
 

Pharmacy Use Cases by Department​
Innova Pharmacy vs Al-Dawaa - Core Queries 

Category Management & Commercial​
Assortment Gap​
Which OTC, vitamin and personal care products are available on Innova Pharmacy but 
missing on Lemon Pharmacy?​
 
Brand Gap​
Which skincare, supplement and baby care brands does Innova Pharmacy carry that Lemon 
Pharmacy doesn't?​
 
Assortment Depth by Category​
How does the number of products per category (OTC, vitamins, beauty, baby care) compare 
between Innova Pharmacy and Lemon Pharmacy?​
 
Price Gap​
What is the price difference for matched products across Innova Pharmacy and Lemon 
Pharmacy, normalized by pack size?​
 
Generic vs Branded​
How do branded products compare in price to their generic equivalents across both 
pharmacies? 

 
Marketing & Trade Marketing​
Promotion Gap​
Which promotions and bundles are running on Lemon Pharmacy but not on Innova 
Pharmacy, by category?​
 
Data Quality Gap​
Which products on Lemon Pharmacy are missing images, descriptions or usage details 
compared to Innova Pharmacy? 

 
Operations​
Availability by Location 
How does product availability compare across Innova Pharmacy and Lemon Pharmacy 
branches in Riyadh?​
 
Out of Stock​
Which products are out of stock on Lemon Pharmacy but available on Innova Pharmacy in 
the same area?​
 

 



 
Delivery Coverage​
How do delivery fees, delivery times and coverage compare for Innova Pharmacy vs Lemon 
Pharmacy, on their own apps and on delivery platforms?​
 
Affordability​
How does the total basket cost compare across Innova Pharmacy and Lemon Pharmacy, 
including fees and promotions, for these 15 products? 

 


