NORWALK COMMUNITY
SCHOOL DISTRICT

“Growing Learners and Leaders”
g

Regular School Board Meeting

6:00 PM, August 11, 2025
Norwalk CSD District Office
380 Wright Road, Norwalk
Resources:

Common Education Acronyms & Terms

NCSD Stratesic Goals

School Board Meeting Calendar

Board Policy Review Schedule - “The Board of directors shall, within a five year period of their origin or last review, review all policies of the

Board.” (BP209.06). Order of Review: 400 Series, 100 Series, 300 Series, 500 Series, 200 Series, 700 Series, 900 Series, 600 Series,
and 800 Series. The board will review 6-7 policies on average per month and 70-72 policies on average per year (these averages do not include
LASB Policy Primer updates).

6:00 PM - Regular Board Meeting (BP210.02, BP210.08 & BP210.08E1):

A.

B.

Call to Otrder, Board President
Roll Call, Board Secretary (BP210.06)

Public Forum (BP213, 213.01, 213.01R1)

Three minute time limit per speaker (3 minute time limit is per speaker, other pegple wanting to speak
may not give their time to another speaker) - thirty minutes total time will be allocated for the Public
Forum. Public Speakers will typically be limited to citizens or patrons of the district.

Agenda Approval (BP210.02, BP210.08 & BP210.08F1)

Consent Agenda Approval (BP210.09)
a. Approve Minutes
1. July 14, 2025 Regular Meeting
b. Receive Financial Reports
1. Cash Balances as of 07/31/2025
ii.  Balance Sheet
1id. Revenue Summary
iv.  Expenditure Detail
v.  CD Investment Detail
c. Pay Bills
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https://docs.google.com/document/d/1d3V8lbYU8LMp6CpOqM7D3y96TJne3QcmtkwqkUy5PNo/edit?usp=sharing
https://docs.google.com/document/d/1bOz79lw9igtpOpF1t--WHknhb0Ku6v9vBV5JRvarKVU/edit
https://docs.google.com/document/d/1SpHOkN02kLzYmJhQyC7opv9xOOJiKsUzlfjnA215JJk/edit?usp=sharing
https://www.norwalkschools.org/district/school-board/board-meeting-calendar/
https://www.norwalkschools.org/district/school-board/board-policies/
https://drive.google.com/file/d/1we4h0Nt2rfrsXZtHoZxa5mSR0Aku8lKK/view?usp=sharing
https://drive.google.com/file/d/13n7u7hakXZVIxlJIadk7b_eptkq_8uS2/view?usp=sharing
https://drive.google.com/file/d/18oRhto40rfFHPfijL1aa7GM5EjFqEKPv/view?usp=sharing
https://drive.google.com/file/d/1bFrU7vrf4pTkmJ4L79KSAqf6tBS8JK_v/view?usp=sharing
https://drive.google.com/file/d/18Two8OqUi6v7lS-S-6b14C7R-TVnoWDp/view?usp=sharing
https://drive.google.com/file/d/1-TxjraWpjaG-haN57q4CyxbXbWpG4SmX/view?usp=sharing
https://drive.google.com/file/d/1qt3oKZRK_LH1rmvvZYG2w4mirTsnoDI7/view?usp=sharing
https://drive.google.com/file/d/1SBG06B4eZD5DpJLBQ7BifyjCPsePaGdY/view?usp=sharing
https://drive.google.com/file/d/13n7u7hakXZVIxlJIadk7b_eptkq_8uS2/view?usp=sharing
https://drive.google.com/open?id=18oRhto40rfFHPfijL1aa7GM5EjFqEKPv
https://drive.google.com/file/d/1bFrU7vrf4pTkmJ4L79KSAqf6tBS8JK_v/view?usp=sharing
https://drive.google.com/open?id=190GUlV-o8y7eojYipW-9mwZDSvic0HwU
https://drive.google.com/file/d/1ZvJ6PHmdz2ASix-CAoUV50Cbspqne2eo/view?usp=drive_link
https://drive.google.com/file/d/172MT8p1SzgwMiXArn7VTfoJPqTtk9M1W/view?usp=drive_link
https://drive.google.com/file/d/1G16RM_0160RoZA7K7DgxS0ZnSuOx1uFJ/view?usp=drive_link
https://drive.google.com/file/d/1SEWWDgDw8UCetZ2CdJeK22Etnrw3fd-C/view?usp=drive_link
https://drive.google.com/file/d/1sYvu_-vK7VrwUWenb4nO4_d3AeS-uhmN/view?usp=drive_link
https://drive.google.com/file/d/1EFJBkC4vX8UVOha8EHGExWOFatkGTKTK/view?usp=drive_link

L
1.
1.

