
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



SYSTEM-INPUTS AND PROCESSES 
 

S.1. The extension agenda is in consonance with the local, regional 
and national development thrusts and priorities. 

 
�​ Present the Institution’s approved Extension Agenda  

In the newly approved ZCSPC Extension agenda, there are four (4) regular services 
which form the nucleus of the ZCSPC Extension.  These include (i) Skills 
Capacitating/Competency Upgrade for Local and Overseas Employment (SCCULOE), 
(ii) Preparacion para Nuevo Vida (PNV), (iii) Watershed and Wetland Biodiversity 
Enhancement (WWBE), and (iv) Building Green and Smart Communities (BGSC) 
 
The Skills Capacitating /Competency Upgrade for Local and Overseas 
Employment (SCCULOE) offer and competencies currently in short supply and in high 
demand in the manufacturing and construction industry. These competencies include 
state of the art welding, carpentry (cabinet and knock down furniture), plumbing, house 
wiring, masonry (plastering) prototyping, 3D printing, maintenance of air – conditioning 
system and other highly employable competencies. Other industry prescribed skills and 
competencies will be offered as soon as the College acquires the capacities to offer said 
courses. 
 
Preparacion Para Nuevo Vida(PNV) is a project that hopes to prepare inmates for life 
after incarceration. The planned interventions shall be holistic and encompassing and 
aimed at ensuring that released inmates are able to assimilate back into his immediate 
circle of kin and into the community and begin new chapter of his life. PNV is a 
collaborative, multidisciplinary, multiparty and multipronged initiative. The ZPPSU 
intends to assume the lead role particularly in ensuring that the former inmate is fully 
transformed and would be successful in his new life. The training intervention will be 
tailored fit for an inmate’s potentials and his capacity to acquire new competency. 
ZPPSU extension aspires to become a dynamic player in the global crusade to protect, 
conserve and enhance planet Earth’s environments within the College’s immediate 
spheres of influence. Under the auspices of the DENR’s USAAID-funded Protect Wildlife 
Project, the College was given the responsibility to develop a research, development 
and extension program that support biodiversity conservation and livelihood 
development in Zamboanga City’s two critical watersheds located in the east coast 
barangays of Vitali and Manicahan. Under the Memorandum of Understanding (MOU) 
with USAID’s Wildlife Protect Project in collaboration with DENR, the ZPPSU is oblige to 
produce technologies, knowledge products and conservation education programs that 
will enhance the capacities of Local Government Units(LGUs), Civil Society 
Organizations(CSOs), government agencies, local communities and other stakeholders. 
The ecological health and biodiversity of the Vitali and Manicahan watershed is crucial to 
the sustainability of the potable water supply to Zamboanga City’s newly industrializing 
commercial districts and manufacturing hubs hence, need to be conserved and 
ecologically sustained by all means and at any cost. 
 
Watershed and Wetland Biodiversity (WWB) interventions will be focused on the 
transformation of grade school pupils and young adults into cadres of ecosystem 
stewards; ecologically sensitive, and fully cognizant and conversant of the fragile nature 
of the natural endowments and the non – negotiable imperative of preventing its loss 
and destruction, protecting its precarious state, and enhancing biodiversity and 
sustainable development. The residents of adjoining locales that subsist on the 
watershed and wetland’s resources must also be transformed into stewards, protectors 
and biodiversity of watershed and wetland and the imperative need of guaranteeing its 
protection and conservation. 



Building Green and Smart Communities project is devoted to the development of 
human communes that connect and work with nature and to the preservation and 
enhancement of the ambient environment’s integrity and ensuring its sustainable 
development. Project activities include the development of architectural and engineering 
design for (i) low – cost (recycled waste building materials), naturally ventilated, clean 
energy – run, zero waste, and climate change – resilient buildings prototypes (ii) ecology 
– friendly and biodiversity enhancing, balanced mixed use mass housing and township, 
and (iii) component facilities and amenities. 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Board Resolutions for the ZCSPC Extension Agenda 2018-2025) 



 

 

 

 

 

 

 
 
 



 



 
 
 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 



S.2. The College/ Academic Unit has a benchmark survey of the 
problems, needs, priorities and resources of the community. 
The Extension Management Office, in collaboration with the Gender and Development Office, Research 

Facilitation Office, School of Business Administration, and Planning and Development Office, 

spearheaded the conduct of the GAD Capacity Building SeminarWorkshop and Pastry Production Training 

among the twenty beneficiaries from Barangay Baliwasan as the pioneering batch of the Extension 

