SNAD Strategic Plan April 2019

The Station North Arts District is the premier arts district in Baltimore and beyond. Exemplified by a
thriving and diverse arts ecosystem, the district is driven by a vibrant, multi-disciplinary and evolving
creative community with access to the tools, resources and assets it needs to flourish.

Station North Arts & Entertainment, Inc supports and advocates for a thriving and diverse arts
community by promoting civic and cultural engagement, harnessing and directing resources and
preserving and enhancing the creative vibrancy of the district. SNAE works as a convener, connector and
promoter to assist existing and recruit new artists and artistic entities.

District Promotion
e Build a strong narrative about cultural continuity, vitality, and community in Station North.
e Enhance existing work of cultural organizations and other arts advocates in the District through
collaborations, and promotion.
e Serve as an amplifier and connector for happenings in the District. Support civic and cultural
engagement, harness and direct resources.
District Activation
® Recruit new artists and artistic entities to the District.
e Support of existing businesses, and attracting new businesses that will enhance the experiences
of residents, artists and patrons.
e Facilitate and invest in the production of daring arts and cultural work, and emerging ideas
among artists and arts-related organizations.
Artist Outreach and Advocacy
® Preserve, enhance, and create space for artists including existing cultural assets within the
District that support creative entrepreneurs, artistic/cultural institutions, third spaces
® Support placemaking and placekeeping through advocacy around public policy, capital
development and additional on the ground factors impacting the arts community

Encouraging Public Gathering, creative placemaking/placekeeping, fun

Celebrating Cultural Memory, local legacy, history, and preservation

Elevating Inclusion, equity, multiculturalism, agency, community (including non-artist residents)
Supporting Process and Making, organic creation, co-authorship and collaboration

Maximizing Impact, reflection, assessment, relevancy

1. District Promotion
Build a strong narrative about cultural continuity, vitality, and community in Station North. Enhance

existing work of cultural organizations and other arts advocates in the District through collaborations,



and promotion. Serve as an amplifier for happenings in the District. Support civic and cultural

engagement, harness and direct resources.
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2. District Activation

Facilitate an active and vibrant presence. Invest in the production of daring arts and cultural work, and
emerging ideas. Work with existing and recruit new artists and artistic entities to the District. Support of
existing businesses, and attracting new businesses that will enhance the experiences of residents, artists
and patrons
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3. Artist Support and Outreach
Position SNAE as a service provider that enhances existing work of cultural organizations, and artists in
the District through partnerships, and promotion. Preserve enhance, and create space for artists
including existing cultural assets within the District that support creative entrepreneurs, artistic/cultural

institutions, third spaces
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We see our distinct role in the district as facilitating the three core focus areas above, and creating
formal channels of connectivity across our network of partners and collaborators with artists, creatives,
makers, residents, businesses and visitors. Our partners fall into several categories, listed, but not limited
to the below:

Beneficiaries and friends of SNAED as advocates

Community Anchors (Motor House, Impact Hub, Open Works, Baltimore Design School, Parkway

Theatre)

o Non-Profit Leaders (Central Baltimore Partnership, Neighborhood Design Center, Greater

Baltimore Cultural Alliance, Baltimore Creative Acceleration Network)
Institutional Anchors (UB, MICA, JHU, BMA, Union Memorial Hospital, Penn Station)
Events (Artscape, Pride, Baltimore Marathon)
Neighborhood Civic Organizations (Greenmount West, Barclay)
Existing and planned high impact initiatives (e.g., city and state plans, policies, legislation, and
funding, anchor institution work, capital development)

As we continue to work towards more diverse income streams, the organization is targeting the
following mix of sources. Percentages are based on a $150,000 annual operating budget.

30%  Government Grants (Federal, Baltimore City, Maryland State Arts Council) (60k)
30%  Private Foundation Support (40k)

10% Institutional Support (40k)

10%  Corporate Sponsors (25k)

10%  Earned Income (5k)



