
Mini-Retreat in Good Company for Community Builders’ Renewal & Resilience 
Saturday, November 23, 2024, 11:15/11:30am - 4pm 

 
Frequently Asked Questions (FAQs) 

●​ November’s theme? What is this about? 
●​ How & Why to RSVP (or cancel) by Friday, November 22, 5pm at the latest 
●​ What are others saying about their mini-retreat?  
●​ Schedule? What will we do? How will we do it? 
●​ When, Where, Parking, RTA, Cost/Contributions? 
●​ Who’s it for? Any prior experience needed? (nope!) 
●​ What to bring or wear? 
●​ Who’s facilitating? Who’s sponsoring this? 
●​ Why? 

●​ Other mini-retreats? Please mark your calendar now or RSVP! 
●​ Questions or obstacles? 

November’s Theme? “Preparing for Winter - And the Certainty of Spring” 

●​ In these blustery times, especially after this election and before the holiday 
season, let's take a breath. Our communities have much to do in the coming 
seasons - and need us to be resilient from the inside-out.  

●​ What we already carry within us -- post-election and pre-holidays -- can be 
the very seeds that grow what’s needed in the coming months and year, 
both in us and in our communities.  

●​ This mini-retreat is a time for finding both these seeds within us, and also 
finding good soil. This cultivates both our renewal for now and our 
resilience for what’s to come - through the holidays, into the depths of 
winter, and in the spring that will surely follow. 

 

For more about our theme, click here 

What is this about? 

●​ If community builders burn out, then “the way things are” wins. 
 

https://bit.ly/48JslTg
https://docs.google.com/document/d/1lbsIfD0pVlJNWou5ZjBFVO4j-ihDDOP9/edit?usp=share_link&ouid=111237769213071113238&rtpof=true&sd=true


Feeling pulled in many directions – maybe it’s kinda hard to catch your 
breath? Or are you even at-risk for burnout in your community work 
(paid or unpaid)?  

 
●​ So how about putting on your “oxygen mask” to catch your breath 

for now? 
●​ And while you’re at it, try some practices, in good company, to build 

your resilience for the long run! 
●​ This is deep self-care, which is not selfish…it’s just good 

stewardship of the unique gifts you were put on Earth to share 
 
Each month we tap different themes rooted in NE Ohio’s geographic seasons. And 
now in this political season, June through November, each month we also feature 
a different “Habit for Healing the Heart of Democracy,” summarized here.)   
 
This month’s Habit for democracy? Cultivating the Capacity to Create Community 

Want more about these Habits? Click here 

How to RSVP (or cancel your RSVP) by 5pm Friday, November 22 at the latest… 

●​ Visit Eventbrite by clicking here. 
●​ Or tell Erika Brown by email or cell (216-313-7263) or Tony Vento by email 

or by cell (216-313-0546). 

Why RSVP on Eventbrite? 

●​ Back by popular demand!  Several recent mini-retreats filled all spaces 
and had a waiting list, so please RSVP as soon as you can.  

o   If the tickets are full, please look for the button to join the waiting 
list, and you’ll be notified if a spot opens up. (Everyone was 
eventually admitted from previous waiting lists.) 

●​ The November theme and details will be emailed as we get closer to the 
date, sent to those who RSVP on Eventbrite. 

●​ We want to let you know about any changes (due to weather etc) and we 
want to have enough food and supplies, without wasting.  

https://drive.google.com/file/d/1vQITfQ3316aAwqSRGSziVQ0tAfwX6lGH/view?usp=share_link
https://drive.google.com/file/d/1vQITfQ3316aAwqSRGSziVQ0tAfwX6lGH/view?usp=share_link
https://drive.google.com/file/d/1pDvY5XWRSFEcEoHsQhdy8pH4b5weM5Kb/view
https://docs.google.com/document/d/1uvOrQtf8h2OWQXtZ3O4OVmY3cbB_BJrW/edit
https://bit.ly/48JslTg
https://bit.ly/48JslTg
mailto:ebrown@neighborhoodgrants.org
mailto:Tony.vento@purposematters.org
https://bit.ly/48JslTg
https://bit.ly/48JslTg


What are others saying about their mini-retreat?  

It's a time of Abundance...Wonder... Strengthening...Self care (that) isn't 
selfish....Grace...Growth....(Being) Rooted....Planting & 
Replanting...Sprouting. (Participants words after April’s mini-retreat) 

Schedule for Saturday, November 23 

●​ 11:15-11:30am arrival and lunch served, socializing begins. (Semi-potluck; 
main dishes provided. Please bring something to share if you can, but don't 
let that keep you away.) 

●​ 11:55am the Circle opens so we can finish up by 4pm, including breaks.  
●​ It’s important to be there from 11:55am to 4pm, since what we do builds 

on itself.  

Where, Parking, RTA, Cost/Contributions? 

●​ In-person at the new offices of Neighborhood Connections, 1971 E 66th 
(near Euclid Ave), Cleveland 44103 (behind the Cleveland Foundation) 

○​ RTA Healthline stops exactly at that corner, then walk towards 
Chester Avenue. Often people catch rides home. 

○​ Free parking curbside and in the lot nearer to Chester Avenue. 
●​ Free, due to generous underwriting, and your RSVP helps make sure we 

have enough food & supplies without waste.  
●​ Please contribute by RSVPing, being there & if you can bring a potluck 

item. 

How will we spend our time on the mini-retreat?  

●​ We have a framework with a wide variety of whole-group, small group, and 
solitary activities. We'll have time to tend to “the heart of the community 
builder.”  

