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No. Activities Implementatio Responsible Expected results
n period
1 |-Renovate training curriculum to meet | 2023-2025 | -Department of Academic Affairs 50 curricula
international standard and -Department of Education Quality Assurance
internationally accredited -Department of International Cooperation
-Office of Accademic Affairs, UD’s members
-Harmony management team
2 | -Increase the number of scientific 2023-2025 -Department of Science, Technology and 330 aricles
publications in WoS and Scopus Environment

-Department of International Cooperation
-Office of Academic Affairs, UD’s members
-Harmony management team

-All Faculties
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and researchers

-Department of Personnel Management

-Focus on developing many 2+2, 3+1 2023-2025 -Department of Academic Affairs 30 programs
programs etc with qualified training - Oftice of Accademic Affairs, Office of Science
program and International Cooperation, UD’s members

-All faculties
-Increase the intake of International 2023-2025 | -Department of International Cooperation 560 students
students (short-term, long term etc) -Office of Science and International

Cooperation, UD’s members

-Harmony management team

-All faculties
-Increase incoming lecturers, staff and 2023-2025 -Department of International Cooperation 578 persons
researchers - Office of Science and International

Cooperation, UD’s members

-All faculties
-Increase outcomings lecturers, staff 2023-2025 -Department of International Cooperation 100 persons
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-Office of Science and International

Cooperation, UD’s members

-Department of International Cooperation
-Office of Science and International

Cooperation, UD’s members

-All related faculties
-Increase the joint training program 2023-2025 | - Department of Academic Aftairs 15 programs

- Office of Academic Affairs, Office of Science

and International

-All faculties
-Develop summer programs and 2023-2025 -Department of International Cooperation 100 international
exchange programs to attract more -Office of Science and International students
international students Cooperation, UD’s members

-All related faculties
-Outcomings students 2023-2025 -Department of Students Affairs 520 students
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