
 

Secondary Boundary and Bell Time Task Force Schedule & Meeting Information 
Charge: The task force will review data and create and present a recommendation for School Board consideration, deliberation, and subsequent 
action for enrollment boundaries that will be effective September 1, 2022 after the district completes referendum projects that add an additional 

high school and an additional middle school. Then the task force will transition to a bell time study, reviewing bell times at the elementary, middle, 
and high school levels for any individual or group bell time adjustments that may be advantageous for operational, student behavioral, safety 

and/or fiscal reasons.  WEBSITE 

Meeting # Date & Time Meeting Documents & Information Key Words at Key Times (KWKT) 

1 September 16, 2020 
6:00-8:30 pm 

September 16, 2020 Agenda 
 
September 16, 2020 Minutes 
 
September 16, 2020 Presentation 
 
September 16, 2020 Meeting Recording 

●​ Introduction of the facilitator (Joe Schroeder), co-chairs (Bryn Horton, 
School Board Clerk and Janet Rosseter, Assistant Superintendent of 
Operations), and board liaison for the task force (Martin Azocar Leon, 
Gretta Borchardt, and Yashneil Randhawa). 

●​ Discussed and established meeting norms and expectations/commitments 
for the members of the Secondary Boundary and Bell Time Task Force. 

●​ Reviewed the history of the 2017 Elementary and Middle School Boundary 
Task Force, and discussed the impacts of that process on the current 
secondary boundaries process. 

2 September 30, 2020 
6:00-8:30 pm 

September 30, 2020 Agenda 
 
September 30, 2020 Minutes 
 
September 30, 2020 Presentation 
​
September 30, 2020 MDRoffers 
Presentation Recording 
 
September 30, 2020 Meeting Recording 

●​ Phil Frei (Director of Business & Finance) and Mark Roffers (MDRoffers 
Consultants) presented and overview of district enrollment growth 
projections, facility capacity, and student demographics to the task force. 

●​ The task force discussed and identified possible evaluation criteria that 
could be used for assessing potential secondary school boundary 
solutions. 

3 October 21, 2020 
6:00-8:30 pm 

October 21, 2020 Agenda 
 
October 21, 2020 Minutes 
 
October 21, 2020 Presentation 
 
October 21, 2020 Meeting Recording 

●​ The task force reached a group consensus on the secondary boundaries 
evaluation criteria for recommendation to the School Board: 

○​ Primary Criterion:  
■​ Equitable distribution of socioeconomic status and racial 

composition 
○​ Other Criteria (in no particular order: 

■​ Student cohort / neighborhood continuity from elementary 
school to middle school to high school 

https://www.sunprairieschools.org/district/ref2019/boundary-task-force
https://docs.google.com/document/d/19Y_JE2yGjfMkYpvg1iNUojtDGMjBPc7ijwZCPmVPrx4/edit?usp=sharing
https://docs.google.com/document/d/1mgS8ha7Co1X2krVCau654Datoy14DIH9eU9xSso66Cw/edit?usp=sharing
https://docs.google.com/presentation/d/1NSqmUCPAdIU5FB9sqJdZAQsrOBklwWjcNaNgoqqwQ7U/edit?usp=sharing
https://videoplayer.telvue.com/player/O1KDXxYafTFWNyJDAq7WcuvJ9u9YH6tS/media/588288?autostart=false&showtabssearch=true&fullscreen=false&jwsource=cl
https://docs.google.com/document/d/1XQP2E0jsW8KnqD5euuLLYnj53xICRf98OClBsLXZDGw/edit?usp=sharing
https://docs.google.com/document/d/1encoqUTKM4Yjh85oWDUIomNXr6haVfWNpVFdebEtoZI/edit?usp=sharing
https://docs.google.com/presentation/d/1oVi2JR1jvuKMxGbTXdoOptpVXj96LdlKfUD78ubzxrE/edit?usp=sharing
https://drive.google.com/file/d/1kRpDhCGfyyG9uVP6XjalhBWuydRehJpR/view?usp=sharing
https://drive.google.com/file/d/1kRpDhCGfyyG9uVP6XjalhBWuydRehJpR/view?usp=sharing
https://videoplayer.telvue.com/player/O1KDXxYafTFWNyJDAq7WcuvJ9u9YH6tS/media/591235?autostart=false&showtabssearch=true&fullscreen=false&jwsource=cl
https://docs.google.com/document/d/1THfQ3_bJ9xq-j4Q9llCBfbkBIH6iUXitbijExdjOX-s/edit?usp=sharing
https://docs.google.com/document/d/18KvrxEhRecD-nOYwqTZC_lyeFnNSSaJ9ARVPhlN_hy4/edit?usp=sharing
https://docs.google.com/presentation/d/1Cm8u0_UM_G-AlSL5LSpbMLIFulfH96okdVP1fxCNq0o/edit?usp=sharing
https://videoplayer.telvue.com/player/O1KDXxYafTFWNyJDAq7WcuvJ9u9YH6tS/media/596176?autostart=true&showtabssearch=true&fullscreen=false&jwsource=cl


■​ Transportation time, cost and proximity 
■​ Starting enrollments / resources reasonably balanced 
■​ Longevity / sustainability of the boundaries 

4 November 4, 2020 
6:00-8:30 pm 

November 4, 2020 Agenda 
 
November 4, 2020 Minutes 
 
November 4, 2020 Presentation 
 
November 4, 2020 MDRoffers 
Presentation Recording 
 
November 4, 2020 Meeting Recording 

The task force discussed and came up with some broad options to explore for 
middle school and high school attendance areas: 

●​ Use north/south lines to divide for the three middle schools  
●​ Using some iteration of the current Prairie View / Patrick Marsh 

boundary  
●​ Use three whole elementary attendance areas per MS as the building 

block rather than neighborhoods 
●​ Showing a model where equity would be balanced as well as possible 

down to the neighborhood level 
●​ Use Main St / 151 / Byrd / Windsor / Hazardous roadways as dividers  
●​ One MS solely dedicated as flowing into one HS, another solely 

flowing to the other HS, and the third divided between 
●​ Model that leaves the room for growth in projected high growth areas 

of town (e.g. West?) 
●​ Model that assigns high/medium/low growth neighborhoods to each of 

the secondary schools 
●​ Each MS has enrollment moving across more than 1 HS 
●​ To avoid islands so boundaries are easily understood 

5 November 18, 2020 
6:00-8:30 pm 

November 18, 2020 Agenda 
 
November 18, 2020 Minutes 
 
November 18, 2020 Presentation 
 
November 18, 2020 MDRoffers 
Presentation Recording 
 
November 18, 2020 Meeting Recording 
 
Map Option A, Dashboard Assessment 
 
Map Option B, Dashboard Assessment 

●​ Two map options for middle school boundaries were presented, 
reviewed and assessed based on the primary and secondary 
evaluation criteria. Additional macro-level guidance provided from the 
task force at the previous meeting served as the basis for the two 
options presented:  

○​ Use three whole elementary attendance areas per MS as the 
building block rather than neighborhoods 

○​ Showing a model where equity would be balanced as well as 
possible down to the neighborhood level     

●​ Map Option A focused on three elementary schools feeding into each 
middle school (3-3-3), while balancing socioeconomic status and 
racial composition as much as possible. 