July 2025 Tate Bills - June Invoices
July 2025 ILate Bills

August 11, 2025 Board Bills

Personnel Report - Leslie Merriman
Open Fnrollment - Shawn Holloway
Fundraiser Requests (BP504.05, BP504.05R1 & BP704.00) -Shawn Holloway

Audit Engagement Agreement - Jake Loll
Drake Head Start 25-26 Renewal - Amy Gage

Drake Head Start Food Service Renewal - Dee Serres
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Sponsorship Renewals - Tiffany Redman

Shyft Collective
Aquilo Financial Group

RSP 2025-2026 Renewal - Jake Loll

Administrator Fvaluation Form - Jen Sigrist
Certified Staff Fvaluation Form - Jen Sigrist

Teaching and T.earning Fvaluation Form - Jen Sigrist
Director Evaluation Form - Shawn Holloway
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F. Presentations

Annual Canvas Renewal - Jen Sigrist
TAP Agreement FY26 - Austin Grimm

a. Board Subcommittee Reports (Capital Projects, Employee Experience, Financial
Services, Instructional Services, and Policy, Student Board Representative)
b. Annual Nutrition Report - Dee Serres

c.  Annual Technology Report - Tim Geyer
d. Annual Transportation Report - Carlos Guerra

G. Policy Reviews (BP209.02) (Reviewed by Policy Subcommittee) - Shawn Holloway
a. Second Reading(s):

1.

ii.
i,
1v.
V.
vi.
Vil.
viil.
iX.

x1.
Xil.
xiii.
X1V.
XV.

102 - Equal Educational Oppotrtunity

104 and _104.E1- Anti-Bullying/Anti-Harassment

211 - Open Meetings

402.02 - Child Abuse Reporting

402.03 - Abuse of Students by School District Employees

405.02 - Licensed Emplovee Qualifications, Recruitment, Selection
411.02 - Classified Emplovee Qualifications, Recruitment, Selection
501.03 - Compulsory Attendance

