
2025 Master 121 Calendar 



NOT CORRECT - Master 121 Calendar (2025) 
Monday Tuesday Wednesday Thursday Friday  

8:10 Open call window 
 

8:30 - 10 am SCG L10 
10:20 - 11:50  BC 

 
Noon to 12:45 pm L10 

1:00 - 2 pm REST 
2:00 - 330 pm GT (O-Z) 

3:40 - 510 pm KFr (KF O) 
 

​
5:10 Open call window 

8:10 Open call window 
8:30-9 HR 121  

9-10:20 MFlo(O) 
10:20-11:50 MC 121(O) 

 
12-1 pm JRe  

​
1:00 - 2 pm REST 

​
2:00-3:30 MZ (O) 

3:40-5:10 pm CR (O-Z) 
5:10-5:30 pm call window 

 7-8:30 AM JR  
8:30-10 JCar 121(O)​

 
10:30-12 SCA​

 
12:40-1 pm open call window  

1-2 REST 
2:00-3:30 ES (O)*open in Sept 

 
340-510 GS (O or Z) 

5:10-5:30 pm Sheri Kitchen 

8:10 Open call window 
8:30-10 am  Dr. C (Z) 

 
1020-1150 LZ (O) ​
Rest 12:00 - 1:00 

 
 

Grow/Trusted Advisors 
1-5  pm  

 
5:10-5:30 pm L10 

(Longevity)  

 
 

 
OFF 

 
  

Rules/ Openings 
810 am calls everyday 
except meeting days, 
Calls at 510 pm window 
should all be phone, not 
Zoom 
 
 
Hybrid:  ​
KC, JRe, WC 

8:10 Open call window 
8:30 - 10 JGH  

 
10:20-11:50 CA (O  

12-1245 pm CSS L10 
Rest 12:50 - 1:50​
2:00-3:30 NR (O) 

3:40-5:10 pm PM (O) 
5:10 Open call window 

 
Key Group  

9691 Meeting 
830 am to 330 pm 

 
Rest 3:30-4:30 

 
4:30-6 pm JRam 

 
CEO Group​

 8661 Meeting 
8:30 am to 3:30 pm 
or 4:30 w speaker 

Rest 3:30-4:30​
(if no speaker) 

 
 

 
Key Group  

9234 Meeting 
830 am to 330 pm 

 
Rest 3:30-4:30 

4:40-5:10  pm SD 121  
5:10-5:30 pm call window 

 
 

OFF 

121 (90 min) 
windows:  44 
Open (90 min) 121: 8 
1 hour windows:  3 
20 minute call 
windows:  20 
30 minute call 
windows:  1 

8:10 Open call window 
8:30 - 10 am SCG L10 

 
10:20-1150 NW (2) 

12-1245 pm Vistage L10 
Rest 12:50 - 1:50 
2-3 WC (O or Z) 

3-3:30 pm open call 
window 

3:40-5:10 JE (O) 
5:10 Open call window 

8:10 Open call window 
8:30-10:20 SP (1) 
10:40-12:10 open  

 
12:20-12:40pm call window 

Rest 12:50 - 1:50 
2-3:30 PM JSH 121 (O) 

3:40-5:10 pm DE 121(O) 
 

5:10 open call window  

 
CEO Group ​

4446 Meeting 
8:30 am to 3:30 pm 

or 4:30 pm w speaker 
 

3:30-4:30 Rest​
(if no speaker) 

 
 
 

 
Emerging Leaders 755(odd)​

 8:30 am -3:30 pm  
Advancing Leaders 7639 

(even) 
 

3:30-4:30 Rest​
 

4:40-5:10 pm AS 121  
5:10-5:30 pm call window 

 

 
 
 
 
 

OFF 

2025 Days Off 
40 Fridays Off (3rd) 
12 Mondays (2nd off 
each month) ​
 

8:10 AM Open Call Window 
8:30-10 SCG BOD (O or Z) 

or CC Planning 
10:40-12:10 pm RC 121 

12:20-1:20 REST 
1:30-1:50 pm open call 

window 
2-3:30 Biz Review Mtg 

3:40-5:10 BR(O) 
5:10 open call window  

8:10 KC 20 min ck in 
8:30-10 am RS 121(z) 
10:20-1150 LAB 121 

 
12-1 REST 

1-2 open call window 
2-330 DD 121 

 
3:40-5:30 pm MG (O) 

7-8:30 am JT (O) 
8:30-10 LP (O or Z) 

10:20-11:50 SHe (O -Z) 
 

12-1 open call window 
1-2 REST 

2-3:30 pm open 
3:40-4 pm JRe Check in 

 
4-5:30 TB (2) 

8:10 AM Open Call Window 
 8:30-10 am BB (O) *open in 

Aug hold for TC 
10:20-11:50 am DMc 

12-1 pm open  
1-2 REST 

2-3:30 pm RH 121 
3:40-5:10 pm  PR 121 

 
5:10-5:30 pm open 

 

 
                   

 
OFF 

 

 

 
    (O)=Office (1)=D’town/Pearl (2)=Airport/Quarry (3)=N Central (4)=I10/1604 (5)=Boerne (Z)=Zoom (P) Phone 

          CEO Group 8661  CEO Group 4446  Coaching Clients  EL/AL Groups Sandler  Open / Change  Planning  ​ ​
                    Hybrid 121s:  KC, JRe (1 hour via Zoom plus scheduled 20 minute check in call) 

