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Jucuurutina  «IlIpo€Kkmue ynpaeninHa ma (QIHAHCYBAHHA» CcupsMOBaHA Ha (OPMyBaHHs
CUCTEMHOTI'O YABIIEHHS NP0 MPOLECH YIPABIIHHS MPOEKTaAMH 3 aKLUEHTOM Ha iX (iHaHCcOBe 3a0e3neueHHs. Y
Kypcl po3IIsSAaloThCA KIIFOYOBI MPUHLIMIIHA, METOIU Ta IHCTPYMEHTH YIPaBIIHHS MPOEKTAMHU, a TAKOXK OCHOBU
(1HaHCOBOTO TUIAHYBaHHS, OIOKETYBaHHS, OLIHKK €(EeKTUBHOCTI Ta (iHaHCyBaHHA NpoekTiB. OcobauBa yBara
OPUAUIAETCA aHali3y JpKepen (iHAHCYBaHHS, YIPABIIHHIO BHUTpaTaMu, OLIHILI (IHAHCOBUX PHU3UKIB 1
MiAroTOBIN (piHAHCOBOi JokyMmeHTallli. OTpuMaHi 3HAHHS Ta HABUYKH JO3BOJIATH 3100yBauyaM e(heKTUBHO
YOPaBIATH pecypcamu, NMpUMMaTH OOIPYHTOBaHI (DIHAHCOBI PIIIEHHS Ta 3a0e3rneuyBaTd JOCATHEHHS ITijIeH
IIPOEKTY.

Mera mucuuiiing — chopMyBaTH y MaiiOyTHIX (axiBI[iB IPYHTOBHI 3HAHHS 3 YIPABIIHHS MPOEKTAMU Ta
ix (iHaHCYBaHHS, a TaKOXX MPAKTUYHI HABUYKW 3aCTOCYBAaHHS CYYaCHUX METOJIB TUIAHYBaHHS, OIlIHIOBaHHS,
MOHITOPUHTY Ta peaii3allii MPOEKTIB y pi3HUX cepax AisTHbHOCTI.

3aBaaHHs JUCHUIIIHU — 3a0€3MEYUTH HAYKOBO-METOAWYHE MIAIPYHTS NJIs: OMAaHyBaHHS 3100yBadaMu
OCBITH Cy4aCHOTO IHCTPYMEHTApII0 YIPaBIiHHS MPOEKTAMH; BOJIOAIHHS HaBUYKaMu (hiHAHCOBOTO TUIAHYBaHHS Ta
OOTpyHTYBaHHS MPOEKTIB; (POPMyBaHHS KOMIIETEHIIIN y cdepi OLIHKK (DIHAHCOBOI JOIUILHOCTI, aHaJ3y BUTpAT 1
JI0XO/11B; 3aCBO€HHS MMIIXO/IB 10 YNPABIiHHA (DIHAHCOBUMU PU3UKAMHU Y MEXaX MPOEKTHOI TISITbHOCTI.

3100yBayi 0CBiTH MOBUHHI:

3HaTH: CYTHICTh Ta 3HAYEHHSI TPOEKTHOTO YIIPABIIHHS 1 HOro Miclle B CUCTEM1 MEHEKMEHTY OpraHi3aliii;
KJIacu(iKaIlio Ta CTPYKTYypy IPOEKTIB; METOAM OOTPYHTYBAHHSI 1HBECTHIIMHUX pIllIeHb; OCHOBU (DIHAHCOBOTO
IUTAaHYBaHHS Ta OIO/KETYBaHHS MPOEKTIB; JKepesia (piHAHCYBaHHS Ta MEXaHI3MM 3aJIy4eHHS KOIITIB; METOIU
OIIIHIOBAHHS €KOHOMIYHO1 €(PEKTUBHOCTI MTPOEKTIB; MPUHITUIIN YIIPaBIiHHS (PiHAHCOBUMHU PU3HKAMH.

Bwmitu: ¢opmymnroBaty izei Ta 11l MPOEKTY; po3podiaTu Oi3Hec-IIaHu Ta (IHAHCOBY JOKYMEHTAIIIIO;
CKJIafiaTh OIOKETH TPOEKTIB; OOTPYHTOBYBaTH BUOIp Jpkepen (iHAHCYBaHHS; aHaIi3yBaTU BUTPATH, JOXOIH,
TPOIIOBI TIOTOKU; OIIIHIOBAaTH PEHTA0EIBHICTh IMPOEKTY; OPTaHi30BYBaTH KOHTPOJh 3a (piHAHCAMU Tij dYac
peaizallii MPOEKTY.
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BoJioniTu: 1HCTpYMEHTaMH MPOEKTHOTO aHaji3y; HABUYKAMM CKJIaJaHHs (PIHAHCOBOI 3BITHOCTI IPOEKTY;
METOJJaMH OLIHKHM 1HBECTULIIMHOI MPUBAOIMBOCTI; METOAMKAMU YNPABIiHHSA (DIHAHCOBUMH PU3UKAMU; IM1IXOAAMHU
JI0 ONITUMI3AIlii BUTPAT Ta MiABUIICHHS €(EKTUBHOCTI MPOEKTIB.

Temu ayTMTOPHHUX 3aHATH TA CAMOCTIHHOI po0oTH

3micmosuii modyns 1. KonyenmyanvHi 0CHO8U NPOEKMHO20 YNPAGIHHSA
Tema 1. IIpoexTHa AiSUTBHICTH B CHCTEMI MEHEKMEHTY OpraHizarlii
Tema 2. OOrpyHTYBaHHS Ta IJIaHYBaHHS IPOEKTY

Tema 3. YnpaBniHHS 4acoM BUKOHAHHSI IPOEKTY

3micmosuti mooynw 2. Iliocucmemu npoeKmMHoO20 ynpasiinHs

Tema 4. [InanyBaHHs peCcypCHOTO 3a0€3MEUEHHS IPOEKTY

Tema 5. KoHTpOIIFOBaHHSI BUKOHAHHSI IPOEKTY

Tema 6. YrpaBniHHSA pU3UKaMU IPOEKTIB

Tema 7. YnpaBiiHHSA AKICTIO IPOEKTY

Tema 8. YnpaBniHHS IEPCOHAIIOM Y MTPOEKTAX

3micmosuii mooyns 3. Teopemuuni 3acadu npoEKMHO20 QiHAHCYBAHHS
Tema 9. CyTHICTb, IPUHIUIIN TA YYACHUKHU MPOEKTHOTO (piHAHCYBAHHS
Tema 10. Mopneni Ta mexaHi3Mu (piHAHCYBaHHS 1HBECTULIIMHUX MTPOEKTIB
Tema 11. Ominka epeKTUBHOCTI Ta PE3YILTATUBHOCTI IPOEKTHOTO YIIPABIIHHSA 1 (D1HAHCYBAHHS

MoBa BUKJIAJJaHHSI HABYAJbHOI IMCIUILTIHU — YKpaiHChKa.

dopmar HaBYaabHOI AucHuIIing — 3mimanuii (blended).

O6car mucnumiainm — 180 ronun (6 KpeauTiB).

CrpykTypa qucuuniiHm: JeKiii — 44 roguH, NpakTU4Hi 3aHATTA — 46 rojuH, camocTiiiHa podota — 90 roauH.
IincymxoBHii KOHTPOJIb — 3aJTIK

TexHiuHe ¥ mporpamMHe 3a0e3nedyeHHs1 Ta/a00 00JaJHAHHS — KOMII IOTEP, €KPaH, KOJOHKH.




