB 7koH. ¢dak. / A. H. Cennko // DnekrponHas 6ubnuoreka benopycckoro
roOCyJIapCTBEHHOTO YHUBEPCUTETA — Pexum JOCTyTIA:
http://elib.bsu.by/handle/123456789/53732



http://elib.bsu.by/handle/123456789/53732

13. IIpoGmembl coBpeMeHHOUN 3KOoHOMKH: MoHorpadus / M.M. BbpytsH,
M.II. BaxpomeeBa, T.M. Bopoxeiikuna, E.D.l'onoBuanckas u ap. / Ilox oOmr.
pen.C.C. YepHona. // 3neI<Tp0HHaH o6ubnmoreka bemopycckoro rocymapcTBEHHOTO
YHUBEPCUTETA Pexum JOCTYTIA:
http://elib.bsu.by/bitstream/ 123456789/ 151371/1/%D0%AD%D0%9A-5.pdf

14. Kapnuukas, M. E. Pazputue crapran-nsuxenus B bemapycu / M. E.
Kapnunkas, Jlu Youw Ky // DOnexrponnas Oubnuoreka benopycckoro
TOCYJapCTBEHHOTO  SKOHOMHYECKOTO yHUBEpCUTeTa — PexuM  jmocrymna:
http://edoc.bseu.by:8080/handle/edoc/28789

15. OrypuoBa, B.A. Crapransi B PecnyOnuke benapych: BBITOIHO WIH
monno? / B.C. Orypuoa, M.C. TIloknsk // DnexkrponHas OubiImoTeKa
benopycckoro rocynapcTBEHHOTO JKOHOMHUYECKOTO YHHBEpcuTeTra — Pexum
noctymna: http://edoc.bseu.by:8080/handle/edoc/20398

16. Ilatmuc, B. B. 3apyOexHbiil onbIT (PMHAHCUPOBAHMS CTAPTAIIOB U MyTH
ux peanuzanuun B Pecnybnuke bemapyce //  OnextpoHHas —OuOnuMoTexa
Bbenopycckoro rocymapCcTBEHHOTO HSKOHOMHUYECKOTO YHHBEpcHTETa — Pexum
noctymna: http://edoc.bseu.by:8080/handle/edoc/29055

17.  Awntonrok, A. JI. CoObITUIHBIN MapKeTHHT cTapTam-nmpoekToB / A. JI.
Antonwk, M. M. Koxkemsiko // DOnekrpoHHas Oubnuoreka benopycckoro

rOCyJapCTBEHHOIO  SKOHOMHUYECKOro  yHuBepcuTeta — Pexum  pocryna:
http://edoc.bseu.by:8080/handle/edoc/61972
18.  Yeuesa, M. B. Craprarn-aBrxeHue KaK UHCTPYMEHT

npodeCCHOHAILHOTO CTaHOBJIeHUs Mojonexu / M. B. YeueBa // DnekTpoHHas
oubnuoreka benopycckoro rocyaapCTBEHHOIO 3KOHOMHMUYECKOTO YHUBEPCUTETA —
Pexxum noctyna: http://edoc.bseu.by:8080/handle/edoc/65920

19. Koganes, M. M. [ludposas skoHoMuka — mauc s bemnapycu / M. M.
KosanmeB, I. I. TomoBenumk // DOnexkrponHas Oubnmoreka bemopycckoro
rOCyJIapCTBEHHOTO YHUBEPCUTETA — Pexum JOCTyTIA:
http://elib.bsu.by/bitstream/123456789/194207/2/55-18.pdf

20. MscuuxoBuy, M. B. Pecnybmuka benapyce Ha myTd K HOBOM
skoHOMUKe / M. B. MscaukoBuu // DnekrponHas Oubnmoreka bemopycckoro
rOCyIapCTBEHHOTO YHHUBEpPCUTETA — Pexum J0CTyma:
http://elib.bsu.by/bitstream/123456789/183558/1/respublika_belarus_na puti k n
ovo]_ekonomike.pdf

21. TIlatmue, B. B. Ananu3 naelcTBYOIMX (PUHAHCOBBIX MEXaHU3MOB
crapranoB B Pecniyonuke benapyce / B. B. Ilatnuc // Dnekrponnas OubnuoTexa
[Tononkoro  rocymapcTBEHHOTO  yHUBepcuTera  —  Pexkum  jocTtyma:

http://elib.psu.by/bitstream/123456789/19503/1/%D0%IE%D0%B0%D1%82%D0
%BB%D0%B8%D1%81_2016-13.pdf
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