501.09 - Chronic Absenteeism and Truancy

501.09R1 - Chronic Absenteeism and Truancy Regulation

505.05 - Graduation Requirements

507.01 - Student Health and Immunization Certificates

603.01 - Basic Instructional Prooram
603.05 - Health Education

804.02 - District Emergency Operations Plans
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https://drive.google.com/file/d/1MD0x6t601kf82qACw0S4KIHcDRHY_ZYC/view?usp=drive_link
https://drive.google.com/file/d/1Kx4hosjWDM-Q9Eec7Et2RWLVhIDu7ld3/view?usp=drive_link
https://drive.google.com/file/d/1621LejWOtUEOGql6whw3kpHPfW2hZc93/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1NlA81zZFddaoPiFYArNH0OxlNNX7kA5wVxg6xt3NfpU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1EEgTAwViBjawg1bXnnK4L-aUPyXB6FLU5KAwkqaORck/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ywnkL6WChmTXrZaIFZChV00sN3_xJAN3J6I8rfXDMQU/edit?usp=sharing
https://drive.google.com/file/d/1PbtNu0yoB0uXI7HuV7ByJhh5wW_TPNYG/view
https://drive.google.com/file/d/1DDOxQZE-YUi0EvvGWZQGRUY9Su2y620e/view
https://drive.google.com/file/d/1XHtaajs85iW9IGPRlIKbxzUY0FvofqPF/view?usp=sharing
https://drive.google.com/file/d/1FOsIUDT9CtjHoEA1_E4ZlwzBvkAp2kQ1/view?usp=drive_link
https://drive.google.com/file/d/16tqiW-oHyHYhMhhGZHmQu_LXhio5d06Y/view?usp=drive_link
https://drive.google.com/file/d/1ho39afjnoNFv6NiiyQ9lhcM6tEVSl4Kl/view?usp=drive_link
https://drive.google.com/file/d/1X1TqsBUvR80XQ8NW10cD2NC9PTaD6d7y/view?usp=drive_link
https://drive.google.com/file/d/1k08W3Qx35NgtHsTi7lhNMLGVQziSyg9a/view?usp=drive_link
https://drive.google.com/file/d/1KbSaxpsU9F2tM_x7i5pYR4xh4Mqu0vJ0/view?usp=drive_link
https://docs.google.com/document/d/1oxyM-4Goi4QL1u76K3KfxtJ9kwfjQu7sBm5-3IusegY/template/preview
https://drive.google.com/file/d/1o0Y3-kLmqr4HZhOFLHtzM3Gcpa_G9TZx/view?usp=drivesdk
https://docs.google.com/document/d/1ZS7HZP7QM-aUix9bwgaJFmu1TX9ehvllNg8uvb2YE3I/template/preview
https://drive.google.com/file/d/1dBNmNUWS_qul1qoI176spMNAZDbR5yoQ/view?usp=drive_link
https://drive.google.com/file/d/1OscxlVvWpS1AWM_rBfzJCThpOwuiIWIH/view?usp=sharing
https://drive.google.com/file/d/1jAdiPp5bJVt-3-6dXO-jD5OoAFUxJNII/view?usp=drive_link
https://drive.google.com/file/d/1I0UlOJscHJRK0zZrhPdj5bGi-4-rxGzh/view?usp=drive_link
https://docs.google.com/presentation/d/1UUX8yGQIfTewp-G4bMhjJrMismBziNl9LjDk_UQAqk4/edit?usp=sharing
https://docs.google.com/presentation/d/1qnazMwf-oh4nigjLdQ3DI9pK7u25H9svyo0B1A74kr4/edit?usp=sharing
https://drive.google.com/file/d/1Xr6nKcr-H4BVbhWFS0b2X9ohDkn0LxMw/view?usp=sharing
https://docs.google.com/document/d/1iD3TKaSftWEjE7BdPm8PkeRxJO1cI3suxU_uwq24ju8/edit?usp=drive_link
https://docs.google.com/document/d/1cIIjre5Afhm8BnEtQRKdXGJg0PTc0Vwvuo3NfYM7cts/edit?usp=drive_link
https://docs.google.com/document/d/1UA9oTpKju-qitmGxUqp8qkmH3gCe8PpqNws7VEisZbM/edit?usp=drive_link
https://docs.google.com/document/d/1mwnf5G_ux-5NFjKnWZbSXH8CoEuwi2H8CVOJxhngk5U/edit?usp=sharing
https://docs.google.com/document/d/1QFhVrvoRW75GXnyH4tze3xf_t_OT5ugjFKAdlVJ2-Fo/edit?usp=sharing
https://docs.google.com/document/d/1GUVV3zKAFD_xIrAU8r36FDwzZgQQ3nT5MdTs5KSRDno/edit?usp=drive_link
https://docs.google.com/document/d/1F3Ghx3nApTpXe4mgziYeuYzOZVZssiBQLiWIxWYaK48/edit?usp=sharing
https://docs.google.com/document/d/1es252xqfm5JLss4jkFHGYqav_i_Kpu7yD34srOLAjXE/edit?usp=sharing
https://docs.google.com/document/d/1GuuFXzhvxeUh7ne4e6VCae2h5UfKAwcE22pWUIptbuY/edit?usp=sharing
https://docs.google.com/document/d/1ZeVAaHDCnWdSzaRuqwpTtdEtiQ6xX_60DkEdAqmvkME/edit?usp=sharing
https://docs.google.com/document/d/1bUL3yWMS177RfrWkRukf3vK0lDYP5gZp7dARzlWSmZE/edit?usp=sharing
https://docs.google.com/document/d/1n7qkFd118k3xHRpmNZ-1vrM0p-NQ7Jt4gWxFf7aBc6E/edit?usp=sharing
https://docs.google.com/document/d/18iF9OjwimdJ19uaJdbW9Nv-lvvjk-MFMicNl52rkjD8/edit?usp=sharing
https://docs.google.com/document/d/1q6TfE0sCyxMUteb17P0xmt0_Zq4fKdfdxw-NV4oyZE4/edit?usp=sharing
https://docs.google.com/document/d/1Lq2lRoy669WYlX3d2n3trB3DJ_5TBaRuFb_RTcF8Lyo/edit?usp=sharing
https://docs.google.com/document/d/1eKjyeB1K_SQHzbQm4v3foxBPs0TyX6huResm3z9f0Yc/edit?usp=sharing

