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K TLC Resources - Planning Year 2 & Implementation Grantees
OO N4
A’M,MTY oo TLC Redgistration Link
TLC Date Nuts & Bolts Additional Resources Team Time Tasks
#1 09/26/2023 e Sign-in Form e CA Community Schools Framework (English) Team Time Recommendations
e Slides e CA Community Schools Framework (additional languages) [J Calendar at least 3 hours of team time per month (outside of
o O&A Padlet e Capacity-Building Strategies TLC time)
e Team Time Recommendations e State Transformational Assistance Center (S-TAC)
e Feedback Form e Bay Area Community Schools RTAC website [J Complete this survey
e Recording e CDE/STAC/RTAC Calendar
e Planning Year 2 & Implementation CCSPP Grantees Survey [J Discuss and record your answer to: “Why are we (becoming) a
e LEA Self-Assessment community school?”
e Site Self-Assessment
e Community Schools Forward Essentials [J Self-Assess: Shared Understanding & Commitment (site level;
e Shared Understanding & Commitment Slide Annotations LEA level)
e Onboarding Plan Sample
e Statewide Student Advisory Board
o Flyer
o Fact Sheet
o Nomination Form (due by 11/03/23)
#210/24/2023 e Sign-in Form e Grant Dates (tabs for different grantee cohorts) Team Time Recommendations
e Slides e Annual Progress Report Resources & Supports [J Plan: Calendar at least 3 hours of team time per month
e O&A Padlet e Foundations of Building Strong Advisory Councils (outside of TLC time)
e Team Time Recommendations o Planning Year1TLC Slides
e Feedback Form o Planning Year1TLC Recording [J Self-Assess: Collaborative Leadership (site level; LEA level)
e Recording e School Site Council
e ELAC
e CDE Family Engagement Toolkit (English, Spanish) [J Explore & discuss Collaborative Leadership challenges
e 6 Types of Parent Involvement . . . .
e Sample Plan - Elementary & Secondar o Consider your current Advisory Council. Brainstorm what would
e In-N-Out Youth Awards need to happen or change to progress into the next stage of
e NAFSCE's Core Competencies development. Select one idea to elevate at your next team
e Collaborative Leadership Structures meeting.
e STAC Team Mapping Template o As you discuss, answer the prompts on this Jamboard.
e Advisory Council Tools o If you do not yet have an Advisory Council, dive into the resources
o Step 1: Mapping Potential CS Advisory Council Members & tools.
o Step 2: Categorizing Potential CS Advisory Council Members - . .
o Step 3: Identifying Strengths of Potential CS Advisory Council Members o Explore: Collaborative Leadership resources & tools.
o Step 4: CS Advisory Council Meeting Planning & Preparation .
e Jamboard [J Share input: November 28th TLC Input Padlet