●​ Map Option B focused on approaching equitable racial composition 
and socioeconomic distribution to the greatest extent possible while 
striving to have somewhat contiguous boundary lines. 

●​ Feedback on these options was gathered from the task force, and 
MDRoffers will bring back additional options at the December 2nd 
meeting.  The general themes of the task force feedback included 
asking for additional options that had more equity with beginning 
enrollment and more options within walking zones, as well as 

https://docs.google.com/document/d/1jLQcyU4nkIushO82osV5C2RMVIkAuInCQC2pomC1DYo/edit?usp=sharing
https://docs.google.com/document/d/12qh7dfPvmSeNloEP75kacBE-xJMf298PwwLy62lvK84/edit?usp=sharing
https://docs.google.com/presentation/d/1kcDW2H0DFDX4AfMtnCc9S5j-GiR2Bd-uTDduCJStqi8/edit?usp=sharing
https://drive.google.com/file/d/1eTe6ElQ9wPdr1hbkgckHP9l_rVNs-fmg/view?usp=sharing
https://drive.google.com/file/d/1eTe6ElQ9wPdr1hbkgckHP9l_rVNs-fmg/view?usp=sharing
https://videoplayer.telvue.com/player/O1KDXxYafTFWNyJDAq7WcuvJ9u9YH6tS/media/598816?autostart=false&showtabssearch=true&fullscreen=false&jwsource=cl
https://docs.google.com/document/d/1fH7AT4LWw08ppLnf0cxAb4YmxIvNJ9r2iwoWLYutpeo/edit?usp=sharing
https://docs.google.com/document/d/136lYWztCL3azy9QfS4rni2eOdwIdXUTNJefcf-3fdNI/edit?usp=sharing
https://docs.google.com/presentation/d/1qDYL5QuB99MzaaZRQgtF8BqCW0W807fK8VIYWe2jzj4/edit?usp=sharing
https://drive.google.com/file/d/1nZzy5nScGEqGu4J9kRSDLdB0cNPRXXMV/view?usp=sharing
https://drive.google.com/file/d/1nZzy5nScGEqGu4J9kRSDLdB0cNPRXXMV/view?usp=sharing
https://videoplayer.telvue.com/player/O1KDXxYafTFWNyJDAq7WcuvJ9u9YH6tS/media/601779?autostart=false&showtabssearch=true&fullscreen=false&jwsource=cl
https://drive.google.com/file/d/1r1ttYkIU1018EPTAJDHloml7MBbHUvAR/view?usp=sharing
https://drive.google.com/file/d/1wQksYECArnyH6O-NOSBGh7yMaruMjhSi/view?usp=sharing
https://drive.google.com/file/d/1-VDyRanZ0IAcWN4CSeGjg92sKgs_Nex9/view?usp=sharing
https://drive.google.com/file/d/1NCKYU20II8HgNLzYvJONLQXTsnzFUUU-/view?usp=sharing


additional busing information. The task force also asked for additional 
data regarding socioeconomic status and race. 

6 December 2, 2020 
6:00-8:30 pm 

December 2, 2020 Agenda 
 
December 2, 2020 Minutes 
 
December 2, 2020 Presentation 
 
December 2, 2020 MDRoffers 
Presentation Recording 
 
December 2, 2020 Meeting Recording 
 
Map Option C, Dashboard Assessment 
 
Map Option D, Dashboard Assessment 

●​ Two additional map options for middle school boundaries (Options C 
and D) were presented, reviewed and assessed based on the primary 
and secondary evaluation criteria. Additional macro-level guidance 
provided from the task force at the previous meeting served as the 
basis for the two options presented:  

○​ Walking zone focus. 
○​ Balanced initial enrollment between the three middle schools. 
○​ Exploration of cohort continuity (both more and less at the 

neighborhood and school levels). 
●​ Map Option C focused on walking zones and a south-focused 

attendance area for Central Heights, with an emphasis on keeping 
free and reduced lunch eligibility among schools modest. 

●​ Map Option D emphasized a south-focused Central Heights 
attendance area, and fully contiguous attendance areas. 

●​ Feedback on these options was gathered from the task force. Overall, 
the majority of the task force seemed to feel that both Options C and 
D met the primary criterion (equitable distribution of socioeconomic 
status and racial composition), as well as the secondary criteria with 
the exception of student cohort and neighborhood continuity. 

●​ The task force requested the following information for the next 
meeting in order to narrow in on favored boundary options: 

○​ Comparison chart laying out the options side by side. 
○​ Possible revisions to the options that would allow for better 

balance of initial enrollment numbers that recognizes natural 
boundaries, as well as the potential impacts of some shifts in 
the boundaries to allow more neighborhood/school continuity. 

○​ An initial preview of the high school boundary options that 
might be possible with the most viable middles school options 
under consideration. 

●​ MDRoffers feels there may be one more original option to present 
(Option E) that would focus on school proximity. 

7 December 16, 2020 
6:00-8:30 pm 

December 16, 2020 Agenda 
 
December 16, 2020 Minutes  
 
December 16, 2020 Presentation 
 
December 16, 2020 MDRoffers 
Presentation Recording  
 

●​ One additional map option for middle school boundaries (Option E) 
was presented, reviewed and assessed based on the primary and 
secondary evaluation criteria. Macro-level guidance provided from the 
task force at the previous meeting served as the basis for Option E, 
which maximizes how many students attend the middle school closest 
to them. 

