
 Scorecard  

Overall Performance Score: 72%  

GOVERNANCE & ADMINISTRATION 
# Promise Target 

Deadline 
Status Evidence/Remarks Score (%) 

 
1 Nominate 

Cabinet 
Ministers 
within 14 
days 

14 days Fulfilled All 46 Cabinet 
ministers 
nominated within 
the first 14 days of 
Office 

 
100 

2 Form the 
leanest & 
most 
efficient 
gov’t 

90 days Fulfilled Successfully 
reduced the number 
of ministries from 
30 to 23 

 
100 

3 Establish a 
Code of 
Conduct for 
officials 

120 days Fulfilled Successfully 
unveiled code of 
conduct and 
standards for 
government officials 
on 5th May 2025 

 
100 

 ECONOMIC & FISCAL POLICY 
# Promise Target 

Deadline 
Status Evidence/Remarks Score 

4 National Economic 
Dialogue & 
homegrown fiscal 
plan 

120 days Fulfilled Successfully 
organised the 
National Economic 
Dialogue on the 3rd 
and 4th of March 
2025 with all 
proposed insights 
inculcated in the 
2025 National 
Budget and 
Economic Policy  

 
100 

5 Scrap E-levy, COVID 
Levy, 10% betting 
tax, Emissions Levy 

90 days Fulfilled Successfully 
abolished three of 
the taxes with 
COVID Levy still 
pending  

 
75 (Ongoing) 



6 Review import 
duties for 
industry/agriculture 

90 days Unfulfilled As at the end of the 
120 days, there has 
been no mention of 
any activity towards 
this review. 

 
0 

7 Start legal 
framework for 
24-Hour Economy 

120 days Fulfilled The government 
has initiated steps 
to prepare an 
implementation 
strategy and legal 
framework in 
FY2025 to 
formalise the 
24-Hour Economy 
concept. This 
includes 
consultations with 
organised labour 
and private sector 
stakeholders for 
inclusive policy 
formulation. 

 

 
50 (In progress) 

8 Establish an 
Accelerated Export 
Development 
Council (AEDC)  
 

120 days Unfulfilled Mahama has not yet 
established an 
Accelerated Export 
Development 
Council (AEDC)  

 
0 

 EDUCATION & SOCIAL POLICY 
 

# Promise Target 
Deadline 

Status Evidence/Remarks Score 

9 National 
consultative 
education 
conference 

120 days Fulfilled Successfully 
conveyed a national 
consultative 
conference on 
education and 
established an 
8-member 
committee to 
oversee the National 
Education Forum, 
which will review 
the education sector 

 
100 



10 No-academi
c-fee policy 
for fresh 
tertiary 
students 

120 days Fulfilled This has been rolled 
out and is set to 
begin in the next 
academic year 

 
100 

11 Free tertiary 
education 
for persons 
with 
disabilities 

120 days  Fulfilled This was 
successfully rolled 
out under the 
MahamaCares Fund 

 
100 

12 Distribute 
free sanitary 
pads 

120 days Fulfilled GH¢292.4 million 
has been allocated 
to distribute free 
sanitary pads to 1.3 
million girls in 
primary and 
secondary schools.​
 

 
100 

 ANTI-CORRUPTION & JUSTICE 
# Promise Target 

Deadline 
Status Evidence/Remarks Score 

13 Forensic 
audits into 
high-profile 
corruption 
cases 

120 days Fulfilled The government has 
formed the 
Operation Recover 
All Loot (ORAL) 
Committee to gather 
evidence on state 
resources that have 
been stolen by 
corrupt public 
officials. The ORAL 
committee has since 
presented their first 
report to the 
Attorney 
General/Minister of 
Justice for further 
action.​
​
Cases tried so far 
include the scandal 
involving the former 
Director of the  
National Signals 
Bureau on the 
redirection of state 
funds to personal 

​
100 



accounts.​
​
Another under 
investigation is the 
Ghost Names issue 
on the National 
Service Secretariat’s 
personnel list. 