https://na.eventscloud.com/768749
https://forms.gle/fWcwjvfoRyWrxWAQA
https://drive.google.com/file/d/10ZomW7HKKxaxsFUoyk0KZ3wVKa21BJew/view?usp=sharing
https://padlet.com/bayareacommunityschools/tlc-q-a-planning-year-2-implementation-grantees-12c4gz1t4lkqkkwc
https://drive.google.com/file/d/1XgjmDJX7BrXvHApRn5CoJ15dIHcJAPGu/view?usp=sharing
https://forms.gle/S7SFHMNVFEaHjXiX7
https://drive.google.com/file/d/1UlzrFYduFzWI2X747gH6AhcwnpbJmC0n/view?usp=drive_link
https://online.flippingbook.com/view/92573733/
https://inet2.cde.ca.gov/cmd/translatedparentaldoc.aspx?docid=10825-10834
https://drive.google.com/file/d/1Q93dwpo3QpuehVhaxmaJuKqjnHBxqRtm/view
https://www.acoe.org/stac
http://www.sccoe.org/communityschools
https://docs.google.com/spreadsheets/d/1wGCjCnshtMBT4Ay2_9slA_nMUGzOBm5MWZgvIjrxjh8/edit#gid=0
https://docs.google.com/forms/d/e/1FAIpQLSc82KSdD71XAM2JOQvY6XuEEpcU27Bg9YvNvWSskbOLTjTkPg/viewform?usp=sf_link
https://docs.google.com/document/d/1YUkKKVDI6SCuH_jmpsOkKGr9MKLrv-t8/copy
https://docs.google.com/document/d/1QjOG-__9fiMQADvOhk2uDqmmRIV2T67B/copy
https://www.nccs.org/wp-content/uploads/2023/03/CSF_Visual_Framework_Essentials_Community_School.pdf
https://docs.google.com/document/d/1-s24vq8JiHJa28dL6CpB_7d5_Gm0vqZQcDOxM9LWgx4/edit?usp=sharing
https://docs.google.com/document/d/1S3VOIHlw-3w9Ngfx6akq4jafKVdyzsGeJsstnkTiXYQ/edit
https://drive.google.com/file/d/1sk_5skA4BFlCl26Z0coKB2nf8XXAgeLj/view?usp=sharing
https://drive.google.com/file/d/1dmk0mHKKkyi8SUR0R0wmv1yb4uAbBaxT/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLScYtlS89cIdbKzVhJQ7E63U-taWOA00WyvwLaWQHwBtvZ802w/viewform
https://drive.google.com/file/d/1XgjmDJX7BrXvHApRn5CoJ15dIHcJAPGu/view
https://docs.google.com/forms/d/e/1FAIpQLSc82KSdD71XAM2JOQvY6XuEEpcU27Bg9YvNvWSskbOLTjTkPg/viewform?usp=sf_link
https://docs.google.com/document/d/1QjOG-__9fiMQADvOhk2uDqmmRIV2T67B/edit
https://docs.google.com/document/d/1YUkKKVDI6SCuH_jmpsOkKGr9MKLrv-t8/edit
https://forms.gle/fWcwjvfoRyWrxWAQA
https://drive.google.com/file/d/1bI1pOU_-7K4On0OWIfr055kyGek2PXlN/view?usp=sharing
https://padlet.com/bayareacommunityschools/tlc-q-a-planning-year-2-implementation-grantees-12c4gz1t4lkqkkwc
https://drive.google.com/file/d/14I1Qep6CWhkPXbSfYXx0Yd9ieHSY31DF/view?usp=sharing
https://forms.gle/S7SFHMNVFEaHjXiX7
https://drive.google.com/file/d/1UCgrlzTr2KQQrEjJxSfcCtaWVCn5Kp86/view?usp=sharing
https://docs.google.com/spreadsheets/d/1wGCjCnshtMBT4Ay2_9slA_nMUGzOBm5MWZgvIjrxjh8/edit#gid=524138463
https://docs.google.com/document/d/1am9wdIhK-TxAeab3nBS98z3r2YP6OIRA2jHyUQUWZLw/edit?usp=sharing
https://drive.google.com/file/d/1YVx7dqVxjqqhP43waFSEhVl5YppWhZFd/view?usp=sharing
https://drive.google.com/file/d/15X1C8Q69weJ0M0I_GbTrPeoTz9qbke2a/view?usp=drive_link
https://www.cde.ca.gov/fg/aa/co/ssc.asp
https://www.cde.ca.gov/ta/cr/elac.asp
https://www.cde.ca.gov/fg/aa/lc/documents/family-engagement.pdf
https://www.cde.ca.gov/ls/pf/pf/documents/famengageframespanish.pdf
https://resources.corwin.com/sites/default/files/5_4-keys_to_partnerships.pdf
https://resources.corwin.com/sites/default/files/5_7-elementary_school_examples.pdf
https://resources.corwin.com/sites/default/files/6_1-examples_for_secondary_school.pdf
https://www.in-n-out.com/community
https://drive.google.com/file/d/1nHhP5yP-Y96UetWBy0UJluk-P3XxSLEW/view?usp=sharing
https://docs.google.com/document/d/10w-EqpfVAUpbBPubFd9Sp2USRBb_fg3JEt-pxdBQS_A/edit
https://docs.google.com/document/d/1_KCcUAkkKbAsZDZ4i4CngieLmoikjdyTngy4d_6a0GE/copy
https://docs.google.com/document/d/1yRiKk1k_dxlHowuptBRhdTzsM0G2sj0GptGORiHKfQY/copy
https://docs.google.com/document/d/1GxG50-7C1Dbt6esWjm5kEEsEksA2dMGtXV5U8JPjZqY/copy
