S CONG HOA XA HOI CHU NGHIiA VIET NAM
Poc 1ap - Tw do - Hanh phic

MUC TIEU CHAT LUQNG
CONG TY CO PHAN LILAMA HA NOI

PHONG TO CHUC - NAM 2012

1. 100% nhu cau tuyén dung dap tng tiéu chi :
“Vi cong viéc mdi tuyén ngwoi, khong vi ngwoi ma sdp xép cong viéc”
2. 6 thang cubi ndm 2012 phan d4u t6 chirc it nhat 01 lan danh gia, chuan hoéa lai
nang luc can bo cong nhan vién trong toan Cong ty nham hoach dinh cac khoa
dao tao khong ngimg nang cao ning luc ngudn nhan luc.
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KE HOACH THUC HIEN
Muc tiéu chat lwgng - Nim 2012

TT ND muc tiéu Bi¢n phép thuc hi¢n Trach nhiém Thoi h?n hoan Ghi chu
‘ " , thanh
- Tap hop nhu cau tuyén dung, Do1
chiéu nhu cdu véi vi tri tuyén dung cua | Phong T chirc
cac phong, doi. Danh gia, xem xét su Khi ¢ nhu cau
phu hop gitra thuc té voi nhu cau
- B4o c4o va xin ¥ kién 1anh dao cong ty | Phong T chirc Sau khi xem xét
100% nhu cau tuyén dung - Xay dung ké hoach, yéu ciu tuyén | Phong T chirc Sau khi duoc
dap tmg tiéu chi : dung trén cac phuong ti€n thong tin dai Giam Béc PD
Vi cong vigc mdi tuyén | ching
01 ngwoi, khéng vi ngwoi ma | - Tiép nhan va phan loai ho so Phong T6 chirc | Khi nhan dugc ho
sdp xép cong viéc” - T6 chtrc hoi dong phong van, t6 chirc | Truong cac don SO

hoat dong kiém tra (cac bai test thu
hoach) nham quyét dinh tiép nhan thu
viéc hodc tir chéi

- T6 chtic danh gia chit ché sau thoi gian

thir viéc (theo quy dinh cua Cong ty).

vi ¢6 nhu cau,

Phong T6 chirc

Phong T churc,
Trudng cac don

vi ¢6 nhu cau

Sau tiép nhan ho

so va lén ké hoach

Sau thoi gian thu
viéc (30 hoac 60
ngay)




- Xay dung quy trinh danh gid CBCNV Phong T6 chirc Quy 11/2012
- Xay dung dinh bién tiéu chuan ning
luc can b cong nhan vién Phong T6 chuc Thang 06/2012
- Lap ké hoach, chuong trinh danh gia,
. .| bd tri thoi gian hop 1y. Phong T6 chirc Théang 07/2012
6 thang dau nam 2012 phan L, )
o , . - Thong bao, pho bién cho toan thé can
dau t6 chuec it nhat 01 1an . P ,
7 bd cong nhan vién. Phong T6 chur Theo dung ké
danh gid, chuan hoa lai nang )
- T6 chuc thuc hién danh gia theo ding hoach
luc can b cong nhan vién ) . 24, .
02 . ké hoach Phong T6 chirc | Say khi co két qua
trong toan Cong ty nham . ,
- Tong hop két qud, bao céo lanh dao
hoach dinh cac khod dao tao . P
Cong ty Phong T6 chiic | Sau d4nh gia 2
khong ngirng nang cao nang . i .
. - Hop xem xét két qua cua tat cac bd tuan
lyc ngudn nhan lyc
phan, phong ban.
- Thyc hién ché do khen thuéng, chuyén | Phong To chic | Say khi c6 két qua
ddi vi tri cong tac hoac trién khai dao hop
tao, bd tri thém viéc theo quy dinh hoac
su chi dao cua Giam Péc.
BIEN PHAP THEO DOI

THU'C HIEN MUC TIEU CHAT LUQNG

1. Hang thang hodc dinh ky 1ap bao céo vé tinh hinh thyc hién muc tiéu chét luong bao céo lanh dao cong ty.




2. Thuong xuyén t6 chtic hop ndi bd giira cac thanh vién trong phong.



