
Team Contract  

Members: 

1Melvin Jae Alhambra​ ​ Christian Reasoner 

Daniel Luong​ ​  Evan Araki​ ​ Jamie Laurin 

Contribution Criteria: 

What criteria will you use to decide if a member has contributed effectively? 
Examples can include level of professionalism, leadership, timeliness of attending 
meetings and submitting work, and willingness to collaborate. 

●​ Submitting meaningful code segments that contribute to the final product. 
●​ Milestones/issues are completed in a timely manner.  

  

Behavioral Criteria: 

What criteria will you use to decide if a member has behaved appropriately? 
Examples include providing feedback without criticizing, being on time and 
prepared, honoring the terms of this contract, and listening to each other. 

●​ Positive Attitude 
○​ Bringing a standard of respect towards others. 

●​ Active Listening 
○​ Put as much energy into other people's ideas as you do your own. 

 

Managing conflict: 

●​ Flexibility 
○​ When encountering a conflict, try to meet the other halfway. 

●​ Effective Communication 
○​ The seven C’s of communication: clear, correct, complete, concrete, concise, 

considered, and courteous. 
○​ To ensure the situation is resolved in a respectful manner.  

 

1 



Failure to honor the contract: 

What will happen if someone fails to honor the terms of this agreement?  

●​ Dm from the leader to remind them of their responsibilities. 
●​ Death? 

Signatures 

Melvin Alhambra:  

Jamie Laurin:  

 

Christian Reasoner 

 
 