https://docs.google.com/document/d/11IkGhyjZ5Ncnb0RitYZqDfxfZYSoZe02Gr2MGGlTYUk/copy
https://docs.google.com/document/d/1wojnek5PBTFF3md1lkVzvaUSdn2x1YdR1a8jtG0rcKU/copy
https://jamboard.google.com/d/1X10hSWVYhkamznoH6iuT-z84wlYovMxkTTdVrN7TA0c/viewer
https://drive.google.com/file/d/14I1Qep6CWhkPXbSfYXx0Yd9ieHSY31DF/view?usp=sharing
https://docs.google.com/document/d/1QjOG-__9fiMQADvOhk2uDqmmRIV2T67B/edit
https://docs.google.com/document/d/1YUkKKVDI6SCuH_jmpsOkKGr9MKLrv-t8/edit
https://jamboard.google.com/d/1X10hSWVYhkamznoH6iuT-z84wlYovMxkTTdVrN7TA0c/edit?usp=sharing
https://docs.google.com/document/d/1G81ukDp9T9g8PEulA5zYq1ErgXXFAgDCcdlD01CIpk0/edit
https://docs.google.com/document/d/1G81ukDp9T9g8PEulA5zYq1ErgXXFAgDCcdlD01CIpk0/edit
https://docs.google.com/document/d/1G81ukDp9T9g8PEulA5zYq1ErgXXFAgDCcdlD01CIpk0/edit
https://padlet.com/bayareacommunityschools/11-28-planning-year-2-implementation-tlc-input-collective-pr-mu3xtjdsbuhibk4d
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e Example Community Schools Strategy Input Plan - Year 2 (Spanish)
e School Reform Initiative's Protocols
e Street Data Book Resource
e Street Data Pod
#311/28/2023 e Sign-in Form e CCSPP Grant Dates (tabs for different grantee cohorts) Team Time Recommendations
e Slides o Includes details re: the recently announced CCSPP Implementation [J Plan: Calendar at least 3 hours of team time per month
e TLC Padlet Grant Cohort 3 opportunity (outside of TLC time)
e Team Time Recommendations e CCSPP Implementation Grant Cohort 3 RFA
e Feedback Form e Annual Progress Report Resources & Supports [J Self-Assess: Collective Priorities (site level; LEA level)
e Recording e Bay Area Community Schools Webinar
o Series Flyer [J Explore:
o Registration . . . . .
e Bav Area Community Schools Website o F'urr':her co?versc!zon/c;:ullbrat'lon c:\round vk\)/hat(;s coming up for you
e CCSPP Implementation Grant Cohort 3 RFA ”9 t noyv. Consider referencing the Jamboard to prompt
e Community Toolbox (column on TLC Padlet) discussion.)
e Capacity-Building Strategies o Where do you need to seek and center youth voice? How will you
e CCSPP Framework do this?
e Jamboard o Who do you need to involve in your community schools journey?
e Youth Engagement Tools What is your plan to ensure this happens?
e Youth Engagement Webinars o Mono County Assets & Needs Mapping Folder (previously shared
e Peer Mentoring Webinar by STAC)
[J Provide TLC Feedback & Planning Input:
o TLC Feedback Form
o Input for December 12th TLC (due by 12/1)
#412/12/23 e Sign-in Form e CCSPP Grant Dates (tabs for different grantee cohorts) Team Time Recommendations
e Slides e CCSPP Implementation Grant Cohort 3 RFA [J Plan: Calendar at least 3 hours of team time per month
e TLC Padlet e Annual Progress Report Resources & Supports (outside of TLC time)
e Team Time Recommendations e Bay Area Community Schools Webinar
e Feedback Form o Series Flyer [J Self-Assess: Community-Based Pedagogy & Curriculum (site
* Recording ° Registration level; LEA level)
e Bay Area RTAC Warmline: communityschools@sccoe.org
[ Jamboard D Explore:
e UCLA Commuplty School . . ) o Potential resources included in the slide deck (“Multiple
e Externship Article: “Magnolia Project connects Guerneville MS -
. . " Resources” slide) & on the TLC Resources document.
students with business mentors
e UCLA C.omm.unlty S.ChOOI Rgsources o Further conversation/calibration around what is coming up for
o Social Action Project Rubric
o Curriculum Map you right now (consider re-visiting the Jamboard).
o Core Competency Checklist ) )
o Multilingual & Multicultural Framework [J Provide TLC Feedback & Planning Input:
o TLC Feedback Form



