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What is Own The Doge (ownthedoge.com)?

Make Doge the Mona Lisa of the Internet.

The world’s most iconic meme was minted as The Doge NFT by Atsuko Sato, aka
Kabosumama, and can now be collectively owned and operated with DOG token.

We are Doge. We are the Doge DAO. We are the movement making Doge the most culturally
significant figure of our lifetimes (and, of course, having fun and doing only good everyday).

Important Links:

o ALL: httos:/linktr.ee/ownthedoge
ETHOS: [ What is Own The Doge?



https://docs.google.com/presentation/d/10Cz1uE19tzQFAnFM5pXQ_JsKh05orgUoVOFqVFa1g-Q/edit#slide=id.g1c4e3da693d_1_26
http://ownthedoge.com/
https://twitter.com/kabosumama
https://linktr.ee/ownthedoge

What is the Doge Improvement Council?
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The DIC is the group that oversees the success of the Own The Doge project. This is through
the proliferation of Doge and DOG token. It is a group of 7 puppers who are charged with the
responsibility of overseeing the Bark Tank and daily operations of Doge’s DAO.

Important Links:

4/7 multisig: https://snapshot.ora/#/dogeimprovementcouncil.eth
DAO proposals: https://dao.ownthedoge.com/

DAO voting: TBD: ownthedoge.eth // https://snapshot.org/#/ownthedaoge.eth //
https.//snapshot.org/#/daoge.eth

e How to create a successful proposal:
https://medium.com/the-doge-times/how-to-create-a-successful-proposal-w-copy-pasta-t
emplate-7d034e9966e8

e Proposal template: https:/dac.ownthedoge.com/t/proposal-template/197

Memeber Jawb Description

As a DIC Memeber, your role will involve furthering the Own The Doge project, fostering active
participation and collaboration among community members, and promoting the Doge DAO's
values and goals.

Here are the key responsibilities for this position:


https://snapshot.org/#/dogeimprovementcouncil.eth
https://dao.ownthedoge.com/
https://snapshot.org/#/ownthedaoge.eth
https://snapshot.org/#/daoge.eth
https://medium.com/the-doge-times/how-to-create-a-successful-proposal-w-copy-pasta-template-7d034e9966e8
https://medium.com/the-doge-times/how-to-create-a-successful-proposal-w-copy-pasta-template-7d034e9966e8
https://dao.ownthedoge.com/t/proposal-template/197

Uphold Dogely Values. First and foremost, exemplify the D.O.G.E. (Do Only Good
Everyday) ethos IRL and online. Strive to treat each other like a big Doge family that
trusts and supports each other. Educate and kill ‘em with kindness.

Do Dope DOG Shit. Make the Doge DAO the most fun DAO in the world. Push us
further to innovate, build the Doge brand, Own The Doge awareness, and break the
internet. Prioritize ideas with the highest impact. Answer the questions: Is it Doge? Does
it help us grow (revenue, awareness, utility)? Does it do good?

. Weekly Woofing: Dedicate approximately 10 hours per week to the role. Compensation
includes USD $1,420 in DOG tokens per month for a 12-month term. Clearly state your
area of expertise and how you plan to utilize the remaining hours to benefit the project.

Further Bark Tank: Encourage the next generation of innovative ideas through Bark
Tank grants and proposals. Support others in submitting proposals that best support the
DAO. Take the initiative to automate and streamline the proposal process when
necessary.

Be a Good Boi/Gurl. Timely review all Bark Tank drafts and regularly assess Bark Tank
ideas, providing constructive feedback within 5 days of posting. 1 week for review and
feedback and 1 week for voting is normal. Participate in all DIC votes
(https://snapshot.org/#/dogeimprovementcouncil.eth), DAO Snapshots (future home:
snapshot.org/#/ownthedoge.eth) and Discord votes to contribute to decision-making
processes.

Come! Attend 2 weekly DIC meetings (10am PT Tuesday, Thursday) and actively
participate in the Woof Weekly community calls on Thursdays at 11am PT. Giving
feedback to live Bark Tank pitches is a great way to support. Give us a heads up if you
will miss these and provide async notes so we can relay to the DAO. Either way, give
weekly updates on DAO contributions and proposal updates.

Be Social. Engage regularly on various social media platforms such as Telegram,
Discord, Twitter, and Spaces actively promoting the DAQ's activities and educating the
community about its purpose and mission.

Be Secure: Demonstrate proficiency in operational security practices to safeguard the
DAOQ's assets and maintain confidentiality. Do quarterly OpSec reviews of yourself and
the project. Call out and report scams immediately. Protect our doggos.


https://snapshot.org/#/dogeimprovementcouncil.eth

Offboarding

If any of the above duties are not met and/or no shows or vacancies not communicated, the DIC
can remove a member with 30 days notice.

Pleasr Lead

Tridog acts as both the full time project lead and Pleasr liaison helping direct the development of
Own The Doge and guide the DIC. Beyond Bark Tank, Tridog is also leading key projects like
the Doge Documentary and focusing on building connections into the DAO to further our Mona
Lisa mission.
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1. Proposer reads how to create a successful proposal:
https://dao.ownthedoge.com/c/proposal-template/18

2. Doge Improvement Proposal (DIP) submitted to Bark Tank at dao.ownthedoge.com

3. The draft DIP automatically drops into our Notion kanban and is alerted in the DIC
Notifications channel on Telegram

4. DIC point person assigned and checks in directly with proposer re: feedback from DIC +
invites them to pitch their idea on Woof Weekly

5. The DIC reviews proposal within 5 days and leaves feedback directly in comments on
Discourse (dao.ownthedoge.com)



https://dao.ownthedoge.com/c/proposal-template/18
https://dao.ownthedoge.com/
https://www.notion.so/5e0fcd9fb1a940cf87cf138982878463?v=39583530014447308c3829ca92d8a2e7

6. Point person hosts a Telegram vote by DIC - if 2+ council members approve it is ready
for final DIP

7. Draft DIP then moves to final DIP and is numbered sequentially (ex: DIP-1, DIP-2) as
new proposals are created

8. If DIC does not appear to be in consensus, move to quick Telegram vote in DIC chat

9. If DIP ask < $50k — DIC votes on Snapshot

10. If DIP ask > $50k — DAO votes on Snapshot

11. Vote open on Final DIP for 7 days or until quorum is met

12. If 4/7 vote yes, the DIP is approved

13. If not, then closed/feedback from point person

14. The point person shall communicate the outcome to the proposer

15. Tag proposal as funded or archive on dao.ownthedoge.com

16. Set expectation on timeline & results communicated as comment on the original
proposal so there’s a complete loop.

To The Moon

If you are passionate about building a strong community, pushing innovation while having fun,
and driving the growth of a dynamic decentralized organization, we encourage you to apply for
this exciting role and be part of the Own The Doge DAQ's journey to the moon.

Apply within — https://forms.gle/nmVjB2oHiGhUmmvi9



https://forms.gle/nmVjB2oHiGhUmmvi9

	What is Own The Doge (ownthedoge.com)?​ 
	What is the Doge Improvement Council?​ 
	Memeber Jawb Description 
	Offboarding 
	Pleasr Lead 

	Ruff DIC Process 
	To The Moon 
	Apply within → https://forms.gle/nmVjB2oHiGhUmmvi9  


