School District of Belleville

Special Board Meeting — Open Session
Belleville Middle/High School Library
Monday, May 14, 2026
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At 5:07 p.m., Board President Beth Yurs called the Special Board meeting to order.

Roll call was taken Meg Anthony (present), Alan Charles (present, virtual), Steve Elliott (present, virtual), Ryan
Kubly (present), Marian Viney (present), Katie Woehrle (present), and Beth Yurs (present).

Others in attendance: Facilitator Steve Schroeder; District Administrator Jim Schmitt; MS/HS Principal Kyle
Loshaw; MS/HS Associate Principal Elizabeth McGowan; ES Principal Kelsey Schmit; ES Associate Principal
Melissa Riedel; and Director of Student Services/Director of Teaching and Learning Rebecca Johnson

President Beth Yurs made a motion to approve Alan Charles and Steve Elliott to participate virtually in this
meeting as authorized by Board Policy 0164, Meetings; Meg Anthony seconded the motion. The motion
passed 5 to 0.

Marian Viney made a motion to approve the agenda as published; Ryan Kubly seconded the motion. The
motion passed 7 to 0.

District Administrator Schmitt provided an overview of the strategic plan and Steve Schroeder discussed the
process and what’s next.

The Board and administrative team discussed strategic plan implementation and governance structures.
At 6:23 p.m. Steve Elliott arrived.

The Board and administrative team continued to discuss strategic plan implementation and governance
structures.

At the beginning of the special board meeting, Steve Schroeder advised us to select one of the four core pillars
to focus on. There was discussion about which one and then more discussion about the process for the School
District of Belleville.

At 7:28 p.m. Katie Woehrle made a motion to adjourn; Ryan Kubly seconded the motion; motion passed 6 to 0.
The special board meeting was adjourned at 7:29 p.m.

Marian Viney
School District of Belleville Board Clerk
Respectively submitted: May 16, 2026
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