https://na.eventscloud.com/768749
https://www.canva.com/design/DAFw-QurGTk/view?utm_content=DAFw-QurGTk&utm_campaign=designshare&utm_medium=embeds&utm_source=link#1
https://www.schoolreforminitiative.org/protocols/
https://shanesafir.com/street-data/
https://shanesafir.com/street-data/pod/
https://forms.gle/fWcwjvfoRyWrxWAQA
https://drive.google.com/file/d/1DprRaIS1_1QdbIX5rtuINIpioh0_CvZn/view?usp=sharing
https://padlet.com/bayareacommunityschools/tlc-q-a-planning-year-2-implementation-grantees-12c4gz1t4lkqkkwc
https://docs.google.com/presentation/d/1g1_FPnwZSpQeRdK0UJjd2ZjTJb1C_FUoZsPWgtWRd04/edit?usp=sharing
https://forms.gle/S7SFHMNVFEaHjXiX7
https://drive.google.com/file/d/12UdfhYG58N_GF4_mVtdt52VnR2QNnk-I/view?usp=sharing
https://docs.google.com/spreadsheets/d/1wGCjCnshtMBT4Ay2_9slA_nMUGzOBm5MWZgvIjrxjh8/edit#gid=2103964196
https://www.cde.ca.gov/fg/fo/r17/ccsppig23rfa.asp
https://docs.google.com/document/d/1am9wdIhK-TxAeab3nBS98z3r2YP6OIRA2jHyUQUWZLw/edit?usp=sharing
https://www.sccoe.org/communityschools/Documents/RTAC%20Community%20Schools%20Webinar%20Series.pdf
https://na.eventscloud.com/ereg/index.php?eventid=766749&
http://www.sccoe.org/communityschools
https://www.cde.ca.gov/fg/fo/r17/ccsppig23rfa.asp
https://padlet.com/bayareacommunityschools/tlc-q-a-planning-year-2-implementation-grantees-12c4gz1t4lkqkkwc
https://drive.google.com/file/d/1Q93dwpo3QpuehVhaxmaJuKqjnHBxqRtm/view
https://online.flippingbook.com/view/92573733/
https://jamboard.google.com/d/1g9VNaKJMz2628qk77oWgA1AHCuxLE00mg3djiXeHhbo/edit?usp=sharing
https://www.schoolhealthcenters.org/resources/sbhc-operations/youth-engagement/
https://www.schoolhealthcenters.org/about-us/webinars/
https://www.youtube.com/watch?v=R0tSpTogoxA
https://docs.google.com/presentation/d/1g1_FPnwZSpQeRdK0UJjd2ZjTJb1C_FUoZsPWgtWRd04/edit?usp=sharing
https://docs.google.com/document/d/1QjOG-__9fiMQADvOhk2uDqmmRIV2T67B/edit
https://docs.google.com/document/d/1YUkKKVDI6SCuH_jmpsOkKGr9MKLrv-t8/edit
https://jamboard.google.com/d/1g9VNaKJMz2628qk77oWgA1AHCuxLE00mg3djiXeHhbo/edit?usp=sharing
https://drive.google.com/drive/folders/1YHnQUpMFXUMoSbttq56sSE965mFjnX-j?usp=sharing
https://forms.gle/S7SFHMNVFEaHjXiX7
https://padlet.com/bayareacommunityschools/12-12-planning-year-2-implementation-tlc-input-community-bas-mk10pgfy80aoe1om
https://forms.gle/fWcwjvfoRyWrxWAQA
https://drive.google.com/file/d/17PdW4D8wktLYDwNNLHBWgk8u6lJwOACA/view?usp=sharing
https://padlet.com/bayareacommunityschools/tlc-q-a-planning-year-2-implementation-grantees-12c4gz1t4lkqkkwc
https://docs.google.com/presentation/d/1pOaJ15mn9reF4jRMLG7KX0N85NB05NIOrkuFR0SDc04/edit?usp=sharing
https://forms.gle/S7SFHMNVFEaHjXiX7
https://drive.google.com/file/d/1fcrApEz1lZo8nedhHaumR61IM2UFF-2U/view?usp=sharing
https://docs.google.com/spreadsheets/d/1wGCjCnshtMBT4Ay2_9slA_nMUGzOBm5MWZgvIjrxjh8/edit#gid=2103964196
https://www.cde.ca.gov/fg/fo/r17/ccsppig23rfa.asp
https://docs.google.com/document/d/1am9wdIhK-TxAeab3nBS98z3r2YP6OIRA2jHyUQUWZLw/edit?usp=sharing
https://www.sccoe.org/communityschools/Documents/RTAC%20Community%20Schools%20Webinar%20Series.pdf
https://na.eventscloud.com/ereg/index.php?eventid=766749&
mailto:communityschools@sccoe.org
https://jamboard.google.com/d/1g9VNaKJMz2628qk77oWgA1AHCuxLE00mg3djiXeHhbo/edit?usp=sharing
http://www.uclacs.org
https://www.sonomacountygazette.com/sonoma-county-news/magnolia-project-connects-guerneville-middle-school-students-with-business/
https://www.sonomacountygazette.com/sonoma-county-news/magnolia-project-connects-guerneville-middle-school-students-with-business/
https://docs.google.com/document/d/1Xny6lnqEqJbcXdrdIoer3YruySw7pr4vw4IZMhxNj9g/edit?usp=sharing
https://docs.google.com/document/d/1FnKWmwMclW4VI7M7HQFEV_DAQnKPCBA7UZPfcMZtZQw/edit
https://docs.google.com/document/d/11F_dg8jipPUVDs_Jj8U5ukML0kAYLTU6olrdDfDJJ_0/edit
https://docs.google.com/document/d/1VBoG6HyFYCs3RnNLo7GpyqrEJ1XaZ9_FHL8cCKUY65Y/edit
https://docs.google.com/presentation/d/1pOaJ15mn9reF4jRMLG7KX0N85NB05NIOrkuFR0SDc04/edit?usp=sharing
https://docs.google.com/document/d/1QjOG-__9fiMQADvOhk2uDqmmRIV2T67B/edit
https://docs.google.com/document/d/1QjOG-__9fiMQADvOhk2uDqmmRIV2T67B/edit
https://docs.google.com/document/d/1YUkKKVDI6SCuH_jmpsOkKGr9MKLrv-t8/edit
https://docs.google.com/document/d/1G81ukDp9T9g8PEulA5zYq1ErgXXFAgDCcdlD01CIpk0/edit
https://jamboard.google.com/d/1g9VNaKJMz2628qk77oWgA1AHCuxLE00mg3djiXeHhbo/edit?usp=sharing
https://forms.gle/S7SFHMNVFEaHjXiX7
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o Input for January 23rd TLC (due by 1/5)
#5 01/23/24 e Sign-in Form e Capacity-Building Strateqies Team Time Recommendations
e Slides e Building Academic Success Together Flyer (English) [J Plan: Calendar at least 3 hours of team time per month (outside
e TLC Padlet e Building Academic Success Together Flyer (Spanish) of TLC time).
e Team Time Recommendations o Elementary School Course Registration
e Feedback Form o Middle School Course Registration [J Self-Assess: Coherence - Policy & Initiative Alignment (site level;
e Recording o High School Course Registration LEA level).
e Dec. 13th Bay Area Community Schools Webinar Recording '
e CCSPP Grant Dates Spreadsheet [J Explore, Discuss, Plan:
e Capacity-Building Strategies [J Select a Case Study to read & discuss (Elementary, Middle,
e CCSPP Framework High).
e Technical Guide for Alignment [J What problem of coherence was tackled?
e Coherence Case Studies [J Who was involved and why?
o New Highland Rise Elementary School [J How did this work happen?
o Elmhurst United Middle School [J What is a take-away?
o O'Connell High School [J Discuss an opportunity for improved coherence in your
community school context.
[J In what ways can coherence be improved? (see
self-assessment above)
[J Who needs to be involved? How will they be invited to
the conversation?
[J What needs to happen next?
[J Read/explore “Technical Guide for Alignment”
[ Explore the Parent/Caregiver Course flyer & develop a
plan to spread the word!
[0 Provide TLC Feedback & Planning Input:
O ILC Feedback Form
O Input for February 27th TLC
#6 02/27/24 e Sign-in Form e Capacity-Building Strateqgies Team Time Recommendations
e Slides e CCSPP Framework [J Plan: Calendar at least 3 hours of team time per month (outside
e TLC Padlet e Collaboration Spectrum of TLC time).
e Team Time Recommendation e CSHA Website
e Feedback Form e CSHA Vision to Reality Toolkit [ Self-Assess: Coherence - Strategic Community Partnerships
e Recording e CSHA Braided Funding Guide (site level; LEA level).

