Columbia County

SCHOOL DISTRICT

Board of Education
Work Session Agenda
September 24, 2024
5:30 p.m.

I.  Board of Education Call to Order
II.  Invocation by St. Teresa of Avila Catholic Church Deacon Glenn Garrison
III.  Pledge of Allegiance by Euchee Creek Elementary School 4-H Presidents
IV.  Approval of Agenda
V.  Board Comments (Optional)

VL.  Approval of Consent Items

Minutes of September 10, 2024, Regular Session Meeting
August Financials

Budget Amendment

Fundraisers

Employee Travel

Program/Camp/Employee Participation Request
Lease/Use of Facilities

G@mmonwpe

VII.  Discussion Topics and Presentations
A. E-SPLOST Building Program Presentation, Superintendent Dr. Steven Flynt, Associate
Superintendent Penny Jackson, Chief Financial Officer Alex Casado and Chief Information
Officer James Van Meter
B. Student Achievement Update, Assistant Superintendent Steve Cummings
C. Special Programs Update, Associate Superintendent Dr. Kellye Bosch

VIII.  Staff Reports
A. Constitution Day Update, Social Studies Curriculum Specialist for Grades K-12 Michael Foster

IX. Board Policies
A. Board Policies J, Students

X.  Building Program
XI.  Superintendent Reports

A. School Year Update for 2024-2025
B. Annual Retirement Ceremony, September 25



XII.
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XIV.

XV.
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C. Building Program Community Meetings
1. Grovetown High School, September 25
2. Greenbrier High School, September 26
3. Evans High School, September 30
4. Harlem High School, October 7
5. Lakeside High School October 15
Partner in Education Breakfast September 27
Teacher of the Year Celebratlon October 3
End of Nine Weeks, October 7
Student Fall Break/District Professional Learning Day, October 11
Columbus Day Holiday, October 14
Report Cards, October 15
Progress Reports, November 8
Veterans Day Holiday, November 11
Principal for a Day, November 21
M. Thanksgiving Holidays, November 25- 29
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Board Discussion
Executive Session

A. Personnel

B. Legal

C. Real Estate
Personnel Recommendations

Board Items

Adjourn

Next Meeting Regular Session: October 8, 2024



