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HELPFUL LINKS & FREE RESOURCES
Thank you for joining this master class.

By completing this class, you’ll walk away with:

1. A proven strategic alignment process to quickly align a
cross-functional team on the right go-forward 3-year strategy

2. A facilitator’s playbook for running your own Strategic Alignment
Workshops

3. Customized templates for workshop agendas, roles, and strategic
decision-making

4. The skills to resolve conflicts, unlock hidden potential, and drive
execution in your team

5. The confidence to lead workshops that produce real, measurable,
and accelerated results
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THE BIG PICTURE FOR STRATEGIC ALIGNMENT

BHAG (Big Hairy Audacious Goal)'
Company Core BHAG is the long-range vision on a

10-30-year time frame

3HAG (3-Year Highly Achievable Goal)?
is the mid-range company-wide goal
that drives towards to BHAG

: 3 to 5 Strategic Imperatives
r [
Top-Level OKRs = ateg. drive toward the 3 HAG on a
Imperatives 1-3-year time frame

3 to 5 Annual Goals
support each Strategic Imperative on a
12-month time frame

N Quarterly Objectives & Key Results (OKRs)
Cascading Objectives Quarterly OKRs support each Annual Goal on a
3-to-6-month time frame

" From Jim Collins, Good to Great (2001).
2 From Shannon Susko, 3HAG Way (2018).

www.OrganizationalPhysics.com



Here are some helpful links:

Strategic Alignment Workshop Facilitator Guide
https://organizationalphysics.com/strategic-alignment-workshop-facilitator-g
uide/

Organizational Physics Membership Program 30-day Free Trial
https://organizationalphysics.com/membership-levels/

Designed to Scale Coaching Program
If you are leading a funded, expansion-stage business, drop me a line to
discuss if my premier Designed to Scale Coaching Program is a good fit at

this time: https://organizationalphysics.com/coaching/

Special Discount Code
https://organizationalphysics.com/shop/
Take 20% off your Lite Membership order.
Enter the code: MC20

Expires Oct 31, 2024
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