e CSHA's CYBHI Initiative Overview
e CSHA's SBHC Maximizing Third-Party Reimbursement Guide

e 6 Types of Involvement
e Dual Capacity Building Framework

e CABE Project 2 Inspire
e PTA School Smarts

[J Explore, Discuss, Plan:
[J Join a partner room and dive deeper into a topic from today’s
TLC.
[ Partnership Reflection & Planning: What walls exist in the



https://na.eventscloud.com/768749
https://padlet.com/bayareacommunityschools/1-23-planning-year-2-implementation-tlc-input-coherence-poli-uo8vw4g0x8jpufal
https://forms.gle/fWcwjvfoRyWrxWAQA
https://drive.google.com/file/d/1SQ13zSTOp2drtatTWmUbH-7-OLl2GP__/view?usp=sharing
https://padlet.com/bayareacommunityschools/tlc-q-a-planning-year-2-implementation-grantees-12c4gz1t4lkqkkwc
https://docs.google.com/presentation/d/1q-tt13-cL-JtPfPlcec0Zg8P5KbqYTn0P9PKS3QNqVM/edit?usp=sharing
https://forms.gle/S7SFHMNVFEaHjXiX7
https://drive.google.com/file/d/1lKgmfPrAXKSe0n44RLlZv1SXXmcUspEa/view?usp=drive_link
https://drive.google.com/file/d/1Q93dwpo3QpuehVhaxmaJuKqjnHBxqRtm/view
https://www.sccoe.org/communityschools/Documents/PIQE%20Parent_Caregiver%20Class%20Series%20ENGLISH.pdf
https://www.sccoe.org/communityschools/Documents/PIQE%20Parent_Caregiver%20Class%20Series%20SPANISH.pdf
https://na.eventscloud.com/ereg/index.php?eventid=782080&
https://na.eventscloud.com/ereg/index.php?eventid=782096&
https://na.eventscloud.com/ereg/index.php?eventid=782102&
https://drive.google.com/file/d/1WWAauHDAP-p_88y_eZ4wZ4S-hD79_-yv/view?usp=sharing
https://docs.google.com/spreadsheets/d/1wGCjCnshtMBT4Ay2_9slA_nMUGzOBm5MWZgvIjrxjh8/edit#gid=524138463
https://drive.google.com/file/d/1Q93dwpo3QpuehVhaxmaJuKqjnHBxqRtm/view
https://online.flippingbook.com/view/92573733/
https://drive.google.com/file/d/1N4CeBSrhKAi79hsucKWHuFU39Q-O5X-m/view
https://drive.google.com/file/d/1glDYSc6iaV_UahWxuyLYrmJN-z2fTlJa/view?usp=sharing
https://drive.google.com/file/d/1glDYSc6iaV_UahWxuyLYrmJN-z2fTlJa/view?usp=sharing
https://drive.google.com/file/d/1VlJV9DGJ0cqCgrUFN1O4tJkC0gGVoBMO/view?usp=sharing
https://docs.google.com/presentation/d/1q-tt13-cL-JtPfPlcec0Zg8P5KbqYTn0P9PKS3QNqVM/edit?usp=sharing
https://docs.google.com/document/d/1QjOG-__9fiMQADvOhk2uDqmmRIV2T67B/edit
https://docs.google.com/document/d/1YUkKKVDI6SCuH_jmpsOkKGr9MKLrv-t8/edit
https://drive.google.com/file/d/1glDYSc6iaV_UahWxuyLYrmJN-z2fTlJa/view?usp=sharing
https://drive.google.com/file/d/1glDYSc6iaV_UahWxuyLYrmJN-z2fTlJa/view?usp=sharing
https://drive.google.com/file/d/1VlJV9DGJ0cqCgrUFN1O4tJkC0gGVoBMO/view?usp=sharing
https://drive.google.com/file/d/1N4CeBSrhKAi79hsucKWHuFU39Q-O5X-m/view
https://www.sccoe.org/communityschools/Documents/PIQE%20Parent_Caregiver%20Class%20Series%20ENGLISH.pdf
https://forms.gle/S7SFHMNVFEaHjXiX7
https://padlet.com/bayareacommunityschools/2-27-planning-year-2-implementation-tlc-input-strategic-comm-vtv7e1sej4gxde40
https://forms.gle/fWcwjvfoRyWrxWAQA
https://drive.google.com/file/d/14vZLBR8OAYMgi4pXqJDkvHAU4XvCh8WN/view?usp=sharing
https://padlet.com/bayareacommunityschools/tlc-q-a-planning-year-2-implementation-grantees-12c4gz1t4lkqkkwc
https://docs.google.com/presentation/d/1832vYyJMvkzw8uZvy0n-C-7ALoiM9mrs8GqPz1GE9X8/edit?usp=sharing
https://forms.gle/S7SFHMNVFEaHjXiX7
https://drive.google.com/file/d/1AHHAO1rhLBOO_jHtGuf65mNfovjRpyrf/view?usp=sharing
https://drive.google.com/file/d/1Q93dwpo3QpuehVhaxmaJuKqjnHBxqRtm/view
https://online.flippingbook.com/view/92573733/
https://www.tamarackcommunity.ca/hubfs/Resources/Publications/Collaboration%20Spectrum%20Revisited_Liz%20Weaver.pdf
https://www.schoolhealthcenters.org/
https://www.schoolhealthcenters.org/resources/start-an-sbhc/from-vision-to-reality/
https://docs.google.com/document/d/1tJjcsk8DDNBNpzqyesX_rYIeDeR8TuIPHP-tGMNH8sA/edit
https://www.schoolhealthcenters.org/funding/cybhi/
https://www.schoolhealthcenters.org/wp-content/uploads/2022/06/SBHCs-and-Maximizing-Third-Party-Billing-2022.pdf
https://drive.google.com/file/d/1zA9N2NbdOLMU3R8uDx0-IK_trWri5uDO/view?usp=sharing
https://www.dualcapacity.org/
https://www.gocabe.org/parents-3/project-2-inspire-2/
https://capta.org/programs-events/school-smarts-2/
https://docs.google.com/presentation/d/1832vYyJMvkzw8uZvy0n-C-7ALoiM9mrs8GqPz1GE9X8/edit?usp=sharing
https://docs.google.com/document/d/1QjOG-__9fiMQADvOhk2uDqmmRIV2T67B/edit
https://docs.google.com/document/d/1YUkKKVDI6SCuH_jmpsOkKGr9MKLrv-t8/edit
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MUy s TLC Reqistration Link
e The Boomerang Project current system or practices? What bridges can be built to
e YMCA Project Cornerstone overcome them?
° gLCJ)rll/clng E/rl'er;d? [ Discuss Partnerships in Your Context:
° ayfair . .
Wh tl t th and
e San Jose Public Library Bridge Libraries = ozre.you cuiren. Y po.rt:oerlng with andl/or
e First 5 Santa Clara County Family Resource Center cons 'erlng partnering with: .
e CS Coordinator Boot Camp Reaistration [ Whatis your needs and assets assessment telling you
Lo Loordinator Boot Lamp redgistration
e Building Academic Success Together Flyer (English) regarding who you need to partner with?
e Building Academic Success Together Flyer (Spanish) [J What are some of the partnerships you heard about
o Elementary School Course Registration today that might be beneficial to your community
o M.iddle School Course quistrgtion school plan? What other information or types of
o High School Course Registration partnerships would be helpful to learn more about?
e 2024 National CS and Family Engagement Conference
e CA Community Schools EMPOWER Summit 2024 [0 Provide TLC Feedback & Planning Input:
e EMPOWER Summit Call for Presenters [J TLC Feedback Form
O Input for March 26th TLC
#7 3/26/24 e Sign-in Form e Coordinator Bootcamp Team Time Recommendations
e Slides e PIQE Parent/Careqiver Course [J Plan: Calendar at least 3 hours of team time per month (outside
e TLC Padlet 202 hool ith ¢ of TLC time).
e Team Time Recommendations ¢ w
e Feedback Form e 2024 National CSxFE Conference [J Self-Assess: Coherence - Staffing & Sustainability (site level; LEA
e Recording e 2024 California Community Schools EMPOWER Summit level).
) CC?PP Qront Dates Spreadsheet - . O Explore, Discuss, Plan:
e California School-Based Health Alliance (CSHA )website

CSHA Blending & Braiding Guide to Support School-Based Health
Centers

e March 12th Planning Year 1 TLC Recording (refer to Melanie/NCCS
portion for an overview of The Finance Project’s Eight Key Elements
of Sustainability)