○​ This invites the noise – the static - within us & around us to subside 
so each one there may hear more of our own inherent gifts & 
wisdom, in good company. 

○​ You’re not there to take care of anyone else but yourself. 
 

●​ We’ll surface and share stories from a wide variety of traditions, including 
perhaps our own lives.  

●​ Everything here is an invitation, not a demand.  

https://www.google.com/maps/place/Neighborhood+Connections+home+of+Neighbor+Up/@41.5050549,-81.6464319,17z/data=!3m2!4b1!5s0x8830fa50f3faaad3:0x8ef7c6e047f6b91!4m6!3m5!1s0x8830fb8a299002fd:0xee96df316121207b!8m2!3d41.5050509!4d-81.643857!16s%2Fg%2F1261gg0qc?entry=ttu
https://www.google.com/maps/place/Neighborhood+Connections+home+of+Neighbor+Up/@41.5050549,-81.6464319,17z/data=!3m2!4b1!5s0x8830fa50f3faaad3:0x8ef7c6e047f6b91!4m6!3m5!1s0x8830fb8a299002fd:0xee96df316121207b!8m2!3d41.5050509!4d-81.643857!16s%2Fg%2F1261gg0qc?entry=ttu
https://bit.ly/48JslTg
https://bit.ly/48JslTg


○​ We’ll never call on you, nor march around the circle to make you 
speak next.  

○​ This is not a “share or die” type of gathering; if you’ve been in one of 
those, you know what we mean! 

●​ Optionally, art supplies are available for those who enjoy using those to 
explore their stories and reflections. 

●​ The respectful approach we’ll be using is seen here 

Who’s it for? (No prior experience needed) 

We who are engaged in community building in any setting, paid or unpaid – 
we who give so much to others - may want to recharge professionally or 
personally.  
●​ All are welcome, especially those who are building or cultivating their 

community – or hope to do so. 
●​ There are always newcomers. Please invite others to consider it?  

What to bring? What to wear? 

●​ Yourself! And if you can bring something for the potluck, great. If not, don’t 
let that keep you away. Vegan and vegetarian friendly food will be there. 

●​ Happen to have a favorite pen and journal? Please bring them. (We’ll have 
a journal/handouts, pens, and art supplies for those who like to use those.) 

●​ Comfortable, casual clothing works just fine 
o   Bring layers if you can get cold in gatherings. 

●​  We’ll have vetted KN 95 masks as an option since some of us are at-risk 
with Covid and other respiratory illnesses. (There is a strong new heating, 
cooling & air cleaning system in the whole new building.) 

Who’s preparing or facilitating this? Sponsoring it? 

●​ Erika Brown, Kate Klonowski and Tony Vento lead a team that can hardly 
wait to share the gentle, easy-to-use approach they prepared to feed your 
spirit. Their bios are here.  

o   They co-create a space with participants that is open & hospitable, 
reflective & non-invasive, evocative yet focused - a Circle of Trust. 

●​ Convened by Neighborhood Connections and the Neighbor Up Network. 

https://bit.ly/3vtnS7x
https://docs.google.com/document/d/1WjCqohpUH_ejhs_N_HJjmT5kJCnoBu5I/edit?usp=share_link&ouid=111237769213071113238&rtpof=true&sd=true
https://docs.google.com/document/d/1WjCqohpUH_ejhs_N_HJjmT5kJCnoBu5I/edit?usp=share_link&ouid=111237769213071113238&rtpof=true&sd=true
https://couragerenewal.org/courage-renewal-approach/
https://neighborupcle.org/


Why do this? 

●​ To recharge, to connect with others, and to grow practices that keep you 
fresh. You can come feed your renewal and power from the inside out! 

●​ The Neighbor Up Network believes in you and your well-being.  
○​ Mini-retreats are part of new recurring monthly “spaces” that began 

in April 2023 in the Neighbor Up Network for you to recharge, 
connect with others, and grow practices that keep you fresh.  

○​ Other gatherings hosted by the Network are outward-oriented, 
sharing strategies, tactics, principles and practices for working with 
your community. 

○​ This gathering is inward-oriented, inviting your wisdom to surface 
with respectful self-compassion, to act upon your values and hopes. 

 

Other mini-retreats? Please mark your calendar now or RSVP! 

●​ Saturday, December 14, 11:15/11:30am – 4pm (click here for RSVP & FAQ) 
●​ Saturday, January 18, 11:15/11:30am – 4pm (click here for RSVP & FAQ) 

 

Any other questions, concerns or obstacles, including with RSVPs or Wait List? 

●​ Please don’t hesitate to be in touch with Erika Brown by email or cell 
(216-313-7263) or Tony Vento by email or by cell (216-313-0546). 

 
There is something in every one of you that ​
waits and listens  
for the sound of the genuine in yourself. ​
 
It is the only true guide you will ever have.  
​
And if you cannot hear it, you will 
all of your life ​
spend your days ​
on the ends of strings 
that somebody else pulls. 
  
― Howard Thurman, former chaplain of Boston U & Howard U, 
mentor to generations of activists 

https://www.eventbrite.com/e/december-mini-retreat-for-renewal-resilience-with-community-builders-tickets-1036935210127
https://docs.google.com/document/d/1U0GfRpTJAC2LJ_aWAr2xms-40hCBMaXt/edit
https://bit.ly/4hEqd3g
https://docs.google.com/document/d/18C_t9cGwc7wCmFmg4QURjtRGShl3P4lk/edit
https://bit.ly/48JslTg
mailto:ebrown@neighborhoodgrants.org
mailto:tony.vento@purposematters.org
https://www.goodreads.com/author/show/56230.Howard_Thurman
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