
 

Program Planning Template 
Program Title: Department: 
Program Duration: Program Level: 
Program Coordinator(s):  
Program Description: 

●​  

Program Learning Outcomes (PLOs): 
●​  

Program Overview: Provide an overview of the program, including its main purpose, target audience, and key features. 
 
Program Learning Outcomes (PLOs): List the specific PLOs that the program is designed to achieve. You can use a separate table for this if needed. 
 

 

Courses in the Program: 
Course Code Course Title PLOs Addressed Course Description 
COURSE101 Course Title 1 PLO1, PLO2 Course description and objectives. 
COURSE102 Course Title 2 PLO3, PLO4 Course description and objectives. 
COURSE103 Course Title 3 PLO2, PLO5 Course description and objectives. 
COURSE104 Course Title 4 PLO1, PLO4 Course description and objectives. 
COURSE105 Course Title 5 PLO4, PLO5 Course description and objectives. 

 

Course-to-PLO Alignment: 
Create a table like below to show how each course aligns with the program's PLOs. This could be a matrix where you indicate which PLOs are addressed by each 

course. Because there are many PLOs, you can use a spreadsheet program for easier data entry and manipulation. 

Course Code Course Title PLO1 PLO2 PLO3 PLO4 PLO5 
COURSE101 Course Title 1 X X  X  
COURSE102 Course Title 2 X  X X  
COURSE103 Course Title 3  X   X 
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COURSE104 Course Title 4 X   X  
COURSE105 Course Title 5   X X X 

 

Assessment Methods: 
Describe the assessment methods used to measure the achievement of PLOs at both the course and program levels. 

 

Program Evaluation: 
Explain how the program's effectiveness will be evaluated and improved over time. 
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