Financing for What Worksheet
Identify Current Resources Worksheet

Identify Potential Sources Worksheet

CSHA Blending & Braiding Guide to Support School-Based Health
Centers

e CSHA Public Funding for School-Based Mental Health Programs

e CSHA Sustainability Guide
e Vignette Expansion & Sustainability

[J Further the conversation with one of our TLC partners in a
breakout room

[J Vignette: Expansion & Sustainability in Lincoln, NE

[ Discuss and identify current funding sources your LEA is

already tapping into & funding opportunities your LEA

needs more information/support to access

[ Provide TLC Feedback & Planning Input:
O TLC Feedback Form

O Input for April 23rd TLC



https://na.eventscloud.com/768749
https://www.boomerangproject.com/
https://www.ymcasv.org/ymca-project-cornerstone
https://www.sundayfriends.org/
https://www.somosmayfair.org/
https://www.sjpl.org/bridge/
https://www.first5kids.org/what-we-fund/family-strengthening-initiative/family-resource-center/
https://na.eventscloud.com/ereg/newreg.php?eventid=781948&
https://www.sccoe.org/communityschools/Documents/PIQE%20Parent_Caregiver%20Class%20Series%20ENGLISH.pdf
https://www.sccoe.org/communityschools/Documents/PIQE%20Parent_Caregiver%20Class%20Series%20SPANISH.pdf
https://na.eventscloud.com/ereg/index.php?eventid=782080&
https://na.eventscloud.com/ereg/index.php?eventid=782096&
https://na.eventscloud.com/ereg/index.php?eventid=782102&
https://iel.org/2024-community-schools-family-engagement-conference/
https://web.cvent.com/event/2a0d95ca-db77-4c78-b607-6be17c182c14/summary?locale=en
https://docs.google.com/forms/d/e/1FAIpQLSfnZauvHRLaJNliKpUwfcCg83akSZYof2AIZc773lgXR9P3dA/viewform
https://forms.gle/S7SFHMNVFEaHjXiX7
https://padlet.com/bayareacommunityschools/3-26-planning-year-2-implementation-tlc-input-staffing-susta-4m22imq2s0uv6wz8
https://forms.gle/fWcwjvfoRyWrxWAQA
https://drive.google.com/file/d/1h1fJzt_rDIv5w1Tol6nuHk_1VHh6UJBc/view?usp=sharing
https://padlet.com/bayareacommunityschools/tlc-q-a-planning-year-2-implementation-grantees-12c4gz1t4lkqkkwc
https://docs.google.com/presentation/d/1o0tj9DsaH0mTN-zWHmtkRGj5JIOrTJ9QGgsoGaxOLjU/edit?usp=sharing
https://forms.gle/S7SFHMNVFEaHjXiX7
https://drive.google.com/file/d/1HgSaZOdUTgvfXiJlr93ZveseDWXaIQcZ/view?usp=drive_link
https://zoom.us/meeting/register/tJ0ldu-vpj0sGteIMT8YbOJsdM1Zdn60Oazj#/registration
https://www.sccoe.org/communityschools/Documents/PIQE%20Parent_Caregiver%20Class%20Series%20ENGLISH.pdf
https://www.schoolhealthcenters.org/about-us/conference/
https://iel.org/2024-community-schools-family-engagement-conference/
https://web.cvent.com/event/2a0d95ca-db77-4c78-b607-6be17c182c14/summary?locale=en
https://docs.google.com/spreadsheets/d/1wGCjCnshtMBT4Ay2_9slA_nMUGzOBm5MWZgvIjrxjh8/edit#gid=524138463
https://www.schoolhealthcenters.org/
https://docs.google.com/document/d/1tJjcsk8DDNBNpzqyesX_rYIeDeR8TuIPHP-tGMNH8sA/edit
https://docs.google.com/document/d/1tJjcsk8DDNBNpzqyesX_rYIeDeR8TuIPHP-tGMNH8sA/edit
https://drive.google.com/file/d/1m9pmVixajsUB85V6W-9IyZq52bUkSB7c/view?usp=drive_link
https://drive.google.com/file/d/1suo7KJAtxXGamWK4Kqn2siqEBMUEuWoB/view?usp=sharing
https://drive.google.com/file/d/1AvtLcYuoi82a2qgqrifQH6fYsr_xngAC/view?usp=sharing
https://drive.google.com/file/d/1V3p_3yaAURmvaE5bSOnEvD5J8wAXZC9c/view?usp=drive_link
https://docs.google.com/document/d/1tJjcsk8DDNBNpzqyesX_rYIeDeR8TuIPHP-tGMNH8sA/edit
https://docs.google.com/document/d/1tJjcsk8DDNBNpzqyesX_rYIeDeR8TuIPHP-tGMNH8sA/edit
http://www.schoolhealthcenters.org/funding-school-mental-health
https://www.schoolhealthcenters.org/wp-content/uploads/2021/08/CSHA-IBH-Sustainability-Guide-2021.pdf
https://drive.google.com/file/d/1k3B1Cv7eps22gkGCUXQ4wMFpOyPGPzd7/view
https://docs.google.com/presentation/d/1o0tj9DsaH0mTN-zWHmtkRGj5JIOrTJ9QGgsoGaxOLjU/edit?usp=sharing
https://docs.google.com/document/d/1QjOG-__9fiMQADvOhk2uDqmmRIV2T67B/edit
https://docs.google.com/document/d/1YUkKKVDI6SCuH_jmpsOkKGr9MKLrv-t8/edit
https://docs.google.com/document/d/1YUkKKVDI6SCuH_jmpsOkKGr9MKLrv-t8/edit
https://drive.google.com/file/d/1k3B1Cv7eps22gkGCUXQ4wMFpOyPGPzd7/view?usp=sharing
https://drive.google.com/file/d/1AvtLcYuoi82a2qgqrifQH6fYsr_xngAC/view?usp=sharing
https://drive.google.com/file/d/1V3p_3yaAURmvaE5bSOnEvD5J8wAXZC9c/view?usp=sharing
https://forms.gle/S7SFHMNVFEaHjXiX7
https://padlet.com/bayareacommunityschools/4-23-planning-year-2-implementation-tlc-input-progress-monit-xu7ei6qbetjszvpd
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MUn iy SO TLC Registration Link
#8 4/23/24 e Sign-in Form e 2024 School Health Conference Team Time Recommendations
) % et e 2024 National CSXFE Conference O P]l?l_rECCglenc)jar at least 3 hours of team time per month (outside
e TLC Padlet . . . . o time).
e Team Time Recommendations e 2024 California Community Schools EMPOWER Summit
e Feedback Form e CCSPP Grant Dates Spreadsheet [J Self-Assess: Progress Monitoring and Possibility Thinking (site
e Recording e 23-24 Reporting Resources and Support level; LEA level).
e Capdacity Building Strategies '
e Al Guidelines for K-12 Article [ Explore, Discuss, Playn. o
[J Further today's conversation in a partner breakout room
[J Deeper dive of Sharing and Protecting
Information with CSHA
O Explore Al Guidelines for K-12 Aim to Bring Order to the
‘Wild West’
[J Review Planning Year 1 recording or slide deck on
Progress Monitoring and Possibility Thinking
[J Review the new 5 Capacity Building Strategies and S-TAC
Webinar
[0 Provide TLC Feedback & Planning Input:
O TLC Feedback Form
O Input for May TLC
#9 5/21/24 e Sign-in Form e 2024 National CSxFE Conference Team Time Recommendations
e Slides e 2024 California Community Schools EMPOWER Summit J Plan: Calendar at least 3 hours of team time per month (outside
e TLC Padlet , | . hort 3 Li of TLC time).
e Team Time Recommendations e CDE'sImp ementotlon Grant Cohort 3 List .
e Feedback Form e Implementation Grant Cohorts 1 & 2 Reporting 1-pager [J Self-Assess: Professional Learning (site level: LEA level).
e Recording e Planning Grant Cohorts 1 & 2 Reporting 1-pager 0 Exol oi Blan:
e June 7th Virtual Office Hour Zoom Link xplore, LIscUss, a?’ o
] . ] [J Further today's conversation in a partner breakout room
e Capacity Building Strat?q'es [J Explore Dr. Shawn Ginwrights video on 4 Pivots
e Parent Teacher Home Visits [J Review: TLC Planning Year 1 Professional Learning Timelines-
e Parent Teacher Home Visits “Toolbox” Slide Deck
e K12 Insight- The Power of Customer Service in Schools: The Key to [ Discuss: In order for professional learning to be truly
meaningful and cohesive, who do you need to be? Who does
Student Success your school or district need to be? Have you personally
e Resources CoP thought about changes you've had to make/mindsets you've
e Family School and Community Engagement (NAFSCE) Family had to change
Engagement Core Competencies O Spenql time.tending tQ any reporting action items you may
A . have, including mapping out next steps for you and your team
e Bridging Differences Playbook to work on the reporting documents collectively.
e Dr. Shawn Ginwrtight- 4 Pivots Video
[J Provide TLC Feedback & Planning Input:



