
 
TMEA Region 3 Band Division Agenda 
Fall Meeting Saturday, August 9th 2025   

Christopher Loyd, Region 3 Band Division Chair 

Announcements  
●​ TMEA Band Division Calendar:  TMEA Region III Band Division Calendar 2025-2026 
●​ TMEA Band Director Resource Folder: TMEA Region III Band Resources 2025-2026 
●​ TMEA Region 3 Band Directory: TMEA Region III Band Directory 
●​ Renew TMEA Membership 

○​ Must be Active to Enter Contests 
○​ Consider Liability Insurance 
○​ Early Convention Registration 

 
 
Agenda Items 

●​ Approve minutes from Spring Minutes 
 

●​ REPORTS 
 

●​ Treasurer Report:  Rene Lira 
 

●​ TBA Update:  Chris Brown 
 

●​ Jazz Update:  Jake McClain 
 

●​ UIL Update:  Bonnie Barlett 
 

●​ Band Division Announcements from Mike Howard 
○​ Nominations for Band Vice-President 
○​ Alignment/Apportionment https://www.tmea.org/regions/alignment/ 
○​ Band Division Convention Volunteers 

https://www.tmea.org/convention/volunteer/ 
○​ TMEA Mentoring Network https://www.tmea.org/mentoring-network/ 
○​ Area Band Auditions January 10th, 2026 @ Plano Sr. HS 
○​ Texas Future Music Educators https://www.tmea.org/tfme/ 
○​ Code of Ethics https://www.tmea.org/about/policies/code-of-ethics/ 
○​ Appeals Process https://www.tmea.org/about/policies/appeals/ 
○​ Grievances & Infractions 

https://www.tmea.org/about/policies/grievances/ 
○​ Contra Clarinet Audition Change 
○​ All-State Recording Process 
○​ TMEA All-State Instructional Videos https://ensembleblock.com/tmea/ 
○​ TMEA Honor Band CC 1A/2A 4A 6A 

https://www.tmea.org/band/honor-band/ 
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■​ Invited Program Spotlight https://www.tmea.org/band/invited-band/ 
 

●​ UIL Music Advisory Committee Update 
https://www.uiltexas.org/files/music/MAC_Minutes_July_2025.pdf 

 
●​ New Business 

○​ Audition Policies and Procedures Update TMEA Region 3 Band Policies and 
Procedures 

■​ Updated to reflect TMEA Band Appendix Updates 
■​ Jazz Specific Procedures Added 
■​ Includes updated personnel numbers for Percussion Ensembles 
■​ Submitted to the State Office August 1st, 2025.  Any further revisions 

must be resubmitted in advance of 1st contest (Jazz). 
○​ Proposed 2025-26 Band Division Budget 

■​ Based on 2024-25 Expenditures 
■​ Budget Surplus 

○​ 9th Grade All-Region Cuts 
■​ Committee Input Requested: Please See Me After Meeting Concludes 
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