Taft Union High School
Home of the Wildcats

School Site Council Meeting Agenda
Date: October 1st, 2025
Location: Learning Team Room (Room 105)

Members Present: Jacquie White, Anna Valdez, Brandi Swearengin, Eddie Vela, Lilie Murillo,
Erin Waldner, Alina Megerdom
Visitors: Wes Morris

1. Approval of Minutes from the September 3rd, 2025 Meeting
a. Motion: B. Swearengin
b. Second: J. White
c. Vote: all
2. Community School Updates - Aimee Gee
a. Title I. Part A School-Parent Compact
b. Title I. Part A School-Level Parent and Family Engagement Policy
c. Hazel Health has been approved
i.  Over the counter medication - anything else?
d. 1st Student Focus Group of the year meets 10/3
e. Red Ribbon Week
i. BV 10/29
i. TUHS 10/30
3. Progress toward 25-26 SPSA Action Plan:
a. Goal #1 - Student Achievement
i. WASC Mid-Cycle Report - DRAFT
1. WASC Visit - November 18th
ii. Testing Incentive
b. Goal #2 - Instructional Feedback
i.  Trust Based Observation
c. Goal #3 - Systems of Accountability
i. Attendance Rate
ii.  Student Accountability
1. Restricted Extra Curricular Activities List
iii. Tiered Interventions Work
d. Goal #4 - Communication
i. Internal Communication Structures
e. Goal #5 - Parent Involvement
i. Parent Meeting Topics Needed?



https://docs.google.com/document/d/1HoGB6DPyv_nJWmRi57-EnmmI6Ic8gLmFk5wPRm13TfQ/edit?usp=sharing
https://docs.google.com/document/u/0/d/1FbX7ErKJ0Hi_8OIPCyzfEqgbvpnAdZ_1I8zFBc7G7uY/edit
https://docs.google.com/document/d/18ef2nMVM4WTYdKWJCgKt8_aQZyFGi5Tig7ibvDl8Qxs/edit?usp=sharing
https://docs.google.com/document/d/15a2TLE-4ZRKPFOntvFCoYNiCPB0bZV3TbIhtGuKvauw/edit?usp=sharing
https://docs.google.com/document/d/1bhZpUoS7nr9ehMJ-aGsPN1Rf8nZ1Xpih1H0mWp2pD24/edit?usp=sharing

4.

5.

1. Communication back from coaches/teachers to students
2. More communication to parents re: program events (AADE) and
schoolwide events (Sadies etc)
3. Activities Calendar on website
ii. Current Offerings: DELAC, SSC, Sports Banquets, AADE Meetings, AVID
End of Year Meeting, Incoming Parent Info Night, Early College Info
Night, NCAA Parent Night, Athletic Advisory
School Events Feedback
i.
Upcoming Events:
a. October 4th - SAT
October 6th - 10th - Homecoming Week
October 11th - Homecoming Dance
October 10th - End of the 1st Quarter
October 13th - Fall Inservice - No Students
October 16th - Testing Incentive Movie Day
October 16th - Great American Shake Out
October 22nd - PSAT
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Planned Meetings:

November 5th
December 3rd
January 14th
February 4th
March 4th
April 15th
May 6th

Announcements/Discussion/Questions:

In compliance with the Americans with Disabilities Act for those who require special assistance to access the meeting
room of the School Site Council to access the written documents discussed at the School Site Council meeting, for
translation during the meeting or to participate at School Site Council meetings, contact the Principal’s Administrative
Assistant, Dianne Kaszycki at 661-763-2300 ext. 326 for assistance. Notification at least 24 hours before the meeting
will allow the TUHS to make reasonable arrangements to guarantee access to the School Site Council meeting and
provide necessary accommodations, aids or services.

En cumplimiento de la Ley de Estadounidenses con Discapacidades, para aquellos que requieren asistencia especial
para acceder a la sala de reuniones del Consejo de Sitio Escolar para acceder a los documentos escritos discutidos en
la reunion del Consejo de Sitio Escolar, para traducciéon durante la reunion o para participar en las reuniones del
Consejo de Sitio Escolar , comuniquese con la asistente administrativa del director, Dianne Kaszycki al 661-763-2300
ext. 326 para asistencia. La notificacion al menos 24 horas antes de la reunion permitira a TUHS hacer arreglos
razonables para garantizar el acceso a la reunién del Consejo Escolar y proporcionar las adaptaciones, ayudas o
servicios necesarios.