●​ Map Option E focused on providing an option that prioritizes 
geographic proximity to middle schools, including maximizing walking 
and minimizing longer bus rides, while still trying to minimize 

https://docs.google.com/document/d/1BLQnLwUW0Eoto4TBovPoe64YGkeIP3_i8wIaSTKmrb8/edit?usp=sharing
https://docs.google.com/document/d/1x6iCyZbKY1T7OXwoyd5Ck-mOM2ZbNpt9uDbfNWF_Xm8/edit?usp=sharing
https://docs.google.com/presentation/d/1dloWRB232zAFjqlJhenp_AuqKf0Omm1baANrdvlOxZw/edit?usp=sharing
https://drive.google.com/file/d/1Gta2BfVlCJUzOsxUm88fPNx4eJWVIFfw/view?usp=sharing
https://drive.google.com/file/d/1Gta2BfVlCJUzOsxUm88fPNx4eJWVIFfw/view?usp=sharing
https://videoplayer.telvue.com/player/O1KDXxYafTFWNyJDAq7WcuvJ9u9YH6tS/media/604484?autostart=false&showtabssearch=true&fullscreen=false&jwsource=cl
https://drive.google.com/file/d/1WtuprgmmLvsjUo1EvnMRUKYFmxYsiSew/view?usp=sharing
https://drive.google.com/file/d/1X5bdBA7gHwRH2EfUH7tsaWJzY7nn98q_/view?usp=sharing
https://drive.google.com/file/d/19CwbzuU0Yd2U9Cm41BswPZeOBqPV6ep9/view?usp=sharing
https://drive.google.com/file/d/1Qag2qlzqr577Hv9EDQM_UqAc1CvwqrOp/view?usp=sharing
https://docs.google.com/document/d/1qhX1ev9n_nO3TgCGYYZrNZXjoP0T6jZp44JMxI6r-OI/edit?usp=sharing
https://docs.google.com/document/d/1K7D2DaFzNDAk53B2JZXqsqPeGHEw98GhtUDMMWKnvs0/edit?usp=sharing
https://docs.google.com/presentation/d/1zn0oDgtG-curwIN3q5zvAbZ9dSu_cvCfU3BVRj_uKwg/edit?usp=sharing
https://drive.google.com/file/d/1HehFuTZRnHjfD_ek3yuT_xTG0XUkaTZj/view?usp=sharing
https://drive.google.com/file/d/1HehFuTZRnHjfD_ek3yuT_xTG0XUkaTZj/view?usp=sharing


December 16, 2020 Meeting Recording 
 
Map Option E, Dashboard Assessment 
 
Options A-E, Evaluation Criteria 
Comparison 
 
Q/R Boundary Variations Document 
 

differences in socioeconomic status and racial composition. 
●​ The task force had full group discussion regarding what options best 

align with the board-approved evaluation criteria. 
●​ Through discussion and polling the task force, it was determined that 

the five middle school boundary options that have been presented 
would be narrowed to three options. The task force selected Options 
B, D and E to move forward with for their work.  

●​ The task force will look at modifications to Options B, D and E, as well 
as begin preliminary discussion on high school boundaries at their 
next meeting, January 6, 2021. 

8 January 6, 2021 
6:00-9:00 pm 

January 6, 2021 Agenda 
 
January 6, 2021 Minutes 
 
January 6, 2021 Presentation 
 
January 6, 2021 MDRoffers Presentation 
Recording 
 
January 6, 2021 Meeting Recording 
 
Option D1 - Map, Dashboard Assessment  

Option D2 - Map, Dashboard Assessment 

Option D3 - Map, Dashboard Assessment 

Option D4 - Map, Dashboard Assessment 

Options B, D, D1-D4 & E - Evaluation 
Criteria Comparison 

 

●​ Multiple variations to the narrowed middle school boundary options 
from the December 16th meeting were explored: 

○​ No option B variations were brought forward to the task force. 
Some variations were explored but the evaluation criteria didn’t 
perform as well, some had multiple non-contiguous 
boundaries, or the enrollment inequity was not improved. 

○​ No option E variations were brought forward to the task force. 
One option variation for Option E explored was placing 
neighborhoods 9-11 at Prairie View, but this would require 
assigning more and closer neighborhoods to another school 
and the free and reduced lunch difference would be too great. 
A variation exploring assigning just neighborhood 10 to Prairie 
View was also done, but it pushed Prairie View’s enrollment too 
high and the enrollment imbalance between the middle schools 
was too great. 

○​ Options D1, D2, D3 and D4 (all variations of Option D) were 
brought forth and presented to the task force. 
■​ Option D1 aims to improve enrollment balance and 

walkers compared to D. This option moves new 
neighborhoods 74 and 75 to Central Heights. 

■​ Option D2 reduced the number of elementary schools 
being split to 2 from 4. This option reassigns 
neighborhoods 23 and 24 to Prairie View (keeps Horizon 
together) and 25 and 26 would to Central Heights (keeps 
Meadow View together). 

■​ Option D3 aims to improve school proximity and 
enrollment balance compared to D. This option moves 
neighborhoods 44, 48 and 49 to Central Heights and 25 
and 26 to Prairie View (like in D). 

■​ Option D4 aims to improve free and reduced lunch status 
and racial composition and address other suggestions 
brought forth, including suggestions to Options B and E. 
This option starts with D3 then adds neighborhoods 

https://videoplayer.telvue.com/player/O1KDXxYafTFWNyJDAq7WcuvJ9u9YH6tS/media/607631?autostart=false&showtabssearch=true&fullscreen=false&jwsource=cl
https://drive.google.com/file/d/1BPeqLqo4i2u5VKjnN8nDSycZeKEvcicd/view?usp=sharing
https://drive.google.com/file/d/1GdaTpIRzRi92KI7aO3X9cpKLUPQ4IBNi/view?usp=sharing
https://drive.google.com/file/d/1HTcppG258eMP0wxiKJjJ_7m6DFDAY80v/view?usp=sharing
https://drive.google.com/file/d/1HTcppG258eMP0wxiKJjJ_7m6DFDAY80v/view?usp=sharing
https://docs.google.com/document/d/1p4ccaFUU4ycDebTaUbfNpMuc9KrFg1CK1m31qi93Gg0/edit?usp=sharing
https://docs.google.com/document/d/1bpcppHS00HLbSWYHprZJJJ3-DaCZdauCDjYJ5N7-3e4/edit?usp=sharing
https://docs.google.com/document/d/1B5exP_SJw_0cDQJskjS7hexQUbKEC2oGu35J6i3CU3M/edit?usp=sharing
https://docs.google.com/presentation/d/1yztn1Fo3IiZeESTrBVgCpuPg89CynzKi4P6c5g1zJgA/edit?usp=sharing
https://drive.google.com/file/d/1I27QXLYB7wsdKgNbQu-CM_11q0HgcsOo/view?usp=sharing
https://drive.google.com/file/d/1I27QXLYB7wsdKgNbQu-CM_11q0HgcsOo/view?usp=sharing
https://videoplayer.telvue.com/player/O1KDXxYafTFWNyJDAq7WcuvJ9u9YH6tS/media/612035?autostart=true&showtabssearch=true&fullscreen=false&jwsource=cl
https://drive.google.com/file/d/1Ml4r3xhVl0sb6Z44BT1RqbMWTybge_Pi/view?usp=sharing
https://drive.google.com/file/d/1MGgWVJkGniiEPi_3TlricETUO_hh_E08/view?usp=sharing
https://drive.google.com/file/d/1tfGBBGHvY5HqgCMLUPl2n4p5lHjmKqMn/view?usp=sharing
https://drive.google.com/file/d/1Im3lr6XU3gmX1oTVkpxrOQpUYuIWlrw9/view?usp=sharing
https://drive.google.com/file/d/1ffWPmEm4ShKFvpW_2yehh-4dM3CpL5Vz/view?usp=sharing
https://drive.google.com/file/d/1FXe8cr6gaifkv0xOD-fTIuPJ06xj_bxc/view?usp=sharing
https://drive.google.com/file/d/1YPOd8L9Qx3GIAUy4kh72sFBxq0691AtS/view?usp=sharing
https://drive.google.com/file/d/1fkuSrG90PO3QeQ21flQZ3nH53Ee6n2YC/view?usp=sharing
https://drive.google.com/file/d/1Hm7QaEHEFDB8FJMG92Q8udqWV0zZEXY2/view?usp=sharing
https://drive.google.com/file/d/1Hm7QaEHEFDB8FJMG92Q8udqWV0zZEXY2/view?usp=sharing


67-68 and 70-75 to Patrick Marsh with the rest of 
Eastside and adds neighborhoods 1-8 to Central 
Heights. 