                          121 windows:  37  1 hour windows:  4  Open 20 minute call windows:  16 
                      161 Workdays  100 weekdays off   104 Weekends off  
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Master 121 Calendar (2024) 
Monday Tuesday Wednesday Thursday Friday  

8:10 Open call window 
​

8:30 - 2:30 VCG (even)  
OR 

 EL3 (odd) 
​

Rest/ Drive 2:30-3:30  
 

3:40-5:10  Open 121 
​

5:10 Open call window 

8:10 Open call window 
9-10:20 MFlo 121​

 
 

10:20-11:50 MC 121(O) 
​

Rest 12:50 - 1:50 
​

2:00-3:50 MZ (O) 
 

4-5:30 pm CR (O-Z) 

8:10 am open call window 
8:30-10 JCar 121(O)​

 
10 - 11 am KC 121​
11- 12:45  KFr (O) 
Rest 12:50 - 1:50 
2:00-3:30 ES (O) 

 
340-510 GS (3 or Z) 

5:10 JRe 20 min ck in  

8:10 Open call window 
8:30-9:30 am  Dr. C (Z) 

9:40-10:10 HRo 121(Z/O) 
1020-1150 LZ (O) ​
Rest 12:00 - 1:00 

 
  

Grow/Trusted Advisors 
1 to 5 pm (Optional) 

 
5:10-5:30 pm call window 

 
 

 
OFF 

Rules/ Openings 
810 am calls everyday 
except meeting days, 
Calls at 510 pm 
window should all be 
phone, not Zoom 
30 minute (Hector) 
windows w/ SCG 121s 
 
Hybrid:  ​
KC, JRe 

8:10 Open call window 
8:30-10 L10 (O or Z) 
10:00-10:30 BW 121 
10:40-12:10 CA (2)  

Rest 12:50 - 1:50​
2:00-3:30 NR (O) 
3:40-4:40 AM (Z) 

5:10 Open call window 

 
Advancing Leaders 1or 2 

8:30 am-3:30 pm   
 

Rest 3:30-4:30 
 

4:30-6:00 JRam121 (o) 

 
CEO Group​

 8661 Meeting 
8:30 am to 3:30 pm 
or 4:30 w speaker 

Rest 3:30-4:30​
(if no speaker) 

430-530 ACi (Z) 

 
Key Group  

9234 Meeting 
830 am to 330 pm 

 
Rest 3:30-4:30 

 
4:30-5:30 pm  JHo (O) 

 
 

OFF 

121 (90 min) 
windows:  37 
Open (90 min) 121: 3 
1 hour windows:  2 
20 minute call 
windows:  17 
30 minute call 
windows:  5 

 
8-9:30 WC 121 (O or P) 

8:30-10 L10 (O or Z) 
10:00-10:30 BW 121 
10:40-12:30 NW (2) 

Rest 12:50 - 1:50 
2-3:30 DC (O or Z) 

3:40-5:10 JE (O) 
5:10 Open call window 

8:10 Open call window 
8:30-10:20 SP (1) 

10:40-12:10 TB (2) 
 

Rest 12:50 - 1:50 
2-3:30 PM JSH 121 (O) 
3:40-5:10 pm DE 121(O) 

 
5:10 CB check in call 

 
CEO Group ​

4446 Meeting 
8:30 am to 3:30 pm 

or 4:30 pm w speaker 
 

3:30-4:30 Rest​
(if no speaker) 

4:30-5:30 JRe 121 

 
 

Emerging Leaders 1 or 2​
 8:30 am -3:30 pm 

 
Rest 3:30-4:30 

 
4:30-5:30 DD  

 
 
 

 
8:30-10 AM 

C-Sandler  
 

 
 

2024 Days Off 
40 Fridays Off (3rd) ​
 
March 10-17 
May 25-31 
June July 1-31 
Aug 29-Sept 2 
Oct 29-31 
Nov 22-24 
Dec 19-Jan 2, 2024 

8:30-10 SCG BOD (O or Z) 
10:00-10:30 BW 121 

10:40-12:10 pm RC (O) 
 

Rest 12:20-1:20 
 

1:40 3:20 SK (1 ) 
3:40-5:30 BR(1) 

8:10 KC 20 min ck in 
8:30-10 am RS 121 

10:20-12:10pm ZM (1) 
 

Rest 12:20-1:20 
1:30-3:20 pm BP (1) 

 
3:40-5:30 pm MG (1) 

7-8:30 JT 121 
 

9-10:40 LP (5 or Z) 
11:10-12:50 SHe (1 -Z) 

Rest 12:50 - 1:50 
2-3:50 pm AH (2) 

 
4-5:30 open 121 

 

8:10 AM Open Call Window 
 8:30-10 am BB (O) 

10:20-11:50 am DMc 
12:20- 12:50 SD 121 

Rest 12:50 - 1:50 
2-3:30 pm RH 121 

3:40-5:10 pm  PR 121 
5:10-5:30 pm open 

 
                   

 
OFF 

 

 
 
 
161 Workdays 
100 weekdays off 
104 Weekends off 

 
    (O)=Office (1)=D’town/Pearl (2)=Airport/Quarry (3)=N Central (4)=I10/1604 (5)=Boerne (Z)=Zoom (P) Phone 

          CEO Group 8661  CEO Group 4446  Coaching Clients  EL/AL Groups Sandler  Open / Change  Planning  ​ ​
                    Hybrid 121s:  KC, JRe (1 hour via Zoom plus scheduled 20 minute check in call) 

                          121 windows:  37  1 hour windows:  4  Open 20 minute call windows:  12 
                      161 Workdays  100 weekdays off   104 Weekends off  
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