Program MUJER (Mobilizing and Upskilling JUANAs for Economic Resiliency) which aims to mobilize the 

economically displaced women in Barangay Baliwasan for a livelihood training program and transfer the 

knowledge and competencies of the healthy food production. 
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S.3. The extension program reflects the VMGO 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



S.4. There is a pool of consultants/ experts from various disciplines to 
serve in extension projects and activities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



S.5. The institution has an approved and copyrighted Extension 
Manual. 
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I.1. The extension projects and activities implemented 
are based on the results of the benchmark survey. 
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I.2. The extension projects and activities complement the curriculum of 
Hospitality Management  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 



I.2. The extension projects and activities complement the 
curriculum of the Hotel and Restaurant 
Management/TM/HM/TrM under review. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

Program/ 
Department 

 

Objectives Specific 
Project/Activity 

Strategy of 
Implementation 

Location/Site No. of 
Client

ele 

Project 
Implementation/s 

Funding 
Source 

Collaborating 
Agency 

Skills Capacitating/ 
Competency 
Upgrade for Local 
and Overseas 
Employment 
(SCCULOE) 

Acquire the 
necessary skills, 
knowledge, 
understanding, 
and proficiency 
from the 
courses, 
Demonstrate the 
competence to 
perform the skills 
required of the 
courses, and 
Apply skills 
required to 
improve one's 
standard of living 
and become 
productive 
members of the 
community. 

Financial 
Literacy, basic 
sales and 
marketing and 
pastry 
production. 

Collaborative 
approach 
between the 
School of 
Business 
Administration 
and Barangay 
Baliwasan 
Council 

Barangay 
Baliwasan 

15-30 
partici
pants 

Dean of Business 
Administration 
Director of 
Extension 
Services 
Extension 
Coordinator 

ZCSPC 
Extensio
n Funds 

Barangay 
Local 
Government 
of Baliwasan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

I.3. A mutual exchange of resources and services between 
the College/ Academic Unit and the community is evident. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

I.4. Linkages with local, national, foreign, and 
non-government agencies are institutionalize. 

 



 

 

 

 

 

 

 

 

Memorandum of Agreement Signing last September 29, 2020 between Barangay 
Baliwasan Chairperson Hon. Ma. Jamiely Czarina N. Cabato and Dr. Nelson P. Cabral 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

O.1. Priority and relevant extension projects and activities 
are conducted. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PARAMETER B- PLANNING, IMPLEMENTATION, MONITORING and EVALUATION  

 

1.​ SYSTEM-INPUTS AND PROCOSESSES  
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SYSTEM – INPUTS AND PROCESSES 
 

S.1 There is a distinct office that manages the Extension 
Program. 
 

 
ZCSPC Extension Organizational Chart 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
S.2. Instruments for monitoring and evaluation are available. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

●​ Present approved extension instruments for monitoring and evaluation.  
 

 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



I.1. The Administration, faculty, students and other 
stakeholders of the college academic unit of Hotel and 
Restaurant Management/TM/HM/TrM participate in the 
planning and organization of Extension Program. 
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Head Name  Educational Qualification Specialization  No. of Years of Extension 
Experience 



1.​Institution’s 
Extension Head 

Marie Joy B. Alvarez ●​ Doctor of Philosophy in 
Education Major in 
Curriculum and 
Supervision 
(Universidad de 
Zamboanga – Year 
Graduated 2020) 
 

●​ Master of Arts in 
Mathematics (Ateneo 
de Zamboanga 
University – Year 
Graduated 2018) 

 
●​ Bachelor of Secondary 

Education Major in 
Mathematics (Ateneo 
de Zamboanga 
University – Year 2015) 

●​ Mathematics 
●​ Curriculum and 

Supervision 
 

●​ 11 months as Director of 
ZCSPC Extension 
(January 6, 2020 – 
present) 
 

●​ 5 years Barangay 
Kagawad 
(2013-2018) 
 

●​ 3 years Sangguniang 
Kabataan Chairperson 
(2010-2013) 
 

2.​ Academic 
Unit’s 
Extension 
Head 

Joseph Doroja  
SBA Coordinator 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Daisy May DR. Reamico 
SBA Assistant Coordinator  

●​ Master in Business 
Administration 
(Zamboanga A.E. 
College-1996) 
 

●​ Bachelor of Science in 
Commerce Major in 
Accounting ( Ateneo De 
Zamboanga -1984)  
 