●​ The task force had full group discussion regarding what remaining 
options (B, D, D1, D2, D3, D4 and E) best align with the 
board-approved evaluation criteria. 

●​ Through discussion and polling the task force, it was determined that 
the remaining seven middle school boundary options would be 
narrowed to two or three options. The task force selected Options D4, 
D2 and possibly D3 to move forward with for their work.  

●​ Next meeting the task force will be looking more at the high school 
boundary possibilities aligned to the narrowed middle school options. 

9 January 20, 2021 
6:00-9:00 pm 

Agenda - January 20, 2021 

Presentation - January 20, 2021 

MDRoffers Presentation Recording - 
January 20, 2021 

Minutes - January 20, 2021 

Meeting Recording - January 20, 2021 

Additional Middle School Option 

Option D5 - Map, Dashboard 
Assessment 

Options D2, D4 & D5 - Evaluation Criteria 
Comparison 

Middle School & High School Pairing 
Options 

Option D2 MS & HS Pairing - ES, MS & 
HS Map, MS & HS Map, Dashboard 
Assessment 

Option D4 MS & HS Pairing - ES, MS & 
HS Map, MS & HS Map, Dashboard 
Assessment 

Option D5 MS & HS Pairing - ES, MS & 

●​ A new middle school option variation was presented and explored by 
the Task Force (Option D5). This option was a variation of Option D 
that combines both Option D2 and Option D4, with a separate 
northern attendance area for Central Heights, all of Eastside attending 
Patrick Marsh, all of Meadow View attending Central Heights, and all 
of Westside attending Prairie View. 

●​ High school pairing options were presented for the narrowed middle 
school options (D2, D4 and D5) and explored by the Task Force.  

○​ Option D2 follows the “mixed approach.” Prairie View would 
go to West High School, and Patrick Marsh (dividing line at 
Egre and Bird) and Central Heights (dividing line at Hwy 151) 
would send students to both West and East High Schools. 

○​ Option D4 follows the “northern approach.” Prairie View would 
go to West High School, Central Heights would go to East 
High School, and Patrick Marsh would send students to both 
high schools (dividing line at Hwy 151). 

○​ Option D5 follows the “mixed approach,” same as D2. Prairie 
View would go to West High School, and Patrick Marsh 
(dividing line at Egre and Bird) and Central Heights (dividing 
line at Hwy 151) would send students to both West and East 
High Schools. 

●​ The Task Force had full group discussion and were polled on the 
question “Does the evaluation of middle school boundary option D5 
rise to the previously assessed Option D2?” 76% of the Task Force 
answered yes, so middle school Option D5 was moved forward for 
further consideration with Options D2 and D4. 

●​ All three remaining middle school options and high school pairings 
(Options D2, D4 and D5) will be brought forth to the Community 
Engagement Event on January 27, 2021. 

●​ The Task Force discussed possible variations to the high school 
boundary pairing options, and were instructed to enter any ideas into 

https://docs.google.com/document/d/1HwTaCOWEUQ_-4r1OkewFXHqvQ99SKixCempvOc-dJs0/edit?usp=sharing
https://docs.google.com/presentation/d/1YN2eHMtW_IBn54-0WTv8s6KRf_gOvfdkpD4QAMuU0Fc/edit?usp=sharing
https://drive.google.com/file/d/1JFHlKzr1glqLPy7nyZM7tQV-cWF5jkUz/view?usp=sharing
https://drive.google.com/file/d/1JFHlKzr1glqLPy7nyZM7tQV-cWF5jkUz/view?usp=sharing
https://docs.google.com/document/d/10286fEnONQI8B4yPC75Hp9oCrpa2XMs1vvTg8aQj0RI/edit?usp=sharing
https://videoplayer.telvue.com/player/O1KDXxYafTFWNyJDAq7WcuvJ9u9YH6tS/media/615216?autostart=false&showtabssearch=true&fullscreen=false&jwsource=cl
https://drive.google.com/file/d/1Gq7CFJywyRO3A4XLA2IGV4hadr41es7M/view?usp=sharing
https://drive.google.com/file/d/1wVUQ729xnCTpNYSRK5Vl-m7E6MKB3PF1/view?usp=sharing
https://drive.google.com/file/d/1wVUQ729xnCTpNYSRK5Vl-m7E6MKB3PF1/view?usp=sharing
https://drive.google.com/file/d/1IUaU203mnYyIOdc1a5IWSdXvq_NetNCd/view?usp=sharing
https://drive.google.com/file/d/1IUaU203mnYyIOdc1a5IWSdXvq_NetNCd/view?usp=sharing
https://drive.google.com/file/d/1CZCwdbN87F66RnR-wBm1-QNsXlqR8ao7/view?usp=sharing
https://drive.google.com/file/d/1CZCwdbN87F66RnR-wBm1-QNsXlqR8ao7/view?usp=sharing
https://drive.google.com/file/d/1IbTdCabseYVU8f9DrrOxeZPPc5yPKXuB/view?usp=sharing
https://drive.google.com/file/d/1CxMDarja8qenzta2oIDVhyOv61wDBYCU/view?usp=sharing
https://drive.google.com/file/d/1CxMDarja8qenzta2oIDVhyOv61wDBYCU/view?usp=sharing
https://drive.google.com/file/d/1usriwEdE3aEXIv7gHiuQwwrXuuS-CLt4/view?usp=sharing
https://drive.google.com/file/d/1usriwEdE3aEXIv7gHiuQwwrXuuS-CLt4/view?usp=sharing
https://drive.google.com/file/d/1KpIu2ttC8dUfG0LTXUjSlY26EN-DCf6N/view?usp=sharing
https://drive.google.com/file/d/1hA-5E_f4eKKNtpbsy09_fBe3ql1pKKIi/view?usp=sharing
https://drive.google.com/file/d/1hA-5E_f4eKKNtpbsy09_fBe3ql1pKKIi/view?usp=sharing
https://drive.google.com/file/d/1a9ZM5R7PX8vUqHd9grIjgNWdYo-KpUG8/view?usp=sharing


HS Map, MS & HS Map, Dashboard 
Assessment 

MS & HS Option Pairings D2, D4 & D5 - 
Evaluation Criteria Comparison 

 

the Q/R Boundary Variations document by Friday, January 22, 2021. 

