
Grow Course 

​
Exercise 4 – Teams 
​
Who is in your team? Fill out the table below with people contributing to your church. They can 
be volunteers or paid staff. 
​
 

 Who FTE Line Manager Fivefold Leadership gifts 

Finance Pippa/Mary-Frances 15% Fr Gareth/PCC S, T 

 TBC 15% Fr Pete, PCC E, T 

Admin/Operations Pippa/Marie 7% Fr Pete, PCC S, T 

Worship Gareth/Nick/Pippa 20% Fr Gareth, 
PCC 

A, P, E, S, T 

Children Katherine/Anna/Eman 5% Fr Pete, PCC Singing 

Youth Eman 5% 7% Bible readers 

Ordinand None 1% PCC Teaches the word 

Creative/web Harry/Nick 5% PCC A few. 

Community Doreen/Matthew/Lala 10% Fr Pete, PCC P, E, S 

Memory Cafe volunteers 5% Fr Pete, PCC A, P, E, S, T 
*FTE= Full Time Equivalent (an estimate by % of a full week available to the project). 
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