14 Ban political 
appointees 
from buying 
state assets 

120 days pending The President has 
not instituted a 
government policy 
to ban political 
employees from 
purchasing state 
lands however, he 
gave a directive that 
all appointees 
should declare their 
assets.​
The President has 
sanctioned the 
appointees who 
failed to declare 
their assets by the 
stipulated deadline 
and has ordered 
them to forfeit their 
three months 
salaries. These 
monies, per the 
direction of the 
President will be 
donated to the 
Ghana Medical Trust 
Fund 
(MahamaCares).​
The President has 
also declared two 
vehicles that have 
been donated to him 
and further 
surrendered the 
vehicles to the state. 

​
20 

 

 



WOMEN, YOUTH & EMPLOYMENT 
# Promise Target 

Deadline 
Status Evidence/Remarks Score 

15 Allocate seed 
money for 
Women’s 
Development 
Bank 

120 days Fulfilled The government has 
allocated GH¢51.3 
million as seed fund 
for the 
establishment of the 
Women’s 
Development Bank.  
 

 
100 

16 Launch 
Adwumawura, 
Apprenticeship 
& Coders 
Programmes 

First 
budget 

Fulfilled The government has 
officially launched 
the programmes on 
the 28th of April, 
2025 

 
100 

 TRADE & INFRASTRUCTURE 
# Promise Target 

Deadline 
Status Evidence/Remarks Score 

17 Begin 
Customs Act 
review 
(salvaged 
vehicle ban) 

120 days Pending The President is yet 
to review the 
customs Act 

​
0 

18 Lay bill to 
reform the 
scholarship 
system 

120 days Not Start The President has 
not yet laid a bill on 
the reform of the 
scholarship system 
before parliament  

 
0w 

 

 ENVIRONMENT, CULTURE & SECURITY 
# Promise Target 

Deadline 
Status Evidence/Remarks Score 

19 Ban illegal 
mining; 
launch Tree 
for Life/Blue 
Water 

120 days In progress Blue water has been 
launched and the 
licenses of some 
small-scale mining 
industries have 
been revoked 

​
40 

20 Launch 
“Black Star 
Experience” 
tourism 
brand 

120 days Fulfilled The launch of the 
Black Star 
Experience brand 
was a success. This 
was on 2nd May 
2025 

​
100 



21 Purge 
vigilante 
elements 
from state 
security 

120 days Unfulfilled The President has 
yet to begin this 

 
0 

 JUSTICE, HUMAN RIGHTS, & ACCOUNTABILITY 
# Promise Target 

Deadline 
Status Evidence/Remarks Score 

22 Re-open 
investigations 
into 
unresolved 
killings 

120 days Fulfilled The President has 
so far ordered the 
IGP to open 
investigations into 
the electoral killings 
that were 
experienced in the 
2020 and 2024 
elections 

​
100 

23 Probe VRA 
dam spillage 
disaster 

120 days Not started The President has 
yet to begin this 
probe 

 
0 

24 Compensate 
flood victims 
in affected 
regions 

120 days Fulfilled GH¢242.5 million 
has been allocated 
for the resettlement 
of victims of the 
Akosombo Dam 
spillage, which 
displaced residents 
in Central, North, 
and South Tongu 
Districts in the Volta 
Region. 

 
100 

25 Reform & 
realign 
loss-making 
SOEs 

120 days Not start This is yet to be 
done 

 
0 

 

Out of the 25 quantifiable commitments of the 120-Day Social Contract, 17 have been 
completed, 2 are ongoing, 1 is partially achieved, and 5 are yet to be fulfilled. BudgIT 
Ghana's scores show high performance in governance, education, social policy, and justice, 
where almost all the promises were achieved within the timeframe. However, there remain 
significant weaknesses in economic restructuring, trade reforms and institutional 
accountability, where significant promises like customs reform, the establishment of the 
AEDC, and SOE shake-ups have seen no actual action. Although the 100% completion rate on 
the majority of social promises is to be commended, these were largely policy 
announcements and fiscal commitments, rather than ongoing structural changes. The 72% 



figure captures both the large number of actions taken and the chances lost to drive through 
base reforms in priority domains such as anti-corruption, environment, and economic 
competitiveness. 
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