Crockett Blementary

Magnet School for the/Performing and Visual Arts

SDMC|Agenda

Thursday, February 1, 2024

|. Safety

e Safety Updates

. Staffing

e Nurse

IIl. Budget

e Technology Updates

Interior Upgrades

IV. 2024-2025 Updates: New Education System

V. Questions/Concerns

Arrival and dismissal running well and smoothly. There is an increase in the number of walkers.
Shearn St is now our focus to increase safety protocols. Parents are supporting through Parents
Patrol.

100% staffed. We secured a person for the SLC room. Still looking for a nurse, please let us know
if you know someone who might be interested.

A. We had an increase in enrollment. Brought clever Touches and we now have students

one-to-one on technology.

B. Interior upgrades: with PTO and HISD vendor we are working to remodel our restrooms
Crockett has been selected as an NES School. Admin ready to roll with the new model. Our
enrollment has increased, partially for our zoned families as well as transfers. NES will help us
closing the gaps and will impact us in good aspects. Teacher observations will be more frequent
and break down in small pieces. Two new things: teacher apprentices 1:100 ratio (support
classes with high capacity and, learning coaches, 7 based on our actual enrollment. Other areas
of impact:

A. excellent teaching
Instructional day
Global experiences
Academic resources
Act of thinking
International opportunities
Our mission and vision will remain the same
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A. Is dyad replacing specialty classes ? No, it will be in addition to.
B. What will happen with the library? We will intend to save that space. We will try to use
another space