10 February 3, 2021 
6:00-8:30 pm 

Agenda - February 3, 2021 

Presentation - February 3, 2021 

MDRoffers Presentation Recording - 
February 3, 2021 
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Middle & High School Pairing Options 

Option D2b - ES, MS & HS Map, MS & 
HS Map, Dashboard Assessment 

Option D4a - ES, MS & HS Map, MS & 
HS Map, Dashboard Assessment 

Option D4b (NEW) - ES, MS & HS Map, 
MS & HS Map, Dashboard Assessment 

Option D4c (NEW) - ES, MS & HS Map, 
MS & HS Map, Dashboard Assessment 

Option D5b - ES, MS & HS Map, MS & 
HS Map, Dashboard Assessment 

Guide to the Middle School and High 
School Pairings as of the 2/3/21 Task 
Force Meeting 

Evaluation Criteria Comparison for Middle 
School & High School Boundary Pairing 
Options 

●​ A community engagement survey was conducted regarding the three 
middle/high school boundary pairing options that were presented at 
the January 20, 2021 meeting. After analyzing the survey responses, 
the following were identified as themes for the top strength and 
challenge for each option: 

○​ Themes for Option D2. Top Strengths - “School Cohort 
Continuity” and “Equity and Diversity Balance.” Top 
Challenges - “Further Distance to Schools” and “Not as 
Equitable as D4 or D5.” 

○​ Themes for Option D4. Top Strengths - “Equity and Diversity 
Balance” and “Proximity of Neighborhoods to Closest School.” 
Top Challenges - “Less School Cohort Continuity” and “No 
Challenges.” 

○​ Themes for Option D5 - Top Strength - “Equity and Diversity 
Balance.” Top Challenges - “Further Distance to Schools” and 
“Increased Transportation Time and Cost.” 

●​ Mark Roffers from MDRoffers presented 2 new middle / high school 
boundary pairing options in addition to the 3 options presented at the 
January 20, 2021 meeting (D2b, D4a, D5b). The new variations 
presented include: 

○​ D4b - per task force request, high school pairing option b was 
paired with D4 (initially presented with D2 and D5) 

○​ D4c - new variation pairing with all of Meadow View at West 
High School and ½ of CH Bird at East High School (per task 
force request) 

●​ The Task Force reviewed and evaluated the two new middle / high 
school boundary pairing options (Options D4b and D4c)  individually 
and in comparison to the initial middle / high school boundary pairing 
options (Options D2b, D4a, D5b). 

●​ After small group discussion, individual reflection and full group 
discussion, the Task Force was polled on narrowing the remaining 
options. The poll results showed that, at this time, there is a 
preliminary clear sense of the will of the group with D4a being the 
leading middle / high school boundary pairing option that the Task 
Force feels best meets the Board approved evaluation criteria (70%). 

●​ The Task Force will work to finalize their recommendation for 

https://drive.google.com/file/d/1a9ZM5R7PX8vUqHd9grIjgNWdYo-KpUG8/view?usp=sharing
https://drive.google.com/file/d/1JiiLlYOw-tQKWPu_cNDGUxh1eu7NRZO2/view?usp=sharing
https://drive.google.com/file/d/1bv8ppUr4ZvowGzuFbFOkgWegwOKwv4pq/view?usp=sharing
https://drive.google.com/file/d/1bv8ppUr4ZvowGzuFbFOkgWegwOKwv4pq/view?usp=sharing
https://drive.google.com/file/d/1IWbL6uV4n5Omr3mQujoApQGtNisJL-nT/view?usp=sharing
https://drive.google.com/file/d/1IWbL6uV4n5Omr3mQujoApQGtNisJL-nT/view?usp=sharing
https://docs.google.com/document/d/16o9bV-jg_eaMLTqBJ0wgy4CLUFR6QjBUcqRFAOUY1I8/edit?usp=sharing
https://docs.google.com/presentation/d/1lRKUcCVhyGfWfDpx4tzwwdWnVf8gvzhyW5mXORMJYMI/edit?usp=sharing
https://drive.google.com/file/d/1KJl1N6qW2pRBdPupQFqvMWr80uC3bEoq/view?usp=sharing
https://drive.google.com/file/d/1KJl1N6qW2pRBdPupQFqvMWr80uC3bEoq/view?usp=sharing
https://docs.google.com/document/d/1XhgaGiJtkYvZJS_Y2iHPwMCQ4IOVKvmDJTH9u7LxkBA/edit?usp=sharing
https://videoplayer.telvue.com/player/O1KDXxYafTFWNyJDAq7WcuvJ9u9YH6tS/media/618554?autostart=false&showtabssearch=true&fullscreen=false&jwsource=cl
https://drive.google.com/file/d/1cDqsFbfpPLX78ZYwHYYsxPCTFZXD21XI/view?usp=sharing
https://drive.google.com/file/d/1JsdDUFh5Fxv3RPCvxtCyvtUVUYY01N2k/view?usp=sharing
https://drive.google.com/file/d/1JsdDUFh5Fxv3RPCvxtCyvtUVUYY01N2k/view?usp=sharing
https://drive.google.com/file/d/16Gl2Q_yH7VjotoxyvPP_bMWZ_l0dEj9d/view?usp=sharing
https://drive.google.com/file/d/1lVNaUyP8bEJTvWw0TCH5cdefko6tsnok/view?usp=sharing
https://drive.google.com/file/d/1I5Rtsrc1kFR0noT9fV6hKjHzxsnkmdT0/view?usp=sharing
https://drive.google.com/file/d/1I5Rtsrc1kFR0noT9fV6hKjHzxsnkmdT0/view?usp=sharing
https://drive.google.com/file/d/1K1JEauFE185FMzRyhnvto8aJvD31Ks19/view?usp=sharing
https://drive.google.com/file/d/1pY3Qxl9U9xSpmJiNXNnssskd1NIG3OKs/view?usp=sharing
https://drive.google.com/file/d/1XhHQJ3RZuqhlkEi9PVyLjq6_NU_GohX8/view?usp=sharing
https://drive.google.com/file/d/1XhHQJ3RZuqhlkEi9PVyLjq6_NU_GohX8/view?usp=sharing
https://drive.google.com/file/d/1owjSoMmTc19cTiFsQE9GT2b8J8RcQSKM/view?usp=sharing
https://drive.google.com/file/d/1y4T4vCiB-KfwkVmmpdJbBiNMgeRPDa-k/view?usp=sharing
https://drive.google.com/file/d/1pB54s-Zp6eKd9y1I6m6bqamDJQT_MblR/view?usp=sharing
https://drive.google.com/file/d/1pB54s-Zp6eKd9y1I6m6bqamDJQT_MblR/view?usp=sharing
https://drive.google.com/file/d/1U1X1FoVM9oV8NyWzlb9JVToA2keht4An/view?usp=sharing
https://drive.google.com/file/d/1s2lfofTr-j2STEIGKmCsHL95f40Hogtx/view?usp=sharing
https://drive.google.com/file/d/1iWZUkrvE2lEJ5sPW-MyJfGgJ3sNQqhxu/view?usp=sharing
https://drive.google.com/file/d/1iWZUkrvE2lEJ5sPW-MyJfGgJ3sNQqhxu/view?usp=sharing
https://drive.google.com/file/d/1Xlz5-vPRdtk1lIHsNbmUUs1g_Iq7TBTV/view?usp=sharing
https://drive.google.com/file/d/1JmcfGdh8BR-M0w3ublp1LRfdtVTkdI9p/view?usp=sharing
https://drive.google.com/file/d/1JmcfGdh8BR-M0w3ublp1LRfdtVTkdI9p/view?usp=sharing
https://drive.google.com/file/d/1JmcfGdh8BR-M0w3ublp1LRfdtVTkdI9p/view?usp=sharing
https://drive.google.com/file/d/1JsoQEAL4-0e0cmWjoxc3irnva3iJGD2c/view?usp=sharing
https://drive.google.com/file/d/1JsoQEAL4-0e0cmWjoxc3irnva3iJGD2c/view?usp=sharing
https://drive.google.com/file/d/1JsoQEAL4-0e0cmWjoxc3irnva3iJGD2c/view?usp=sharing
https://docs.google.com/spreadsheets/d/1T07w7Cp8AT208BA6cgMwk2uHGrOyNydyi31L072-tMQ/edit?usp=sharing


