M.A.L.L. Meeting Minutes
1/13/2020

Meeting called to order at 1910

Attendees: Jeff Whipple, Derek Herndon, Katie Canty, Jason Behnke, Mary Lopez,
Nicole Lopez, Maria Herrera, Mark Herrera, Ruth Rye

Old Business:
e Approval of last meeting minutes
o Jason motioned, Katie second, all in favor motion passes
e Re-mapping
o Little league approved redistricting for softball
m Softball from WWLL and MSLL will be forwarded to our website for
registrations
e Treasurer Report
o Current through 1/13/20
e Safety Manual
o Conditional approval by Little League
o Concession stand operating procedures added
o Volunteer form added
e Marketing
o Peachjar this month
o Sending out week of 1/13

New Business
e Tryout schedule

o Wednesday %
m 5: Registration
m 530: Softball
m 630: Minors
m 730: Majors

o Saturday 2/8
m 8: Registration
m 9: Softball Minors
m 10: Softball Majors/Juniors
m  1130: Minors
m 130: Majors



e Registration
o Who will do this?
o Mary and Ruth
m  Will ask Tara
e Player Evaluations
o Will send spreadsheet to Katie
e Scholarship application
o 2 applications pending
o Jason motioned, Katie seconded, all others in favor, motion passes
e DBacks uniform order
o Baseball: 5 Tball, 5 Coach Pitch, 4 Minors, 4 Majors
o Softball: 3 Minors, 3 Majors
e Sponsorship
o Derek will reach out to possible sponsors
e Coaches
o Will interview new coaches (Date TBD)
o Will send out form to all users for interest in coaching
e Umpires
o Juniors umpire training coming
o Jake working on finding umpires

Next meeting Feb 3 at 7pm

Meeting adjourned at 2107



