
Jan. 3, 2024 | ICC Weekly Meeting 
Attendees: missionpoole, nijafe, Paz, Scoriox, jag 
Guests: Nick 
 
Topics: 

●​ Q’s for Nick 
○​ Delay Arena Leaderboard Rewards 
○​ Johnny’s IZ Rewards Proposal? 
○​ BP Minting Details 
○​ Account Security 

●​ Q’s for TSG 
○​ Leaderboard Incentives 

●​ Governance Newsletter 
●​ Land Revenue IIP 
●​ Community Sentiment 

○​ Arena 
○​ OW 
○​ Beyond 
○​ Zero 

Notes: 
●​ Up to open Beta and then re-evaluate 
●​ Timeframe for roll-out of rewards, we have the data to start whenever, but it’s not 

automated yet. 
●​ Starting small on rewards because it will be hard to backpedal later if it doesn’t work as 

expected.  
●​ Didn’t really look too much into silv2 instead of ilv for rewards, would need to revisit it, 

but the DAO can’t mint silv2 out of thin air, would have to build for it in the future. 
●​ Multiple accounts are not a problem fundamentally  
●​ Intend to get leaderboards / rewards out as soon as possible. 
●​ Waiting for Johnny to bring more info around the IZ Rewards Proposal. 
●​ People are feeling like Blueprint minting is not getting enough attention or love from the 

marketing team. 
●​ Need clarification on BPs linked to wallet or plot from Johnny. 
●​ Account security was discussed briefly, Nijafe talked to Nick about it already. 
●​ Have Nick come to meetings regularly. Bi-weekly? 
●​ Figure out when Rich is posting in governance new channel 
●​ Paid entry tournaments info from IMC/Vic 
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