secondary boundaries to the School Board at the February 22, 2021 
meeting. 
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Finalized Recommendation 
Documents 

Middle / High School Pairing Option D4a - 
Elementary, Middle, High School Map 

Middle / High School Pairing Option D4a - 
Middle, High School Map 

Middle School Option D4a Evaluation 
Dashboard 

High School Option D4a Evaluation 
Dashboard 

●​ Mark Roffers from MDRoffers presented a review of the options 
explored to date as well as the evaluation and feedback from the task 
force on those options. He also presented finalized documents and an 
overall review for what seemed to be the task force’s consensus 
recommendation of Pairing Option D4a for the secondary boundaries 
recommendation to the School Board. 

●​ After full group discussion, the task force was polled on whether “The 
finalized documents regarding Pairing Option D4a fulfill our charged 
task force duty: providing final secondary boundary recommendations 
in line with approved criteria for school board review/decision.” 91% of 
the task force answered yes to this question, which finalized Pairing 
Option D4a as the recommendation from the task force to the School 
Board. 

●​ The Secondary Boundary and Bell Time Task Force recommendation 
for secondary boundaries of Pairing Option D4a will be presented to 
the School Board on February 22, 2021. 

●​ Bell time work will begin with the March 3, 2021 task force meeting. 
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●​ Phil Frei (Director of Business & Finance) and Nick Reichhoff (Director 
of Student Policy and School Operations) presented comparative 
transportation financial information, current bell times, and factors 
influencing the current bell times. 

●​ Several factors impact transportation costs for the district, including 
walking distance, summer school transportation needs, after-school 
activity bus, contract pricing, rural and urban mix, etc.). 

●​ Considerations for the task force work on bell times include: 
○​ The proximity of Meadow View to Sun Prairie West High 

School and the fact that currently their start times are 20 
minutes apart and their end times are only 4 minutes apart. 
This creates a safety and logistical issue that will have to be 
addressed by the task force. 

○​ Start time by grade band. 

https://docs.google.com/document/d/1KrFQyYvDAzre_6X8vKWuBmCLQCBH4dzSb0CzJ0DurWM/edit?usp=sharing
https://docs.google.com/presentation/d/1RtJWBSNB3x6e16Tnn0-FxRlMm4wiekWHkUlcndSudX8/edit?usp=sharing
https://drive.google.com/file/d/1MHUt3gPruzUg7Mh9Kdni9ucbxFQxLDjl/view?usp=sharing
https://drive.google.com/file/d/1MHUt3gPruzUg7Mh9Kdni9ucbxFQxLDjl/view?usp=sharing
https://docs.google.com/document/d/1pew1VaX9wvC54lETJ9gti5Ft_Ze3E8BrsJ9IXcP_R0o/edit?usp=sharing
https://videoplayer.telvue.com/player/O1KDXxYafTFWNyJDAq7WcuvJ9u9YH6tS/media/621489?autostart=false&showtabssearch=true&fullscreen=false&jwsource=cl
https://drive.google.com/file/d/1CdwAg4Okjvik-c8TOMSC3LdNKYSkrq-Z/view?usp=sharing
https://drive.google.com/file/d/1CdwAg4Okjvik-c8TOMSC3LdNKYSkrq-Z/view?usp=sharing
https://drive.google.com/file/d/1wygVw1UuFnkuo1wYtapGoINf7IKZxAU9/view?usp=sharing
https://drive.google.com/file/d/1wygVw1UuFnkuo1wYtapGoINf7IKZxAU9/view?usp=sharing
https://drive.google.com/file/d/1fS0aouX9XTjwy3jIJluStOL_B5Ul8rPN/view?usp=sharing
https://drive.google.com/file/d/1fS0aouX9XTjwy3jIJluStOL_B5Ul8rPN/view?usp=sharing
https://drive.google.com/file/d/1ScAfFpZbMqRJG_TpZzp0KXxuvaK8ASlw/view?usp=sharing
https://drive.google.com/file/d/1ScAfFpZbMqRJG_TpZzp0KXxuvaK8ASlw/view?usp=sharing
https://docs.google.com/document/d/1GLodspjcxOVHDIa2RDqcrS2K7AGDQgjbGQ6lHG7j4xA/edit?usp=sharing
https://docs.google.com/presentation/d/13ecz7WoaLv0RMyPQFgmDHrYvy0owdSzS8zBG4kStlEQ/edit?usp=sharing
https://docs.google.com/document/d/180ilWs07RVhPdDRQ07sY1uQZlS9HQ1ymWPGMM7XSRNw/edit?usp=sharing
https://videoplayer.telvue.com/player/O1KDXxYafTFWNyJDAq7WcuvJ9u9YH6tS/media/624771?autostart=false&showtabssearch=true&fullscreen=false&jwsource=cl


○​ Arrival window at schools and students being able to eat 
breakfast at school. 