H. Action Items

Bullying/Harassment Handbook Update - Jen Sigrist
Blementary Handbook Update - Shawn Holloway

Towa Farm to School Sub-Grant - Dee Serres

Fire & Life Safety Monitoring - Jake Loll

High School Front Fntrance Sign - Jake Loll

Middle School Office Furniture Purchase - Jake Loll
Education Support Personnel Salary Supplement - Jake Loll

Middle School Paraeducators Stipend - Jake Loll
Activities Gator Purchase - Josh Tobey
Auditorium Lighting Project - Jake Loll
1. Change Order 2
Marzano Resources - Services from Dr. Phil Warrick - Jen Sigrist
School Al - Jen Sigrist
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I.  Upcoming Events and Community Updates
a. Superintendent:
1. Priday, August 15th Chamber Lunch for new teachers
i.  Friday, August 15th class lists go live
iii.  Monday, August 18th Staff Welcome Breakfast and Staff Meeting
iv.  Monday, August 25th 1st day of school with students
v.  Monday, August 25th Special Board Meeting
a. Board President and Board Members
b. Other District Staff, as appropriate
c. FPuture Agenda Items

J. Closed Session (BP212)

a. Closed session as provided by Iowa Code Section 21.1(k) to discuss information
contained in records in the custody of a governmental body that are confidential records
pursuant to Section 22.7(50) - Emergency Operations Plan.

*Board decision to leave closed session*

K. Board Action (if needed) on Topics Discussed in Closed Session

L. Adjournment
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https://docs.google.com/document/d/1dHsnvInU-ywe4efmzO0sGoW6TjkYXIWoPvgHtAYUr1o/edit?usp=sharing
https://drive.google.com/file/d/1GPspJJYmYqsZJJfyVGa4IEDyUREpwvHy/view?usp=drive_link
https://drive.google.com/file/d/18YUSEMt3VEKbdE2zbRFAeOJ_Xr0Jcy8Y/view?usp=drive_link
https://drive.google.com/file/d/1C6bTC5ahZ4DgTeaZoBUlMdommQqHKXlP/view?usp=drive_link
https://drive.google.com/file/d/1Rzw6_4N4TqwbQiqFuvMx6yrN3SFddM41/view?usp=drive_link
https://drive.google.com/file/d/1m7ez_doorXdrqzTBh6n_9KxJ_32Urnd2/view?usp=drive_link
https://drive.google.com/file/d/1wQB0RuI18OBswdYhz3JR2M8t1yWLT8MN/view?usp=drive_link
https://drive.google.com/file/d/1FBwDdcrlS0haqYbJH53dowcJFFsnmUOR/view?usp=drive_link
https://drive.google.com/file/d/1dm2V4NU4Rz85D-8EeGDZ2SwzYUo2NPOM/view?usp=drive_link
https://drive.google.com/file/d/1C4UQeW3vQYKdkJvMtN55WfjNfRcbZscO/view?usp=drive_link
https://drive.google.com/file/d/18qPu07GSe-sJh8DYV0mF_n7GGKGUp8J8/view?usp=sharing
https://app.pandadoc.com/document/v2?token=a0847553afffcb0a703e04d672ebc4eaba233617
http://www.littlehawkeyeconference.com/public/genie/206/school/3/
https://drive.google.com/file/d/1tp-6kAHZ5cHMs8MJgZkMZMWWa-xdluLa/view?usp=drive_link
https://drive.google.com/file/d/19CefORxewQ9HabIm-9_CUq9BIMeFBcSM/view?usp=sharing
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