https://na.eventscloud.com/768749
https://forms.gle/fWcwjvfoRyWrxWAQA
https://drive.google.com/file/d/17GzWK_5EF5fZokCmPtb6vooiTO1fQ-ig/view?usp=sharing
https://padlet.com/bayareacommunityschools/5-21-planning-year-2-implementation-tlc-input-professional-l-rwhssnhjtrv16nhv
https://docs.google.com/presentation/d/1HqV25JC8iueBA2LlgAkniDhO7L39IUurqtU6hO4VkMQ/edit?usp=sharing
https://forms.gle/S7SFHMNVFEaHjXiX7
https://drive.google.com/file/d/1ccPtsA4cIva9ZB6Cp452sAUpZO-0eQ-h/view?usp=drive_link
https://www.schoolhealthcenters.org/about-us/conference/
https://iel.org/2024-community-schools-family-engagement-conference/
https://web.cvent.com/event/2a0d95ca-db77-4c78-b607-6be17c182c14/summary?locale=en
https://docs.google.com/spreadsheets/d/1wGCjCnshtMBT4Ay2_9slA_nMUGzOBm5MWZgvIjrxjh8/edit#gid=524138463
https://docs.google.com/document/d/18Du8WzSvLigKeWJskO_wDrvTNYcgmVopA_Dr0UvlkbE/edit?usp=sharing
https://drive.google.com/file/d/1enPndjBIb1U8qE2I-pbOOxhw0n5Robgm/view?usp=sharing
https://www.edsurge.com/news/2024-04-10-ai-guidelines-for-k-12-aim-to-bring-order-to-the-wild-west
https://docs.google.com/document/d/1QjOG-__9fiMQADvOhk2uDqmmRIV2T67B/edit
https://docs.google.com/document/d/1QjOG-__9fiMQADvOhk2uDqmmRIV2T67B/edit
https://docs.google.com/document/d/1YUkKKVDI6SCuH_jmpsOkKGr9MKLrv-t8/edit
https://www.edsurge.com/news/2024-04-10-ai-guidelines-for-k-12-aim-to-bring-order-to-the-wild-west
https://www.edsurge.com/news/2024-04-10-ai-guidelines-for-k-12-aim-to-bring-order-to-the-wild-west
https://drive.google.com/file/d/1enPndjBIb1U8qE2I-pbOOxhw0n5Robgm/view?usp=sharing
https://www.acoe.org/Page/2472
https://www.acoe.org/Page/2472
https://forms.gle/S7SFHMNVFEaHjXiX7
https://padlet.com/bayareacommunityschools/5-21-planning-year-2-implementation-tlc-input-professional-l-rwhssnhjtrv16nhv
https://forms.gle/fWcwjvfoRyWrxWAQA
https://drive.google.com/file/d/1x9b-22FKzA22NldWBHqpmPn0GguckQIf/view?usp=drive_link
https://padlet.com/bayareacommunityschools/6-18-planning-year-2-implementation-tlc-input-8g9dzkyk0ehpruzs
https://docs.google.com/presentation/d/1Twx4oI1xrV5GsMvCkdRYM2FW0RFcF4Dt0xWE21MOds0/edit?usp=sharing
https://forms.gle/S7SFHMNVFEaHjXiX7
https://drive.google.com/file/d/1mMQujXP2QtH5Mw_dHtuwWLekhZysziAS/view?usp=sharing
https://iel.org/2024-community-schools-family-engagement-conference/
https://web.cvent.com/event/2a0d95ca-db77-4c78-b607-6be17c182c14/summary?locale=en
https://docs.google.com/document/d/1zmD6q6mYk5GxNtrRwSK2v_OXV6IcUZb7/edit?usp=sharing&ouid=112659606217547674216&rtpof=true&sd=true
https://drive.google.com/file/d/1iXsrK4Ny_d6hF5XnTIFMiui5ql0FEkyP/view?usp=sharing
https://drive.google.com/file/d/1g0hxvS-NplnPuVlddTmjKNeuqtIMu6g_/view?usp=sharing
https://sccoe.zoom.us/j/96289057962
https://drive.google.com/file/d/1enPndjBIb1U8qE2I-pbOOxhw0n5Robgm/view?usp=sharing
https://pthvp.org/
https://pthvp.org/toolbox/
https://www.k12insight.com/resources/customer-service-for-schools/
https://www.k12insight.com/resources/customer-service-for-schools/
https://docs.google.com/document/d/1G-r274bhAIm_3bgwyc-mxtDShTCmBSag/edit?usp=sharing&ouid=100429877794929950813&rtpof=true&sd=true
https://nafsce.org/page/CoreCompetencies
https://nafsce.org/page/CoreCompetencies
https://greatergood.berkeley.edu/images/uploads/Bridging_Differences_Playbook-Final.pdf
https://www.youtube.com/watch?v=R3skV1fAw08
https://docs.google.com/presentation/d/1Twx4oI1xrV5GsMvCkdRYM2FW0RFcF4Dt0xWE21MOds0/edit?usp=sharing
https://docs.google.com/document/d/1QjOG-__9fiMQADvOhk2uDqmmRIV2T67B/edit
https://docs.google.com/document/d/1YUkKKVDI6SCuH_jmpsOkKGr9MKLrv-t8/edit
https://www.youtube.com/watch?v=R3skV1fAw08
https://drive.google.com/file/d/1nT0u60v2t124MOVDf7xkWdRskrI4C3w_/view?usp=drive_link
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MUn iy SO TLC Registration Link
O TLC Feedback Form
O Input for June TLC
#10 6/18/2024 e Sign-in Form e Implementation Grant Cohorts 1& 2 Reporting 1-pager Team Time Recommendations
e Slides e Planning Grant Cohorts 1 & 2 Reporting 1-pager (J 2024-25 Ccalendaring:
° }CP—?_:IIet n dati e Draft RTAC Save the Dates 24-25 [J Review our draft Save-the-Dates and dive into your
: Feam mlleF reriommen ations e Bay Area Community Schools Convening calendar!
Eeedback Form
e Recording o Sept.17,2024 @ DoubleTree, San Jose, CA [J Map out team time for 24-25.
o Presentation Outline
o Proposal Submission [J Calistoga Virtual Spotlight
e Conocimiento Resource [J watch the Calistoga team'’s share out from a recent “Voices
e Technical Assistance Listening Session Themes From the Field” segment (see video clip in team time
e Regional Assets & Needs Assessment slides). Click here for the related slide deck.
[ ]

