
 

EDPA Southern Cal Culture 
Presentation Tools 

Links and resources 

Phase 1: Gather data and use to refine your CoreVals 

Employee Survey: 
 Find out what your employees are thinking and what they know about your culture.  
Email Regina to get your custom link to the employee survey. Takes about 6 minutes to 
complete. 

Phase 2: Collaborate with your team to complete The Culture Fix 
Workbooks.  

Workbook 1:  
If you DO NOT have CoreVals yet or you don't love them, use The Culture Fix Workbook 1: 
Discerning Your Core Values 

Workbook 2: 
If you already have CoreVals, use The Culture Fix Workbook 2: From Core Values to Valued 
Culture to take your core values from simply being words on the wall to being alive and thriving 
so that you can use them to drive performance.  

Virtual Presentation Deck & Zoom Recording 
To Follow 
 

Other Resources: 

Core Values Speech Example: 
Culture Czars Core Values Speech  
 

mailto:Regina@CultureCzars.com
https://www.cultureczars.com/workbooks
https://www.cultureczars.com/workbooks
https://www.cultureczars.com/workbooks
https://www.cultureczars.com/workbooks
https://youtu.be/rubg7FOeMAk


 

Summary of The Culture Fix book.  
From Core Values to Valued Culture with 9 Deeds in 90 Days 
 
 
 

 
 
 
 
 

Culture & Coronavirus Blog Post: 
Maintaining Culture During COVID-19  
 
 
 
 
 
 
 

https://www.cultureczars.com/company-culture-ideas-blog/covid19


 

Isolation Blog Post: 
What Submarine Crews and Astronauts Can Teach Us About 
Isolation 
 
 
 
 
 
 
 

Purchase The Culture Fix book by Will Scott 
Amazon listing for The Culture Fix 

Or Download a free pdf copy here: 
Free pdf copy of The Culture Fix 

Help and Contact Details: 
 
Will Scott, Culture Czar 
 
Will@CultureCzars.com  
 
Call: 630-373-8960 
 
https://www.cultureczars.com/ 
 
 
Click here to be added to our mailing list: 
Culture Czars Opt-in Email 
 
 
Culture Czars social handles: 
 
https://www.linkedin.com/in/willjscott  
 
https://www.facebook.com/CultureCzars/  
 
https://www.instagram.com/culture_czars/?hl=en  

https://www.newyorker.com/culture/culture-desk/what-submarine-crews-and-astronauts-can-teach-us-about-isolation
https://www.newyorker.com/culture/culture-desk/what-submarine-crews-and-astronauts-can-teach-us-about-isolation
https://www.amazon.com/Culture-Fix-Bring-Thrive-Performance/dp/1734885300/ref=sr_1_2?crid=1XHI87YYANPDF&dchild=1&keywords=the+culture+fix&qid=1608184055&sprefix=the+culture+fix%2Caps%2C255&sr=8-2
https://drive.google.com/file/d/1lqJxPP2KH6nuEKupnLsJNpgxM2hc1GQD/view?usp=sharing
mailto:Will@CultureCzars.com
https://www.cultureczars.com/
https://www.cultureczars.com/book-consult
https://www.linkedin.com/in/willjscott
https://www.facebook.com/CultureCzars/
https://www.instagram.com/culture_czars/?hl=en


 
 
https://www.youtube.com/channel/UCzd9ZARslsrTdEURnDPvrgQ  
 
 

https://www.youtube.com/channel/UCzd9ZARslsrTdEURnDPvrgQ
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