
How to Write an Effective Letter to Policymakers: A Guide for 

Activists and Consumers 

Writing to policymakers is a powerful way to influence decisions and advocate for change. 
Here’s a step-by-step guide to crafting an impactful letter: 

Step 1: Start with a Clear Purpose 

Identify the issue you are addressing and your desired outcome. Be specific about the policy 
or change you are advocating for. 

Step 2: Research Your Policymaker 

Understand your policymaker’s stance on the issue, their political affiliation, and their power 
in making or influencing the decision. Tailor your letter to resonate with their interests and 
constituency. 

Step 3: Personalize Your Introduction 

Start your letter with a personal introduction, including your name, occupation, and any 
relevant affiliations. Briefly explain why the issue matters to you personally. Policymakers are 
more likely to be influenced by personal stories and constituents. 

Step 4: State Your Case Clearly 

Present your argument logically and succinctly. Use reliable data and evidence to support 
your stance. If you’re addressing a complex issue, focus on the most compelling points. 

Step 5: Make a Direct Ask 

Be explicit about what you are asking the policymaker to do. Whether it’s to support or 
oppose a piece of legislation, introduce a new policy, or take specific action, your request 
should be clear and direct. 

Step 6: Highlight the Impact 

Explain the broader impact of the proposed action or inaction. Discuss how it affects the 
community, economy, public health, or any other relevant areas. Emphasize the positive 
changes your suggested policy could bring or the negative consequences of maintaining the 
status quo. 

Step 7: Offer Your Expertise 

If you have expertise or experience in the field, offer your assistance or further information. 
This positions you as a resource and can facilitate ongoing dialogue. 

Step 8: Conclude with Gratitude 

Thank your policymaker for their time and consideration. Express your hope for their support 
and offer to stay in touch or provide additional information as needed. 



Step 9: Proofread and Edit 

Review your letter for clarity, grammar, and spelling errors. A well-written letter reflects your 
credibility and seriousness about the issue. 

Step 10: Follow Up 

After sending your letter, consider following up with a phone call or email to reinforce your 
message. A polite inquiry about their stance or decision on the issue can keep the 
conversation going. 

Final Tips: 

●​ Keep your letter concise; one page is ideal. 
●​ Use a respectful and professional tone, regardless of your level of agreement or 

disagreement. 
●​ Personalize each letter; form letters are less effective. 

Your voice matters. Taking the time to write a thoughtful and persuasive letter can influence 
policy decisions and contribute to meaningful change. 
 
 

Example letter to follow the Swedish harm reduction 
approach:  
 
Dear [Policymaker's Name], 

I hope this letter finds you well. My name is [Your Name], and I am writing to you not just as 
a concerned citizen, but as someone who has experienced firsthand the life-changing 
benefits of harm-reduction strategies. After [XY] years of smoking, I successfully quit 
smoking [XY] years ago, thanks to vaping and the availability of [XY flavor]. My journey 
towards a healthier lifestyle would not have been possible without these less harmful 
alternatives. 

I am reaching out to urge our government to embrace and promote harm reduction policies 
similar to those in Sweden. As you may know, Sweden boasts the lowest smoking rate in the 
EU and is the only country on track to meet the EU's smoke-free goal of reducing smoking 
prevalence to below 5%. This monumental achievement is largely attributed to their 
consumer-friendly approach towards harm reduction products such as snus, nicotine 
pouches, vaping, and heat-not-burn products. 

In the past decade alone, smoking rates in Sweden have declined by an impressive 55%, 
demonstrating the effectiveness of harm reduction in real terms. Furthermore, Sweden has 
significantly lower smoking-related deaths—22% lower than the EU average. The impact on 
public health is further highlighted by the fact that cancer incidence in Sweden is 41% lower 
compared to the rest of Europe, with total cancer deaths being 38% lower. 



These statistics are not just numbers; they represent lives saved, families kept whole, and 
healthcare costs significantly reduced. The Swedish example shows us that supporting harm 
reduction not only aids individuals in quitting smoking but also contributes to broader public 
health benefits. 

I firmly believe that adopting a similar approach in our country could lead to equally 
transformative results. By endorsing harm reduction and providing access to safer nicotine 
delivery methods, we can significantly reduce the smoking rate and its associated health 
risks. 

I urge you, as a policymaker, to consider the evidence from Sweden and advocate for the 
integration of harm reduction strategies into our national tobacco control policies. It's an 
opportunity to lead with compassion and foresight, ensuring a healthier future for all citizens. 

Thank you for taking the time to read my letter. I am hopeful for your support in this crucial 
matter and am willing to provide further information or engage in discussions to advance this 
cause. 

Sincerely, 

[Your Name] 
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