WCCUSD Resources
o C ity Sci s Si | E
o Community Schools Staff Needs Assessment
o Community Schools Knowledge & Tech Assessment

[ Consider: Is there anyone from this spotlight that you’d like
to connect with? If so, look for their contact information in
our team time deck!

[J Team Reflections & Reimaginings:
[J Spend time reflecting and reimagining as a team. Consider
the two different prompts/options shared the the team time
slide deck — or — do what works best for your group!

[J Explore, Discuss, Plan:

[J Take alook at our Listening Session information. Share your
thoughts, and/or consider planning a listening session for
your local context. Discuss in the main room or in your team
time space.

[ Review the slide deck from CDE’s May 2024
Budget/Expenditure Report webinar.

[J Add to our Bay Area Community Schools playlist.

[ Share your feedback from today’s TLC.

[J This is your time! What do you need? How can it be best spent?



https://na.eventscloud.com/768749
https://forms.gle/S7SFHMNVFEaHjXiX7
https://padlet.com/bayareacommunityschools/6-18-planning-year-2-implementation-tlc-input-8g9dzkyk0ehpruzs
https://forms.gle/fWcwjvfoRyWrxWAQA
https://docs.google.com/presentation/d/1OA6v5vTk9UGUMD4j2MrRU9oWCv25ARKpabo0cILaagg/edit?usp=sharing
https://padlet.com/bayareacommunityschools/6-18-planning-year-2-implementation-tlc-input-8g9dzkyk0ehpruzs
https://docs.google.com/presentation/d/1EAuzuDjYt5lMBnHYEFUzf8Yyw1C2dEk3JsRv40LV8lw/edit?usp=sharing
https://forms.gle/S7SFHMNVFEaHjXiX7
https://drive.google.com/file/d/1iXsrK4Ny_d6hF5XnTIFMiui5ql0FEkyP/view?usp=sharing
https://drive.google.com/file/d/1g0hxvS-NplnPuVlddTmjKNeuqtIMu6g_/view?usp=sharing
https://docs.google.com/presentation/d/1W-YKqfn_ic3YS2EIsvg4sZQbWb3K7hr1wPBW5pXxIng/edit?usp=sharing
https://www.hilton.com/en/hotels/jose-dt-doubletree-san-jose/
https://docs.google.com/document/d/1wykBKMRPZuNxgs6vzP12Z3x2le92iAuMEFe1v4BFQHs/edit
https://docs.google.com/forms/d/e/1FAIpQLSdZYoHVXE9YmvSn4AJxBiudE2AP4HkV1nJvPDd90WVDv67lYQ/viewform
https://californiaengage.org/resource/conocimiento/
https://docs.google.com/presentation/d/1OA6v5vTk9UGUMD4j2MrRU9oWCv25ARKpabo0cILaagg/edit?usp=sharing
https://www.surveymonkey.com/r/XYDLX55
https://docs.google.com/spreadsheets/d/1VyYBPPwDv2vKg9TNi2GwUmb8Vn0pypfOsRgDerYWsL4/edit?usp=sharing
https://docs.google.com/document/d/1hIFjvGjgm95pZXBcbhj8nOFWYMnn9JHfO3z85jIeON0/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfWGupqnQYFhHng9n2Z1N47vNXasAVM1smEz06bdyjDfZu3nQ/viewform
https://docs.google.com/presentation/d/1EAuzuDjYt5lMBnHYEFUzf8Yyw1C2dEk3JsRv40LV8lw/edit?usp=sharing
https://docs.google.com/presentation/d/1W-YKqfn_ic3YS2EIsvg4sZQbWb3K7hr1wPBW5pXxIng/edit#slide=id.g260cb6d57e2_1_2
https://drive.google.com/file/d/1PiRwVMFAnNx2BH5PNYZf1O3wm_7J0N_K/view?usp=sharing
https://docs.google.com/presentation/d/1OA6v5vTk9UGUMD4j2MrRU9oWCv25ARKpabo0cILaagg/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfey-J-5cAW_IEYWpWQvXxNqZCkeTpzNOIsbCxKoT8btHylzw/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfey-J-5cAW_IEYWpWQvXxNqZCkeTpzNOIsbCxKoT8btHylzw/viewform?usp=sf_link
https://drive.google.com/file/d/19GbchSeDvGZqW9BOYVkY7YrR1xQP4V5J/view?usp=sharing
https://drive.google.com/file/d/19GbchSeDvGZqW9BOYVkY7YrR1xQP4V5J/view?usp=sharing
https://forms.gle/rGWxsVgcRiwSMaSJ8
https://forms.gle/S7SFHMNVFEaHjXiX7

