
PANCAKES OR WAFFLES  
 
For the first round, your team has to decide on whether the world is going 
to keep pancakes or waffles, and the other is to be obliterated from 
existence. Anyone can advocate for a favorite choice, and ultimately you 
must have a vote of majority to make the decision. 
 
After one option is eliminated, you add a new competitor. For example, 
the game may become Waffles vs Pumpkins, and then Waffles vs 
Puppies, and then Puppies vs Kittens, and so on… 
 
Typically the longer you play, the more intense the conversation gets and 
the more team members will share their values. The game mechanics are 
helpful for virtual team building because the initial conversation of 
Pancakes vs Waffles is low stakes, and it only gradually becomes more 
personal as you get to later stages. 

 
Ex. PANCAKES OR WAFFLES  

CHOICE WHY DOES IT HAVE TO STAY? 

PANCAKES   

  

  

  

  

  

 

 
CHOCOLATE 

 
COFFEE 

 
STREAMING 

 

 
AMAZON 

 
PIZZA 

 
ICE CREAM 

 

 

Defend your last card: Why did your team need that item to stay?  
 
 
 
 

 

 



 

Electronics Computer Remote Television Cell Phone 

Characters Tom Jay Nick Daisy 

Inventions     

Food      

Animals     

Most important 
Historic Event 
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