●​ Bachelor of Science in 
Commerce Major in 
Management 
(Zamboanga A.E. 
College-1994) 

 
●​ Master of Arts in 

Education Major in 
Home Economics         
( Zamboanga State 
College of Marine 
Sciences and 
Technologyu -2019) 

●​ Bachelor of Science in 
Hotel and Restaurant 
Management ( Western 
Mindanao State 
University -2016) 

●​ Management 
and Sales and 
Marketing (as 
Former PLDT 
Sales Territory 
Manager) 

 
 
 
 
 

●​ Events 
Management 

●​ Cookery  

●​ 4 years in  Zamboanga 
City State Polytechnic 
College - BSENTREP 

 
 
 
 
 
 
●​ 2 years in  Zamboanga 

City State Polytechnic 
College ZCSPC 
-BSHRM 

3.​ Extensionist’s SBA FACULTY 
CHRISTINE MARIE B. 
FERNANDEZ 
Dean 
 
 
 
 
 
 
 
  
 
 
 

Marialyn B. Vicente 
SBA, Program Coordinator 

●​ Doctor of Development 
Management Major in 
Business 
Administration ( Ateneo 
de Zamboanga 
University, Zamboanga 
City- 2017 ongoing) 

●​ Master in Business 
Administration (Ateneo 
de Zamboanga 
University, Zamboanga 
City- 2016 

●​ Bachelor of Science in 
Commerce Major in 
Entrepneurship 

●​ Master in Business 
Administration ( 
University De 
Zamboanga-2015) 

●​ Bachelor of Science in 
Hotel , Restaurant and 
Resort Management ( 
Zamboanga State 
College of Marine 
Sciences and 
Technology-2011) 
 

●​ Cookery 
●​ Restaurant and 

Catering 
Operations 

●​ Bakery and 
Bake Shop 
Operations 

 
 
 
 
 
●​ Cookery 
●​ Baking  

 

●​ 3 years as CBA 
extension program 
coordinator of ZSCMST 
(2017- 2020 ) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

•7 years as CBA-BSHRRM  
Extensionist at ZSCMST  



I.2. The Administration, faculty and students are involved in 
the implementation and dissemination of extension 
programs 
 
In the planning and implementation of Extension programs and activities, the ZPPSU and its 
partner communities adopted a collaborative participatory approach. The school gives technical 
expertise and training materials, while the partner communities, through their Local Government 
unit, supply their counterparts such as venue, transportation, and so on. 
 
 Project/Activity Nature of 

Involvement/Participation 
1.​ Administration Extension Activities   Planning and Approval of the 

proposed Extension. 
Funding for the project. 

2.​ Faculty  Skills Training Planning, Implementing, 
Teaching 
Contributions to Extension 
proposal and planning.  
Assist with implementation, 
training, and technical 
expertise. 
Assist the Dean and the 
Extension Coordinator in the 
completion of the program.  
Contribute to the program's 
development. 

3.​ Students Skills Training  Facilitating and Training 
Participate in the extension 
program's implementation. 
Contributions to the proposed 
extension plans. 

4.​ Stakeholders Skills Training Planning, Implementing, 
Teaching 
Lead the organization in the 
implementation of local 
program settings.  
Help the program proponent 
complete their extension 
program, please. 
Assist the advocate in 
presenting the program's 
results. 

 

I.3. The extension projects and activities served varied 
clientele. 
 

Name of Project Faculty Involved Students Involved Others Involved Clientele/Beneficiaries Duration/Time 
Frame  

Mobilizing and 
Upskilling of 
JUANAs for 
Economic 
Resiliency 
(MUJER) 

Jason V. Chavez 
Marialyn B. 
Vicente 

 Extension 
Management 
Office 

Local Government of 
Barangay Baliwasan  

 

 

Research Title Researcher\s Technology/Knowled
ge Generated 

Extension 
Project/Activity/Where 
Applied 

Location/Site No. of Clientele 



Women's Mental 
Health and 
Economy: 
Coping and 
Responding 
during Pandemic 

●​ Jason V. Chavez 
●​ Mary Fe M. Dela 

Cruz 
●​ Collin C. 