○​ Earliest and latest pick up and drop off times for students. 
○​ DPI required instructional hours. 
○​ The mixing of grade levels on buses. 
○​ The impact of bell times on co-curricular athletics and 

activities. 
●​ After breakout room discussion, the full group shared each group’s 

ideas for possible key evaluation criteria that would be most helpful to 
the task force for assessing potential bell time solutions relative to 
their charge. A preliminary list was compiled that will be refined in 
future meetings. 

●​ The task force generated a list of questions for district administration 
that they feel would help guide their bell times work. 
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●​ Administrative Liaisons, Nick Reichhoff (Director of Student Policy & 
School Operation) and Phil Frei (Director of Business & Finance), 
presented the delineation of decision points for the task force and 
administration. The task force has three decision points to grapple 
with: 

○​ Earliest student pickup time and latest drop off time 
○​ Grade level mixing on buses (elementary/middle/high) 
○​ Overall changes/shifts in bell times (school start and end 

times) 
●​ Marty Van Hulle (consultant) presented on the health and educational 

considerations for bell times. His presentation included information on: 
○​ Sun Prairie’s current bell time status and a comparison with 

area and similar size districts. 
○​ Historical background of bell times. 
○​ Research findings regarding bell times and the balancing of 

factors impacted by later secondary start times. 
○​ Overall, the research is clear that later start times for students, 

especially teenagers, have a positive impact on academics 
and the social-emotional well being of students (better grades, 
attendance, behavior, overall mental health, and fewer traffic 
accidents). 

●​ After breakout room discussion, the full group shared thoughts on 
what resonated for them and what caused them pause in regards to 
the presentation from Marty Van Hulle regarding the health and 
educational considerations for bell times. 

●​ The full group also created a preliminary list of potential evaluation 
criteria for the three bell time decision points within the task force 
scope. 

●​ Finally, the task force generated a list of questions for district 

https://docs.google.com/document/d/1sV3LvHSun-sqNV-3isBlDwPttY2jwlCLsOy_zJef2YY/edit?usp=sharing
https://docs.google.com/presentation/d/1rhJFc__suweR0WoodH9s_iYiCU6T4Wil-Kybwf2eYkI/edit?usp=sharing
https://docs.google.com/document/d/1_Kn4ujrBb3ojHe27g0Ck1yqJhUuShWG1s_3e8BbEZbk/edit?usp=sharing
https://videoplayer.telvue.com/player/O1KDXxYafTFWNyJDAq7WcuvJ9u9YH6tS/media/628054?autostart=false&showtabssearch=true&fullscreen=false&jwsource=cl


administration that they feel would help guide their bell times work. 
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●​ Joe Schroeder (Facilitator) reviewed the bell times work to this point. It 
has been a learning process and we are trying to refine and clarify 
semantics to best articulate the decision points needed from the task 
force. The evaluation criteria doesn’t carry over to this work like it did 
in the boundaries work. Instead of evaluation criteria the task force 
needs to decide what considerations and inputs each task force 
decision point needs. 

●​ Administrative Liaisons, Phil Frei (Director of Business & Finance) and 
Nick Reichhoff (Director of Student Policy & School Operations), 
answered the questions posed to the Administration at the last 
meeting. Nick Reichhoff reviewed the three task force decision points 
and provided several possible output examples to try to provide a 
sample template for decision making. 

●​ Eric Nee, Director of Athletics and Activities, presented on the impact 
bell times have on athletics and activities. 

●​ Tim Ammon, transportation consultant, presented on the 
transportation and logistical considerations regarding bell times. The 
presentation provided the task force with a conceptual understanding 
of the requirements associated with bell times and a simple model for 
understanding bell time impacts. Also, it provided a broader national 
perspective on the challenges faced when setting a bell schedule. The 
key deliverables Ammon will provide to the task force include: 
systemic detailing but not individual results; suggested bell schedule 
by school; and net impact on resources required and service level. 

●​ After breakout room discussion, the full group shared their thoughts on 
the possible additions or changes to the considerations and inputs 
needed for each task force decision point. 

●​ Lastly, the task force generated a list of questions for district 
administration that they feel would help guide their bell times work. 

15 April 21, 2021 
6:00-8:30 pm 

Agenda - April 21, 2021 

Presentation - April 21, 2021 

Minutes - April 21, 2021 

Meeting Recording - April 21, 2021 

●​ Administrative Liaison, Nick Reichhoff (Director of Student Policy & 
School Operations), answered questions posed to the Administration 
at the last meeting. 

●​ Bryn Horton (task force co-chair) and Nick Reichhoff reviewed the 
community survey, secondary student survey and secondary staff 
survey results. 

●​ After breakout room discussion, the task force had full group sharing 
and discussion regarding the possible solutions for each decision 
point. Polling was conducted and the task force reached consensus 
on the following guidelines for each of the three key task force 
decision points: 

○​ Earliest Pickup and Latest Drop Off Time 

https://docs.google.com/document/d/1HL_mAs72XoOk8B853n4Ry2Ctmwo1611yF5CwURL0TJc/edit?usp=sharing
https://docs.google.com/presentation/d/1HKijFLtQUcjhCUkzD9qk4KLOLk8uGi75DpwfCyTSSpo/edit?usp=sharing
https://docs.google.com/document/d/1pPptOxVmGlI7iQvl5DKLYE3J1ss9e1Dt7KHH2LzLlXo/edit?usp=sharing
https://videoplayer.telvue.com/player/O1KDXxYafTFWNyJDAq7WcuvJ9u9YH6tS/media/632691?autostart=false&showtabssearch=true&fullscreen=false&jwsource=cl
https://docs.google.com/document/d/17vRKpk4qIPuEzZ88JsBTcoR9ybjA_3rBR_niDO6I7c8/edit?usp=sharing
https://docs.google.com/presentation/d/1-He8Dr10bGOkLVywwmTUK4pxb72Int1-rCmwbmvl-0w/edit?usp=sharing
https://docs.google.com/document/d/1I-VENLSnU6YyqK6zWA_JJmBjTuGlC-H9hGiaD2si_aw/edit?usp=sharing
https://videoplayer.telvue.com/player/O1KDXxYafTFWNyJDAq7WcuvJ9u9YH6tS/media/636132?autostart=false&showtabssearch=true&fullscreen=false&jwsource=cl


■​ For elementary students, would prefer no pickup 
earlier than 6:45 am and no drop off later than 4:15 
pm 

■​ For middle/high school students, would prefer no 
pickup earlier than 7:15 am and no drop off later than 
4:30 pm 

■​ Overall, do not want students riding the bus for more 
than an hour 

○​ Grade Level Mixing on Buses 
■​ Ideally no grade level mixing on bus routes but, if 

needed, would support flexibility of mixing middle and 
high school students where it makes sense. If so, may 
assign middle school students to the front of the bus 
and high school students to the back of the bus. 

