2025 Annual Meeting Agenda

PRE-CONFERENCE EVENTS: TUESDAY, NOVEMBER 11, 2025

4:00 p.m. IAPSS EXECUTIVE COMMITTEE MEETING

5:00 - 6:30 p.m. IAPSS PRESIDENT'S BUSINESS PARTNERS RECEPTION
FOOD --- DRINKS --- DOOR PRIZES

All members are invited to attend!

WEDNESDAY, NOVEMBER 12, 2025

EXHIBITORS
7:30 a.m. - 2:30 p.m. - NOVEMBER 12

7:30 a.m. REGISTRATION DESK OPEN - Morning Refreshments
Grand IV Foyer

8:30 a.m. Welcome and Introductions of Annual Meeting Sponsors
Legislative and Policies and Resolutions Committee Report

Indiana Superintendent Legal Defense Fund Annual Meeting Financial
Report

Updates from AASA
9:30-11:00a.m. Keynote Speaker - Sara Ross, The Vitality State: Where Excellence Meets

Energy to Expand Leadership Capacity, Foster Enduring High Performance,
and Fuel a Vibrant Life

9:00 a.m. IAPSS HONORARY AND RETIRED MEMBERS MEETING

Welcome & Introductions — Newly Retired Superintendents
Business Meeting: Business Meeting, 2026 Slate of Officers




Robert Taylor, IAPSS Executive Director

11:30 a.m. Lunch

I 11:00 - 11:30 a.m. Break — Refreshments - TIME TO VISIT EXHIBITORS

11:00 a.m. IAPSS Sagamore Foundation Board Meeting (open to Institutional
Members)

11:30 - 12:30 p.m. LUNCH—Visit Exhibitors

12:30-1:30 p.m. CONCURRENT SESSIONS 1

|1:30 -2:30 p.m. TIME TO VISIT EXHIBITORS!!! — PRIZES DRAWN

2:30 - 3:30 p.m. CONCURRENT SESSIONS 2

4:30 - 6:00 The Skillman Corporation and
Universities of Indiana Educational Leadership Hospitality Reception

6:30 -8:30 IAPSS ANNUAL BANQUET

THURSDAY, NOVEMBER 13 2025
7:15-8:30 a.m. THE IAPSS BEST-EVER-BREAKFAST

Presiding: Mr. Tom Hunter IAPSS Vice-President and Superintendent, Greensburg
Schools
Special Guest: Ms. Dacey Davis, School Board Member, Elkhart Schools

8:00 a.m. REGISTRATION DESK OPEN

8:45 - 9:45 a.m. CONCURRENT SESSIONS 3

10:00-11:30 a.m. CLOSING SESSION
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