Ceneciro 

 MUJER ( Mobilizing 
and Upskilling 
JUANAS for 
Economic Resiliency  

Barangay 
Baliwasan, 
Zamboanga City  

30 

 

Pool of Consultants/Experts 

Name of 
Consultant/Experts 

Specialization Specific Expertise 
Extended 

Extension 
Project/Activity Served 

Location/Site 

1.Marialyn B. Vicente ●​ Cookery 
●​ Baking  

●​ Advanced Cookery  Training on Livelihood 
for Mi Trabajo Mi 
Negosyo Extension 
Program of College of 
Business 
Administration, 
ZSCMST. Training on 
Advanced Cookery in 
upskilling Filipino 
recipes to expands 
their knowledge and 
skills to develop their 
own recipes as 
Dabung, Nangka, Sari 
Sari Vegetables and 
Kamote. 

Barangay Sta. 
Catalina.  

2.​Jocely T. Almonte ●​ Finance  ●​ Finance  Training on Small 
Business Management 
for Mi Trabajo, Mi 
Negosyo. 
Entrepneurship: Aking 
Kaalaman, Aking 
paghusayan at 
dagdagan.  

Barangay Sta. 
Catalina. 

 

 

 

 

 

 

I.4. The conducted extension projects and activities is 
sustainable 
The memo of agreement between the LGU-Baliwasn and BLGU-San Jose Gusu as well 
as the rest of the agreement span for 5 years (2020-2025) with this it is assured that the 
extension activities done in the communities (barangays) will undergo a scaffold 
system.  

Scaffold means after the Hospitality Management train the women (MJUER) of the 
barangay with baking pastries, the next training has something to do with teaching them 
how to manage their income (financial literacy) from the sales of the goodies that they 
bake. 

 

 

 
 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Letter to Barangay Chairperson of Baliwasan, Zamboanga City 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Memorandum of Agreement Signing last September 29, 2020 between Barangay Baliwasan 
Chairperson Hon. Ma. Jamiely Czarina N. Cabato (Pic 2) and Dr. Nelson P. Cabral (Pic 2) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

I.5. Technologies/ new knowledge are disseminated to the 
target clientele through appropriate extension delivery 
systems. 



 

 

 

I.6. Extension activities are documented in the form of 
pamphlets; flyers; bulletins; newsletters and electronic 
resources. 
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E-flyer - Facebook 



 

 

 

I.7. Periodic monitoring and evaluation of extension projects 
and activities are conducted. 

 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

I.8. Results of monitoring and evaluation are disseminated 
and discussed with concerned stakeholders.   
 



 

 

 

 

 

 

 

 

 
Inter-office memorandum from the Director of the Extension Services calling a meeting for the 

planning and organization of extension activities. 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

Every first Friday of the month the extension management office calls for a regular meeting with 
extension coordinator as representative from colleges and units of the university. It is during this 
meeting that concern plans and other endeavors related to extension programs of the university 
are discussed.  

 

I.9. Re-planning of activities based on feedback is conducted 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

I.10. Accomplishment and terminal reports are filed and submitted on 
time.    

 



 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

O.1. The extension Program is well-planned, implemented, 
monitored, evaluated and disseminated.    
 



Proposal of Mobilizing and Upskilling of JUANAs for Economic Resiliency (MUJER) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 
 
 
 
 
 
 
 
 
 
 

        

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



 
 
 
 
 

Letter to Barangay Chairperson of Baliwasan, Zamboanga City 



 
 
 
 
 
 
Letter to President 

 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
Memorandum of Agreement between ZCSPC and Baliwasan Barangay Council.  
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Zamboanga City State Polytechnic College 
RT Lim Boulevard, Baliwasan, Zamboanga City  

 
GENDER and DEVELOPMENT Office and EXTENSION Office 

in coordination with 
Research Facilitations Office and Planning and Development Office 

 
 

Project MUJER (Mobilizing and Upskilling JUANAS for Economic Resiliency) 

I. Preliminary Conversation and General Information Gathering with Hon. Ma. Jamiely Czarina N. Cabato, 
Barangay Chairperson of Barangay Baliwasan, Zamboanga City conducted last September 23, 2020 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



II. Needs Assessment Survey – September 25, 2020 
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III. Memorandum of Agreement Signing last September 29, 2020 between Barangay Baliwasan 

Chairperson  Hon. Ma. Jamiely Czarina N. Cabato and Dr. Nelson P. Cabral 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



O.2. The extension Program has contributed to the 
improvement on the quality of life of the target clientele/ 
beneficiaries.   
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SYSTEM-INPUTS AND PROCESS 
 
S.1. There is an approved and adequate budget for 
extension.    

 

 
 
 
 



 

 

 

 

 



 

 



 



 

 



S.2. There is a provision for: 

​ S.2.1. facilities and equipment such as internet and 
other resources. 