○​ Overall Changes / Shifts in Bell Times 
■​ Elementary school bell times should begin prior to 

middle/high schools 
■​ Create a time gap in the schedule between the 

elementary schools and middle/high school groupings 
so that the district has the option to run double bus 
routes 

■​ Use 8:30 am start time as a guidance for middle/high 
school scheduling 

●​ The May 5, 2021 task force meeting will be canceled to allow the 
transportation consultant and Kobussen to complete some general 
modeling. This information will be presented to the task force on May 
19, 2021. 
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●​ Administrative Liaison, Phil Frei (Director of Business & Finance), 
reviewed the transportation statistics document that was compiled by 
the District. 

●​ Bryn Horton (task force co-chair) reviewed the community 
engagement that is planned for the week of June 7, 2021 which will 
include a pre-recorded presentation and survey that will be distributed 
to district families, secondary staff and secondary students. The 
survey will be open for responses until June 13th at 11:59 pm. 

●​ After breakout room discussion, the task force had full group sharing 
and discussion regarding their preliminary thinking about 
communication and engagement approaches for the proposed revised 
approximate bell times. 

18 June 16, 2021 
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Agenda - June 16, 2021 ●​ Bryn Horton (task force co-chair) reviewed the results of the 
community survey: 

https://docs.google.com/document/d/1CRA0gNb2pVjAfizly0az3HPdHMlGHmUia9yEm1HU9LI/edit?usp=sharing
https://docs.google.com/presentation/d/1zuYuIy1W6tfviXbNvK8k-R_OjerPwEyq-bwtEsjWDJU/edit?usp=sharing
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https://videoplayer.telvue.com/player/O1KDXxYafTFWNyJDAq7WcuvJ9u9YH6tS/media/646614?autostart=false&showtabssearch=true&fullscreen=false&jwsource=cl
https://docs.google.com/document/d/1ITzWkgCpiuTJ17PNKvCkS1WdjszgidaCKIGUFqK0mts/edit?usp=sharing


Presentation - June 16, 2021 

Minutes - June 16, 2021 

Meeting Recording - June 16, 2021 

○​ There were 635 total responses to the survey. 
○​ The survey asked one question:  “Overall, I am supportive of 

an approximate bell schedule of 8:30 am-3:55 pm for 
secondary students (grades 6-12) accompanied by an 
approximate bell schedule of 7:40 am-2:40 pm for elementary 
students (grades K-5). 

■​ 70.2% of survey respondents said “No - I am NOT 
supportive of the statement above.” 

○​ Themes identified from the additional comments included too 
late of a dismissal time for secondary students, too early of a 
start time for elementary students, and elementary start and 
dismissal times create childcare issues. 

●​ 2 options were identified for the task force moving forward: 
○​ OPTION 1: Continue to refine the bell time proposal and 

communicate with the broader community to gain consensus.  
○​ OPTION 2: Press pause on a district-wide examination of bell 

times. This would mean that Sun Prairie would not join 
neighboring districts in implementing changes that align to the 
latest sleep research. Instead, the work would be handed over 
to the administrative team to look at smaller scale 
modifications to review safety and operational concerns that 
must be addressed prior to Fall 2022.  

●​ After a full group discussion, the task force was polled on which option 
to move forward with. 22 of 25 task force members voted for Option 1, 
which was to continue refining the proposal. 

●​ The decision was made to pause the work for the summer and to 
reconvene the task force in September to attempt to gain support for a 
proposal.​  
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Meeting Follow Up Letter to Task Force 
from Co-Chairs - September 17, 2021 

●​ An update on the Administration’s work over the summer was 
provided to the task force. This work included: 

○​ Dropping the secondary early release teacher collaboration 
time (professional learning community PLC) from the bell time 
schedule - will pursue collaboration in another manner. 

○​ Working with the transportation consultant and Kobussen to 
formulate additional transportation options. 

○​ Focusing on the impact of the bus driver shortage on options 
moving forward. 

○​ Reaching out to community partners to create additional after 
school care options in 2022. 

●​ Tim Ammon, transportation consultant, presented an update to bell 
time options and considerations, including 4 options to survey on. All 
options were designed to meet as many task force criteria as possible 
and to respond to community concerns expressed in the June survey. 

https://docs.google.com/presentation/d/18rCu-0jf_vA-k31OPIlCtz5jzvgjdYyieN1eLHsVkNM/edit?usp=sharing
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○​ Option 1 - June Model previously presented (includes time for 
secondary early release as well as elementary early release). 

○​ Option 2 - Earlier dismissal times at the Secondary level, and 
eliminates the built in time allowed to implement early release 
at secondary (elementary early release remains). 

○​ Option 3 - Same as Option 2, but start and end times shifted 
10 minutes earlier. 

○​ Option 4 - Same as Option 2, but start and end times shifted 
10 minutes later. 

●​ Rob DeMeuse from School Perceptions presented the draft 
community survey to the task force. The task force discussed targeted 
feedback on the survey in breakout rooms and as a full group. 
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●​ A community survey regarding 4 bell time options was conducted in 
late September/early October 2021. All parents/caregivers and staff 
were sent an email invitation to take the survey online. There were 
3,016 total responses with a response response rate of 39%. The 
survey asked which bell time option the respondents preferred. The 
results were as follows: 

○​ Option 1 = 10% 
○​ Option 2 = 25% 
○​ Option 3 = 42% 
○​ Option 4 = 33% 

●​ A survey regarding the bell time options was also sent to secondary 
students. The results of that survey showed that 67.5% of students felt 
that it was either very important or somewhat important to have middle 
and high school students start later in order to capture the positive 
impacts on academics and the social emotional well being of students, 
and that 83.8% felt is was either very important or somewhat 
important that school end times minimize the impact on students who 
have a job and/or participate in after-school activities. The student 
survey results regarding which bell time option they preferred were as 
follows: 

○​ Option 1 = 6.5% 
○​ Option 2 = 14.9% 
○​ Option 3 = 61.3% 
○​ Option 4 = 17.2% 

●​ After a full group discussion, the task force voted on which bell time 
option they preferred. 11 of 21 task force members present preferred 
Option 2 and 7 out of 21 preferred Option 3. The next vote for the task 
force members was “Are you supportive of this recommendation going 
out the door for Option #2.” 14 out of 21 task force members voted 
Yes (67%). The task force recommended Option #2 to Administration. 

●​ The task force also discussed their reasonings for supporting Option 2 
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as the recommendation. They felt Option 2 was the compromise 
between Options 3 and 4. They also wanted to acknowledge the 500+ 
comments on the survey and that they took those into account with 
their decision. Option 2 still has a focus on maximizing the benefits of 
later start times for secondary students, and the start and end times of 
Option 2 fall within the medians of our surrounding districts. 

 


