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Neuro Mechanisms

If you’ve ever made a snap judgment, misread a team member’s tone, or wondered why your
“clear communication” led to total confusion—congratulations, you’ve met your brain’s
behind-the-scenes crew.

Neuro Mechanisms is a deep (and surprisingly fun) dive into the hidden machinery of the brain,
designed for leaders who want to lead with less friction and more clarity. Part of the Neuro
Leadership Series, this session debunks popular brain myths and breaks down the science of
how we actually process people, problems, and pressure.

Here’s the twist: your brain isn’t a camera recording reality—it’s more like a guess-a-tron,
constantly predicting what’s coming next based on past experiences and limited info.
Sometimes it gets it right. Other times? Not so much.

In this session, we explore:
e Why our brains often miss important details (even when we’re sure we didn’t)
e How common leadership blind spots are rooted in misunderstood brain function
e What happens when assumptions override accuracy—and how to get ahead of it
e How to recognize your own (and your team's) brain-based glitches before they turn into
workplace messes

You'll walk away with a sharper lens for interpreting behavior, more compassion for human
quirks, and new tools to lead with both insight and impact.

Because once you understand how the brain really works, you stop guessing—and start leading
with precision. No PhD required. Just curiosity, a willingness to unlearn a few myths, and maybe
a little coffee.
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