Current Meeting Date
Next Meeting Date/Time

Tuesday March 29, 2022
Tuesday April 12, 2022 6:30

Meeting Time 6:30 PM
Meeting Adjourned 7:48 PM
Location Football Field House
2022 Board
Role Name
President Christa Kraft
Vice President Obed Melendez
Treasurer Tobey Carpenter
Secretary Kristen Leibolt/Stacy Cislo
Meeting Attendees:
Christa Kraft Tobey Carpenter Laura Bobek Jen Norris
Jeremy Leibolt Regan Carpenter John Dovin Lori Nekich
Kristen Leibolt Obed Melendez Dawn Workman Joan Leibacher
Stacy Cislo Kelly Lowry Brittnay Palermo

Items Needed from Parents — Look for the Stars ** and BOLDED

Item

Budget Report

Donations-General Fund
Trivia Night Outcomes

Egg My Yard Fundraiser

Rocking on the River

Parent Attendant
Questions/Concerns

Detail

Account Balance: $12,265.04
Venmo/Paypal not yet transferred to account: approximately $7,000

$300 check from Slimans as a thank you for football players/parents helping to pull out gym floor

Total Expenses=5$4,639.68

Profit=514,521

(ticket sales - $S6166, jello/pudding shots - $655, 50/50 - $515 and $115, class baskets - $1,750, baskets
- 51,446, $20 sideboard - $1000, S5 sideboards - $500, $2 sideboard - $100, plus donation from
Eagles)

Suggestions for next time:

Assign Specific Runner/Server positions and coach jobs as well, heavier on servers after first hour
Sold out quickly-could explore bigger venues like VFW

Recognize business donations during time of raffle

Explore additional speakers for Eagles venue

Increase kegs from 2 to 3 with the size of our crowd

Board thank yous sent out through secretaries

Money Raised to Date= $2,350
Number of Homes to Deliver=96
Eggs Needed=4,000

Fundraising Expenses=$954.33

Special meeting called for 4/5/22-Egg Stuffing and organizing (2,000 filled and bagged so far)
Candy donations needed

June 10-Jason Aldean Concert

Will need about 20 volunteers

Work the Beer Tent-a minimum of $2,500 in proceeds will go to our organization plus Tips

Brittnay Palermo-Pop Up Shops at school events to sell additional football merch. She will contact
Casey Wolf to explore details.

Questions about what types of funds are needed beyond jerseys throughout the season. Board will get
together with the coaching staff to place a budget for the season. Brought up team dinners that are
not donated by local businesses or individuals, breakfasts for Saturday morning, apparel, snacks for
away games, water and gatorade for camp.



Next Board Meeting Explore Event Ideas for Fall Sports Kick Off
Finalize Egg My Yard Details for delivery
Go over coach agenda/fundraising needs for upcoming season

Calendar of Events 2022

Date ltme leem ___|Whatis expected of Parent

4/05/22 6:30 PM Egg My Yard Order Fulfillment Candy and items for egg stuffing
Field House needed.

Volunteers to stuff and bag eggs.
4/08/22 11:59 PM Last Orders For Yard Egging Spread the word

4/12/22 6:30 PM Board Meeting Attend
Field House
4/16/22 7:00 Egg My Yard Save the date, volunteers needed to

Pick up Eggs at Field House make deliveries



