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Three Forks Schools  
School Board Meeting  

Tuesday, October 21, 2025  
6:30 Regular Board Meeting 

TFS Conference Room 
TFS Website Live Feed 

https://www.tfschools.com/ 
 
Pledge 

I.​ Consent Agenda 
A.​ Approval of the Order of Business 
B.​ Approval of September Regular Board Meeting Minutes 

II.​ Visitors and Patrons 
III.​ Communications and Petitions 
IV.​ Public Comment period (Non agenda items and non personnel related items) 
V.​ Program Updates 

A.​ FFA 
B.​ CTE 
C.​ PAC 

VI.​ Administrator Updates 
A.​ Superintendent Rhonda Uthlaut  
B.​ Elementary Principal Steve Fanning 
C.​ IT Director Bobby Lauver - Paper Cut 
D.​ Middle School Principal & Children’s Services Lisa Malmquist 
E.​ High School Principal Greg Heys 

VII.​ Financial Report 
A.​ Alisa Meeks 

VIII.​ New Business 
A.​ Recommendation to approve updated PAC by-laws 
B.​ Recommendation to approve the position of Assistant FFA Advisor 
C.​ Recommendation to approve revised Bus Route 2 (August 20 through Sept 30, 2025) 
D.​ Recommendation to approve Individual Transportation Contracts  
E.​ Discussion and recommendation for replacement of snow removal equipment 
F.​ Recommendation to approve Coaches, After School Program Staff, & Substitutes - 

Attachment A 
G.​ Recommendation to approve increase for certified para pay matrix in alignment with 5% 

classified salary increase 

 
 

https://www.tfschools.com/
https://docs.google.com/spreadsheets/d/10ypKeO6JNHH9vveKib_ThmA9qkb8aGKvkgchcd70pfw/edit?usp=sharing


H.​ Recommendation to approve increase substitute pay for certified teachers in alignment 
with certified para pay matrix 

I.​ Recommendation to approve National Board Counselor Certification stipend for Miranda 
Koenes 

J.​ Recommendation to approve Madison Hogue as Event Cleaner & Substitute Custodian 
for 2025-26 school year 

K.​ Recommendation to approve Kathleen Weiss as route driver for 2025-26 school year 
L.​ Recommendation to approve second reading of policies: 

1.​ Policy 1009FE Recruitment and Retention 
2.​ Policy 1015FE Personalized Learning Opportunities 
3.​ Policy 2050 Innovative Student Instruction 
4.​ Policy 2150 Suicide Awareness and Prevention 
5.​ Policy 2158 Parent and Family Engagement and Educational Involvement 
6.​ Policy 2334 Release Time for Religious Instruction 
7.​ Policy 2335 Health Enhancement 
8.​ Policy 2450 Indian Education for All 
9.​ Policy 2600 Work Based Learning 
10.​Policy 3110 Entrance Placement and Transfer 
11.​Policy 3121 Enrollment and Attendance Records 
12.​Policy 3310 Student Discipline 
13.​Policy 3650 Montana Pupil Online Personal Information Protection 
14.​Policy 5255 Disciplinary Action 

M.​Recommendation to approve first reading of policies: 
1.​ Policy 1014 FE-F(1) 
2.​ Policy 2335 NF (1) Human Sexuality Instruction and Identity Instruction - Annual 

Notice 
3.​ Policy 2335 NF (2) Human Sexuality Instruction and Identity Instruction - 5 to 14 

Day Notice 
4.​ Policy 2335 NF (3) Human Sexuality Instruction and Identity Instruction 
5.​ Policy1007 FE Multidistrict Agreements 
6.​ Policy 1014 FE Intent to Increase Non-Voted Levy 
7.​ Policy 1111 Election 
8.​ Policy 1210 Qualifications, Terms, Duties of Board Officers  
9.​ Policy 1310 District Policy and Procedures 
10.​Policy 1700 Uniform Complaint Procedure 
11.​Policy 2132 Student & Family Privacy Rights 
12.​Policy 3141 Nonresident Student Enrollment 
13.​Policy 3410 Student Health 
14.​Policy 3416 Administering Medicines to Students 
15.​Policy 3510 School Sponsored Activities 
16.​Policy 3612 School-Provided Access to Electronic Information, Services, 

Equipment, and Networks 
17.​Policy 2162 P (2) Section 504 - Procedures  
18.​Policy 2162 P(1) Delete 

IX.​ Approval of Claims 
A.​ Ratification of October Claims 

X.​ Adjournment 
 
 

 
 

https://drive.google.com/drive/folders/19rSRdQO0NOkn1kBCxq-IHxOG22xvGJur?usp=drive_link