​ S.2.2. extension staff 

​ S.2.3. supplies and materials 

​ S.2.4. workplace    
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

Extension Staff 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

I.1 The Budget for extension program is utilized as planned 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



I.2 Honoraria and other incentives (deloading, credit unit equivalent, 
etc.) to faculty involved in extension work are granted. 

 
POLICIES, RULES, AND STANDARDS ON HUMAN RESOURCE MANAGEMENT 

Zamboanga City State Polytechnic College 
April 2018 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

RESOLUTION NO. 062-2009 (Resolved to approve the Revision of Faculty Workload Guidelines) 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

I.3 The College/Academic Unit of Hotel and Restaurant 
Management/TM/HM/TrM sources out the following from other 
agencies: 

I.3.1. additional funding; and 

I.3.2. technical assistance and service inputs. 
 

CAPWA – Community Alliance Projects with Agencies 

Extension activities/ programs for all colleges must be in partnership with LGUs, industries, 
NGOs, NGAs, SMEs, and/or other stakeholders. 

-Different stakeholders were invited during the first day of the Three-Day Seminar-Workshop on 
Planning and Management of Extension Programs conducted last November 16 to 18, 2020 to 
provide relevant information that will be essential in the planning of extension programs of the 
different colleges/units of the institution. Resource speakers from CHED, City Planning and 
Development Office, City Social Welfare and Development Office, Bureau of Corrections- San 
Ramon Prison and Penal Farm, Barangay Manicahan, and ZABIDA had a 45-minute 
presentation each and a 15-minute open forum. The information are vital in the possible 
partnership with the different colleges or departments of ZCSPC. 
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O.1.  The Extension Program is adequately funded.    
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

SYSTEM – INPUTS AND PROCESSES 

S.1.  There is a strategy for involving the community, government, 
private agencies and NGO in the Extension Program.   

 
​ Steward-a-Community 

To make a more clientele-centered extension, the ZCSPC Extension 
strategic initiative - Steward-a-Community includes the stewarding of 
barangay, school, and other forms of communities that need the expertise 
and holistic intervention of the institution. The stewarding interventions. 

​ Needs Assessment Survey 

The ZCSPC Extension also conducts Needs Assessment Survey in the 
community to determine development concerns and opportunities where 
the colleges could be of optimal assistance. 

​ CAPWA – Community Alliance Projects with Agencies 

Extension activities/ programs for all colleges must be in partnership with 
LGUs, industries, NGOs, NGAs, SMEs, and/or other stakeholders. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

I.1.  The College/ Academic Unit is committed to the service, 
development and transformation of the community and 

​ I.1.1. initiates and maintains community development projects; 

​ I.1.2. involves students, faculty, staff and administrators in the 
project; and 

​ I.1.3. coordinates its community programs and services with the 
target clientele.   

 
​ Anchored on the ZCSPC Extension Agenda 2018-2025, the college aims to be 
acknowledged as having dynamically contributed to the full digitalization of Zamboanga City and 
Zamboanga Peninsula, enabled poor residents to get local and overseas employment and/or 
engage in microenterprises, ably stewarded the conservation and biodiversity enhancement of 
Manicahan and Vitali Watersheds and a dynamic collaborator in the inclusive growth and 
transformation of developmentally- stewarded barangays in the city. In order to achieve the 
aforementioned, four (4) regular services will form the nucleus of the ZCSPC Extension. The 
continual, continuing and sustained external engagements include (i) Skills Capacitating/ 
Competency Upgrade for Local and Overseas Employment (SCCULOE), (ii) Preparacion para 
Nuevo Vida (PNV), (iii) Watershed and Wetland Biodiversity Enhancement (WWBE), and (iv) 
Building Green and Smart Communities (BGSC). 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Inter-office memorandum from the Director of the Extension Services calling a meeting 
for the planning and organization of extension activities 
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I.2.  There is a community participation and involvement in extension 
activities in the following: 

​ I.2.1. planning; 

​ I.2.2. implementation and dissemination; 

​ 1.2.3. monitoring and evaluation; 

​ I.2.4. out-sourcing of funds, materials and other services 
inputs;and 

​ I.2.5. utilization of technology, knowledge learned, skills 
acquired from the extension projects and activities.     
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INSTRUMENTS FOR MONITORING AND EVALUATION 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KNOWLEDEGE LEARNED FROM THE EXTENSION PROGRAM/ ACTIVITY 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

I.2.  There is a wholesome coordination between the Extension Program 

implementer and the target clientele/ beneficiaries. 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 


